OPTION 8: Technology

There are four subjects covered in this section:
· Office of Information Resource Management (OIRM) Criminal Justice Integration Projects

· Video Visiting
· Video Court, Telemedicine, and Applications Software

· Network Infrastructure Optimization Project

These subjects are discussed sequentially in the pages below.
OIRM Integration Projects

Background:

In a collaborative effort involving all King County justice agencies
, the Officer of Information Resource Management (OIRM) proposed, and is gradually implementing, a number of projects to improve the availability and sharing of information within and between justice agencies. DAJD is identified as the primary beneficiary in three of the top ten initiatives identified in the July, 2002 Law, Safety and Justice Strategic Integration Plan. These are:

· Electronic submission of booking documents,

· Improved access to information needed in the classification process, and

· Improved access to information needed to determine inmate program eligibility.
The cost/benefit analysis in the Integration Plan estimated savings from these three initiatives of more than $1,000,000 per year. Intangible benefits, such as improved services to municipal justice agencies in the county, were also identified in the plan.

Current Practice:

In each of the three areas listed above, DAJD staff rely on multiple, stand-alone, databases to access information used in their everyday work. These activities often include different people accessing the same information at different times and different people manually entering the same information in separate databases. Many of the electronic applications used in booking, classification, and programming decisions were developed decades ago. Some are written in programming languages (e.g. COBOL) that are no longer taught in university courses and for which there are fewer and fewer experienced programmers still working.

Different law, safety and justice agencies use different identification numbers. Some of these, like the police case number and court case number, are manually keyed into DAJD databases. Based on past research done by the OMP consultant, there appears to be little quality control on the reliability and consistent entry of these numbers. Case numbers tend to be long and intrinsically meaningless. Unless someone uses these numbers on a regular basis there is little incentive to promote accuracy. This can complicate matching records of different agencies.

OMP Discussion:

There are abundant opportunities for improved data systems in DAJD. In addition to integration issues, there are many applications that could make DAJD more effective, efficient, and better able to respond to internal and outside requests that are data dependent. There are not, however, many areas where information technology can be expected to produce staff savings.

Housing operations, which requires more correctional officers than any other DAJD function, can be made more efficient through the kinds of security technology being implemented in the ISP. Other sections of the report address possible efficiencies related to ISP improvements (See Option 4, “Changes to the First Floor of the West Wing” and Option 7, “Alternative Staffing of KCCF after Completing the ISP.”). Housing operations can be improved – but not made more staff efficient – through new applications software. For example, paper logs kept by each wing officer should be made electronic. Important entries should be done on-line in a structure way so that the information is captured as data. Narrative reports should typed into the computer, not written by hand in a log book. Passing of information – such as counts, court call-outs, and visitor slips – should electronically reach all people who need it.

These changes would improve documentation, accuracy of information, and accountability – but they would not reduce staffing for housing operations. Other critical functions – such as monitoring inmate activity in the living units – require that an officer be present.

Areas where information technology may result in staff efficiencies are Intake/Transfer/Release (ITR), Court Detail, and classification. 

Intake/Transfer/Release
The first LSJ Integration initiative to be implemented at DAJD will be electronic hand-off of information provided by law enforcement at the time of booking. One of the documents used by all law enforcement agencies in the county is called the Superform. Currently, paper copies of the Superform are presented to the booking officer who then manually re-enters the information. However, most Superforms in the county exist in electronic form with the originating agency. In the case of the Sheriff, for example, the Superform is generated by infrared transmission from a laptop database to a printer. Integration would result in the electronic sharing the data already collected by the law enforcement agency.  

Other data sharing is planned for this initial project. The following electronic data exchanges are part of the project scope:

1. Booking handoff from KCSO to DAJD

· Exchange of Superform data

· Exchange of Certification of Probable Cause data

· Data exchange performed between IRIS and SIP/SeaKing

2. Booking handoff from other police to DAJD

· Exchange of Superform data

· Exchange of Certification of Probable Cause data

· Data exchange performed between police RMS system and SIP/SeaKing as a receiving Web Service

· Potential need to develop automated Superform process/interface to support agencies without RMS capabilities

3. Jail intake processing

· Business reengineering of initial intake and processing

· Exchange of booking sheet data with AFIS unit

· Exchange of booking sheet data with PR screen process

· Data exchange performed between SIP/SeaKing-to-AFIS, SIP/SeaKing-to-Crimes, and SIP/SeaKing-to-PTM

4. Early bird calendar data population

· Data migration to populate calendar program

· Data exchange performed between SIP/SeaKing and JKSS

5. Booking status communication

· Business reengineering to improve the distribution of the booking recap report

· Exchange of Booking Recap data to applicable internal agencies

· Exchange of Booking Recap data to Seattle Municipal Court

· Business reengineering of police agencies to receive automated status updates

· Proactive status changes to arresting agencies

· Potential data exchange performed between SIP/SeaKing-to-PROMIS, SIP/SeaKing-to-OPDMIS, SIP/SeaKing-to-IRIS, and SIP/SeaKing-to-Web Services (external facing)

The OIRM expects an annual savings of $764,000 by changes in booking. This is equal to about 9.5 FTE correctional officers - about five 8-hour 7-day posts. 
 Is this possible?

At KCCF, the booking function requires 2.5 officers on 1st Shift, 4.0 on 2nd Shift, and 3 to 4 on 3rd Shift. These staffing levels apply seven-days a week. Three booking officers work a ten-hour shift on weekdays at the RJC. This adds up to about 22 FTEs.

Over the course of a day, the ten booking officers at the KCCF complete an average of 115 bookings, or about 11.5 each per eight hour shift. With breaks, an officer can work no more than seven hours on a shift. This means that an average booking takes about 36 minutes.
 

Prorating the projected savings of 9.5 FTEs between the KCCF and the RJC, about 7.6 FTEs (4.2 posts) would be saved at the KCCF. In other words, 5.8 officers would have to do the work now being done by 10. Instead of an average booking taking 36 minutes, it would take 21 minutes. This represents an increase in productivity of more than 40 percent.

How these changes will actually affect booking operations would take a detailed time and motion study that is beyond the scope of the OMP. However, even if productivity gains of this amount are not achieved through this initial project, the ITR remodel project, if approved, will include a comprehensive interagency review of the booking process to identify additional process changes to streamline booking. Continued focus on process improvements will certainly lead to efficiencies, however the OMP team is in no position to be able to estimate the magnitude of those efficiencies.

Court Detail

Court Details activities are described in Option 11“Court Detail,” and in Chapter 1, “Current Operations.” The component of their work that could benefit from expanded and improved information technology is scheduling of court appearances.

Scheduling of escorts to court is only partially automated. Superior Court enters court schedules directly into a computer program called JAMMA. Seattle Municipal Court hearings are automatically downloaded into this system after normal business hours every day. District Court, and the other municipal courts, do not use this system. For these courts information is supplied by fax or telephone and then entered by a Court Detail officer who arrives early in the morning. 

Unscheduled escorts can result from data entry errors or failure to provide the information in a timely way. Omissions and unscheduled events require labor-intensive one-on-one escorts and are reported to make up a significant proportion of Court Detail’s workload.

An initiative is underway to extend JAMMA to other courts. While this will reduce manual re-entry of information, it will reduce workload for Court Detail by less than an hour a day. The primary benefit will be an improvement in the quality and timeliness of information used by Court Detail.

Improvements beyond extending JAMMA to other courts will require the cooperation and support by agencies from both the executive and judicial branches. Since it extends beyond the ability of DAJD to implement on its own, determining how or when or whether to create additional functionality is beyond the scope of the OMP. 

Classification

Classification Counselors (Corrections Program Specialists) are intensive users of multiple electronic data sets, including external data such as the Department of Corrections Offender Based Tracking System, the Justice Information System, the Superior Court Information System, the District Court Information System, and the National Criminal Information Center. 

An initiative to streamline the work of Classification Counselors is scheduled to start later in 2004. The OIRM Law, Safety and Justice Strategic Integration Plan estimates that efficiencies from improvements in this area can generate approximately $150,000 per year in savings. This is roughly equivalent to the fully burdened cost of two Corrections Program Specialists. In 2003 there were 24 Corrections Program Specialists for the two jails.

Classification is one of the most important functions in a jail. Classification Counselors are the primary risk managers in the system. Their decisions determine the custody classification level inmates and their assignment to housing units. They determine who is to live where and with whom. They identify keep-separate issues. They are the early identifiers of special needs inmates. They run the disciplinary hearing process. 

On top of this, Classification is also responsible for managing inmate housing routines; inmate discipline; inmate compatibility resolution; interventions and behavior contracts for inmates; transitioning inmates into and out of special custody housing; minimizing extra officer posts by balancing population when levels are high; taking action to reduce bed space requirements; and screening inmates for program eligibility and participation. Counselors are the principle referral source for inmate programs.

The classification process and many of the other functions provided by Classification Counselors are to large degree judgment based. Classification decisions involve interpretation of sometimes complicated and contradictory information. While improved data access can simplify some of the work of the Classification Counselors, this may only give them more time to attend to their many other duties rather than create efficiencies to reduce staff in this area.

Other

There are several relatively simple steps that could be taken as intermediate steps to improve data sharing between agencies. The problem due to the lack of common identifiers noted above could be alleviated by the accurate entry of other agency identifiers into DAJD databases. If the booking form used by all law enforcement agencies (the Superform) were to have a printed barcode version of the police case number, it could be scanned into DAJD systems with increased speed and great reliability. Similarly, if court case documents and warrants included a printed barcode version of the case number, that too could be scanned. Inexpensive software is available to automatically generate barcodes in Word and other documents.

Video Visiting

Background:

Consistent with legal requirements relative to access to attorneys, and best practices with regard to helping inmates maintain contact with family and community, DAJD provides the opportunity for visiting to all inmates. As the technology has improved, more jails around the country have moved to video visiting, a system essentially equivalent to small-scale video conferencing. 

Video visiting consists of inmate visiting stations located within the housing units and centralized public visiting elsewhere. Public visitors are monitored – usually by non-uniformed staff – while inmates are monitored by housing unit staff. With appropriate web technology, dedicated visiting stations can be installed in public defender offices and other strategic locations. 

The question is: should DAJD adopt video visiting for some or all of its operations?

Current Practice:

DAJD has non-contact visiting booths on all inmate housing floors in the KCCF tower, on the first floor of the KCCF West Wing, and in each housing unit at the RJC.
 Small two-person conference rooms near the housing units are used for face-to-face attorney and other professional visits. Attorney visits can take place any time day or night. Public visiting hours are extensive but demand is highest in the evenings and on weekends and holidays. Both facilities were constructed with extensive and expensive separate circulation systems for visitors.

Proposed Alternative:

Under this alternative video visiting would be added to the KCCF but not to the RJC.
 Three video visiting stations would be added to each housing unit in an area easily visible from where the wing officer sits. Two of these stations could be simple wall-mounted screens with appropriate covering. One station could be enclosed for attorney client visits. A centralized visiting area would be created for public visitors. Depending on how many inmate visiting stations were added in the infirmary, the public visiting area could have up to 50 stations for the tower. Another 15 would be needed if video visiting were added to the West Wing. One station would be added in each of the public defender agency offices. Others could be added in the county courthouse and other high volume courts.  The number of stations for inmates and visitors/professionals may be higher if other uses are feasible in the future. For example, some inmate programs could be delivered using this technology.

Summary Conclusions:

Video visiting has significant cost advantages in new jail construction where the cost of building separate circulation systems for visitors can be avoided. This, of course, does not apply to King County’s current situation.

Video visiting has a number of operational advantages: 1) it significantly reduces the effort required to supervise visiting, 2) it greatly reduces the possibility of pubic visitors introducing contraband into the secure perimeter, 3) it creates a new and efficient means of communication between attorneys and their clients, 4) it increases the productivity of wing officers by adding to their responsibilities, 5) it has the potential for future enhancements that could enable long-distance visiting.

Video visiting, by itself, does not appear to provide cost savings. However, in the opinion of the OMP Team, it is a necessary component to make other options work. (See “Alternative Staffing after Completing the ISP.”)

Fiscal Impact: 

Spare capacity for routing wire to support video visiting and other potential future enhancements is included in the ISP. The capital cost of adding video visiting has not been estimated. By itself, this option does not lead to staff savings.

Other Considerations: 

While some public defenders may argue that client contact must always be face-to-face, the time savings and convenience of being able to confer with a client without having to leave the office would presumably increase contact between attorneys and defendants. Provisions for face-to-face attorney visits and exchange of legal documents would, of course, have to be maintained.

Attorney concerns about the privacy of communications between attorney and client are legitimate issues calling for secure safeguards in this electronic environment.

Installing video visiting in the housing units frees up space currently used for non-contact visiting. This would provide space for holding areas for inmates being assembled for group moves – such as to court. This in turn frees up the multi-purpose room on each floor (currently used for holding when needed) thereby increasing opportunities to provide inmate programs.
  

One possible location for video visiting in the North and East wings of the KCCF tower is a small dayroom for a group of three cells generally referred to as “Lower A.” If this location were used, video visiting would cause three cells to be lost for each housing unit in which it is implemented. It is likely, but not certain, that this loss of capacity could be made up elsewhere in the building without violation of the capacity limits included in the Hammer Settlement Agreement.

On each floor in the KCCF tower there are currently three non-contact visiting booths that have pass-through slots for attorneys and clients to exchange documents. While these booths are reserved for attorneys during the day, they are used by the public at other times. When public visitors use them, the pass-through slots are secured by a padlocked flap the covers the opening. Either because the pass-through is not properly secured or because the object being passed is very small, these slots have been known to be avenues for passing contraband from time to time. Restricting public visits to video visiting eliminates this possibility.

A supervised location the public side of video visiting would have to be located. This might occur on the first floor of the West Wing (see page Error! Bookmark not defined., “Changes to the First Floor of the West Wing”) or in another building. Public visiting is commonly staffed with non-uniformed staff. Whether this could be done by existing reception officers, or if additional staff would have to be added, will require additional study.

While the OMP Team does not know of any application currently in place where visiting can be done from any location where there is a high-speed internet enabled computer, the technology is clearly moving in that direction. While there are policy considerations about whether one would want to do this on a regular basis, future enhancements to video visiting will make long-distance visits possible. It is easy to imagine situations – such as when the inmate’s family is out of state or unable to travel to the jail – where this might be desirable.

It can be argued that video visiting has a relatively sterile quality to it that is not present even in the somewhat artificial environment of non-contact visiting. To the extent that this is a concern, the best practice concept of helping inmates maintain contact with family and community is perhaps compromised by video visiting.

Video Court, Telemedicine, Applications Software

Background:

The expansion of exiting technologies and the addition of new ones holds promise for improving operations and creating efficiencies. 

In terms of existing technologies, the Regional Justice Center operates a video court courtroom used by a number of jurisdictions in the south end of the county. The Adult Justice Operational Master Plan recommended adding video court capability throughout the King County District Court system and a capital funds in the amount of $273,609 have been approved to add a video court capability at the KCCF. Video court, as with video visiting, is an application of videoconferencing. (See Option 8, “Technology,” for discussion about video visiting.)

Telemedicine can be defined both broadly and narrowly. Definitions range from simply the exchange of medical information from one location to another via a computer network, to the transfer of medical images for the purpose of diagnostic consultation, to using videoconferencing for remote diagnosis and treatment. 
DAJD uses a variety of electronic applications in booking, classification, programming, inmate management, accounting, and communication with outside agencies and databases. There is little or no linkage between most of these applications.

Current Practice:

The video courtroom at the RJC operates five days a week and handles about 4,000 arraignments per year for various south-end municipal courts. It is located within the secure perimeter of the jail and is staffed by Court Detail and an operator who runs the system. The officer in Housing Control at the RJC has line-of-sight visual monitoring of video court.

Except perhaps in its most rudimentary form – such as sending e-mail – Jail Health Services does not have telemedicine capability.

Many of the software applications used by DAJD were developed decades ago. Some are written in programming languages (such as COBOL) that are no longer taught in university courses and for which there are fewer and fewer experienced programmers still working. In many cases the same data are collected and entered manually into different applications. For example: names, demographic information, current offense, and other information may be entered into different systems on the same day by a booking officer, a pre-trail screener, and a Corrections Program Specialists doing classifications. A common identifier, the Computer Control Number (CCN) is used in all DAJD systems. Controlled outside access to these systems can be obtained over the network upon approval by DAJD.

OMP Discussion:

Video Court

Video court technology has improved significantly in recent years. The video court system used at the RJC is of an earlier generation and, although image quality and system performance are not as good, it has proved to be effective in the situations in which it has been used.

The primary beneficiaries of video court are the outlying jurisdictions that otherwise would have to use a police officer to transport the inmate to and from the jail and to provide courtroom security.
 Since video court courtroom security is a DAJD responsibility, workload for DAJD may increase, rather than decrease, through the use of video court. It is necessary to say “may be increased” because, while there is added work associated with courtroom security, there is less work in ITR due to the release and re-booking process that is used when inmates go to an outlying court.

While there may be little or no financial benefit to DAJD in using video court, reducing movement in and out jail reduces the risk of escape, danger to the public, and introduction of contraband into the jail. Consequently, DAJD would like to see video court expanded. Areas of interest are:

· Holding hearings other than arraignment at the RJC video court,

· Adding video court to the KCCF,

· Changing the NW District Court Domestic Violence calendar to video,
 and 

· Using video court for as many civil matters involving inmates as possible.

Expanding the use of video court for hearings other than arraignment has proved to be a challenge in many jurisdictions. Doing so requires agreement of the court, the prosecutor, and the public defender. The public defender, in particular, is placed in a difficult position regarding representing the best interest of clients when video court is used. Should the public defender be in the courtroom with the judge or with the client in the video courtroom?

The addition of video court to KCCF will make it possible to move the Northwest District Court Domestic Violence calendar to video. This will reduce outside escorts provided by DAJD three times a week. A KCCF video courtroom will improve the efficiency of the outlying courts that choose to use it.

Video court might reduce the workload of Court Detail if Superior Court chose to use it. However, the Superior Court arraignment calendar at both the downtown and RJC courthouses is already an efficient operation. Consequently, it would require using video court for other hearings in order to reduce the workload of Court Detail. 

Telemedicine

As noted above, telemedicine can be defined both broadly and narrowly. In its simplest form - exchange of medical information via a computer network – the use of telemedicine will increase dramatically after Jail Health Services begins using electronic medical records.

The middle definition of telemedicine – the transfer of medical images in digital form – is an issue being explored by Jail Health Services. In particular, it is believed that digital, or digitized, x-ray may be cost beneficial. Determination of the costs and benefits requires technical analysis that is beyond the scope of the OMP but should be forthcoming in work being done by and for Jail Health Services.
From a medical standpoint, the use of videoconferencing to do remote diagnosis and treatment is a preferred mode of operation only if there is no better alternative. While videoconferencing is a significant improvement over blind consultation over the telephone, doctors use all of their senses when making diagnoses. If there is a physician at both ends of the videoconference link – as there would be between Harborview and the KCCF – the doctor who is with the patient can communicate physical findings to the expert at the other end of the link. This can be useful if the condition is rare or particularly challenging and the consulting physician wants guidance before proceeding with treatment that he or she will provide. But if the condition is rare or the treatment challenging and a specialist who could perform the work is nearby, it would be sub-standard care to not use the specialist. This limits the usefulness of the videoconferencing mode of telemedicine to situations where the on-site physician wants a consultation involving live images but where the treatment will be provided locally.

The benefits of telemedicine are therefore limited to specialty care that otherwise must be transported out. The number of transports that could be prevented with telemedicine would have to be evaluated in light of the cost of the technology. While this detailed and technical analysis could be done, the OMP team believes there are other steps that can be (and are being) taken – such as increasing the type and number of procedures done in-house – that would reduce transports and the use of outside medical resources without resort to capital expenditure.

Despite these reservations, as videoconferencing becomes more ubiquitous (see Issue 16C, “Network Infrastructure Optimization”), video consultations will no doubt become common.

Applications Software

There are a number of new integrated jail management systems in use around the country. In smaller jurisdictions they may be off-the-shelf systems. Some jurisdictions have customized systems developed internally or by outside venders. Still others have large-scale ready-made systems customized to their own requirements.

There are two basic approaches to developing an application for a large jail system: a custom system can be developed that mimics current and historic business practices, or a ready-made large-scale system can be modified so that it gets close to supporting current and historic modes of operation. The former can be very expensive – costing tens of millions of dollars. According to vendors consulted by the OMP Team, the kind of a system needed by a jurisdiction as large and complex as King County is still a four to five million dollar investment. The difference between a system costing a few million dollars and one costing tens of millions of dollars is the difference between getting 100 percent of what you want and getting 90 to 95 percent of what you want. 

Changing to a new software environment is a major undertaking. A significant benefit of the undertaking can result from the detailed examination of business practices that is needed to define system requirements. While the new software may improve productivity and create efficiencies, critical examination and re-definition of business practices may result in the largest savings.

One area where improvements could be made that would not take a major commitment of time or resources relates to how work and activities are scheduled. There are a number of functions in DAJD that involve routine and repetitive scheduling of officer and inmate time. Assembly and transport of inmates scheduled for court, assignment of officers to individual escorts, scheduling inmates for transports between facilities or transfer to other jurisdictions are done over and over. These functions have historically been done by hand. In recent years, many of them have migrated to user-created spreadsheets or other electronic format. Many of these scheduling functions – particularly transports – appear as if they would benefit from the use of software specifically designed to facilitate scheduling. 

Network Infrastructure Optimization Project

Background:

The Network Infrastructure Optimization (NIO) Project is a major undertaking by King County to replace its current highly segregated and disparate voice and data systems with a new standardized communications infrastructure that can meet current and evolving needs of the county. The basic strategy of the NIO is to develop a stable core and mature support processes before migrating sites to a common infrastructure for voice, data, and hybrid services. This common infrastructure – known as a converged environment – was not possible before recent innovations. The advantages of such an infrastructure are reduced cost and increased ability to incorporate new functionality – including capabilities not yet developed. Among the enhanced capabilities already available in a converged environment is greatly improved video capability for such things as video conferencing, web-based learning, and professional collaboration.

Analysis of King County’s current voice and data infrastructure by the county’s consultant, IBM Global Services, concluded that:

· There are few or no standards in the current, highly fragmented infrastructure

· Incompatible technologies have been deployed at different sites

· Organizational goals are inconsistent

· There are few or no support processes in place

· Separate and incompatible voice and data networks are in place

· The skills within the county are inconsistent with existing infrastructure needs

Despite these deficiencies, there are bright spots in some of the county’s systems. Of particular importance to DAJD, the NIO consultant concluded that the county’s I-Net is already fully optimized and capable of providing large-scale efficiencies for telecommunications and video applications.

The consultant specifically recommends that Law, Safety and Justice (LSJ) leverage I-Net for most of its operations. Opportunities to increase efficiency and reduce costs are in the areas of training, expanded use of video, and use of storage area networks for such things as filing of imaged documents. As Law, Safety, and Justice agencies move toward greater interagency data sharing, I-Net can serve as the network infrastructure to support those efforts. Over time, I-Net can be scaled up to add additional participants and functions as LSJ integration matures.

Current Practice:

Both in its common administrative functions, and in the specialized communication and data environments that exist in the jail, DAJD shares all of the limitations seen in other parts of the county’s voice and data infrastructure. Existing communication and security electronics in the KCCF facility are old, inefficient, and costly to maintain. Some system devices are no longer manufactured and replacement parts are hard to find.

The Integrated Security Project for the KCCF will provide new digital communications and control systems for security operations in the jail. Because of the nature of these systems they are designed to remain segregated from other networked environments.

The many data systems used by DAJD in its jail operations are generally old, incompatible, highly segregated, and increasingly difficult to support. Already difficult and critical tasks, such as booking, commitments, and release, are complicated by the many systems that must be queried on a regular basis. Training in the use of multiple systems is time consuming, expensive, and inefficient.

OMP Discussion:

A number of initiatives proposed in this OMP – including video court, video visiting, and videoconferencing between attorneys and in-custody clients – will benefit from the enhanced environment proposed in the Network Infrastructure Optimization Project. Existing transport capabilities of I-Net can already support these applications.

Integration of video visiting with I-Net will enable connection to remote sites such as conferencing stations in public defender offices and in courthouses. The video visiting technology can also be adapted to deliver educational and other computer-based programming to inmates. 

I-Net also has the ability to provide network access to a central storage environment for document image databases, photos, and other items. As additional justice agencies move toward imaged documents, some labor-intensive DAJD functions such as document retrieval and review in booking, commitments, and release can be streamlined with potential labor savings in all of these areas. Rapid and reliable access to data is of particular importance to these functions.

While there are many advantages to the converged environment envisaged by the Network Integration Optimization Project, there are risks as well. One of the risks is that all systems in a converged environment run over a common data network. That means that voice, video, and data all are subject to the set of threats that data systems have traditionally faced from hackers, viruses, and interruption of service. While a common, well-managed security system will minimize these risks, this risk may not be acceptable for critical systems and sensitive data used in some parts of DAJD’s operations.

I-Net has a reliability target of 99.9 percent availability. While this is very high, the NIO consultant notes that some functions, such as the county’s 911 service, require even higher levels of reliability. Careful evaluation of the specific needs of various parts of DAJD’s operations is needed to identify those areas where extremely high security and/or reliability are essential. Areas discussed in this OMP – video court and video visiting, for example – do not require such extreme levels of reliability.

� The Strategic Integration Plan was developed with the participation of representatives from King County Superior Court, King County District Court, the Department of Judicial Administration, the Prosecuting Attorney’s Office, the Officer of the Public Defender, the King County Sheriff, and DAJD.


� The savings assumptions developed by OIRM were estimated under an earlier DAJD administration and prior to implementation of some significant operational changes to DAJD (e.g. the consolidation of the ITR function at the RJC and the absorption of a $6.2 million reduction in DAJD’s operating budget). DAJD staff is currently working with OIRM staff to re-evaluate the savings assumptions in light of current-day operations. 


� This average includes both busy and slow days. On busy days (two standard deviations above the mean) officers complete an average of about 18 bookings per shift, taking about 23 minutes per booking.


� Most inmates for pre-scheduled hearings are brought in batches of 10 escorted by a single officer. High security inmates are usually escorted by two officers.


� Non-contact visiting consists of small booths separated by secure glass and walls. Communication is usually through a telephone handset connecting the two sides of the visiting booth. 


� The reason for this difference is that visiting at the KCCF has staffing implications that are not present at the RJC. Specifically, visiting booths at the RJC are part of each housing unit, relegating supervision of this activity to the unit officer. A substantial portion of additional officer’s time is required for this function at the KCCF. 


� This would not be an advantage if video visiting were used in conjunction with Option 9, “Remodel KCCF for Direct Supervision”


� Determining the financial benefits of the RJC system to south-end courts is outside the scope of the OMP.


� The Domestic Violence calendar currently requires three transports per week from the downtown jail. It was reported that there is a project underway to make this change. 








