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LSJ BMC Members

Susan Clawson, Administrative Division Manager, Department of Adult and Juvenile Detention

James Crane, Public Defense Administrator, Department of Community and Human Services

Tricia Crozier, Acting Chief Administrative Officer, King County District Court

Pat Lee, Chief of Technical Services, King County Sheriff’s Office

Barbara Miner, Director, Department of Judicial Administration

David Ryan, Director of Information Technology, King County Prosecuting Attorney’s Office

Paul Sherfey, Chief Administrative Officer, King County Superior Court


	Law, Safety and Justice

Strategic Integration Plan Brief

What are the three key points in the LSJ Strategic Integration Plan?
1. The goals of the project are based on the business challenges within of the law, safety and justice community.

· Improve public safety through improved access to information

· Reduce justice operation costs while improving services

· Support regional LSJ initiatives

2. The plan includes a fully developed business case.

· Total “all in” estimated project costs = $11.2-$12.8 million

· Total funding required for project = $7.5 million

· Ten year estimated tangible benefit = $19.5 million

· 2003 funding requirement = $1 million (minimum); $2.2 million (optimum)

3. Recommendations involve scope, funding, and oversight.

· 2003 Scope – solution requirements, prototype/pilot project(s)

· 2003 Funding – at least support minimum funding for 2003 ($1 million)

· Oversight – Program Office reporting to CIO, Business Sponsor, and steering committee



	
	What does it mean to support the LSJ Integration Plan?
4. Agree to endorse the allocation of $1 million from the existing Tech Bond funds to go toward the LSJ-I Program.

· Visibly provide that endorsement at the August SAC meeting

· Represent that endorsement to the County Council, if necessary

5. Agree to provide both technology and business resources to support project activities in 2002 and 2003.

· Estimated at ~1,300 hours per agency from September 2002 to December 2003

6. Agree to support analysis efforts to identify funding for “out years” to continue the program.

· Assist in soliciting grant opportunities to offset funding

· May involve allocated debt service payback in line with the estimated tangible benefits

7. Commit to implement operational changes that realize the tangible benefits of integration.

· Sheriff – changes to investigation and field-based information access

· Prosecutor – changes to case filing, records management, sentencing research

· Public Defender – changes to case file management

· Adult and Juvenile Detention – changes to booking, classification, records management

· Superior Court – changes to case filing, calendar scheduling, records management

· District Court – changes to case filing, calendar scheduling, records management

· Judicial Administration – changes to case filing, docketing, records management, calendar scheduling




