Solid Waste Division

The Solid Waste Division—a division of the King County Department of Natural Resources and Parks—has approximately 430 employees working at a dozen facilities throughout King County. The division provides solid waste transfer, disposal, and waste reduction and recycling services to residents and businesses of King County, except for Seattle and Milton.  It operates the state-of-the-art, award-winning Cedar Hills Regional Landfill located near Maple Valley, as well as eight geographically dispersed transfer stations and two rural drop boxes.

Policy Direction

The division is guided in all of its operations by four main policy directives:

· To provide solid waste transfer and disposal services in an environmentally sound manner

· To provide value to our ratepayers through the provision of efficient and reliable regional solid waste handling and disposal services at the lowest possible price

· In accordance with King County Code 10.14.020, to divert as much material as possible from disposal and promote a Zero Waste of Resources goal (i.e., no disposal of materials with economic value by 2030)

· To be a steward of the environment and set an example for other organizations to follow.

Vision

The Solid Waste Division:

· Ensures the efficient provision of regional solid waste services

· Maximizes value for ratepayers by promoting competition in the private solid waste market and obtaining public-sector efficiencies

· Works in partnership with cities and other stakeholders to protect health, safety, and the environment.

Mission 

Foster environmental stewardship and strengthen communities by protecting the region’s water, air, land, and natural habitat, and reducing, safely disposing of, and creating resources from solid waste.

Objectives & Strategies

Objectives

Objectives for the Solid Waste Division 2009 budget year are: 

· Manage the division’s finances that are being affected by the 2008 tonnage downturn

· Achieve municipal water use targets at the Shoreline Recycling and Transfer Station

· Work collaboratively with the Solid Waste Advisory Committee (SWAC) and the Metropolitan Solid Waste Management Advisory Committee (MSWMAC) to draft the update to the CSWMP

· Achieve efficiencies through the use of tippers vs. walking-floor trailers at the landfill.

Strategies

The following strategies outline how the division will meet its objectives:

· Closely monitor tonnage levels, revenues, and expenditures, adjusting expenditures as necessary

· Incorporate stakeholder input into the review of the updated Draft CSWMP, which will be submitted to the Council and cities for review and adoption at the end of 2008

· Finalize analysis of alternatives for extending the capacity (lifespan) of the Cedar Hills Regional Landfill and revise the estimated closure date

· Work with the landfill gas-to-energy contractor to realize financial benefits of implementing a  facility at the Cedar Hills Regional Landfill 

· Ensure that the CSWMP update provides for an efficient regional system where decisions are based on maximizing ratepayer value while supporting environmental, public service, and public health goals and balancing services with the cost to provide them (rural and urban services may be different)

· Develop a regional consensus on a solid waste disposal method once the Cedar Hills Regional Landfill closes 

· Manage solid waste as a potential resource by providing and encouraging effective waste reduction and recycling programs

· Continue to work with the King County SWAC on development of solid waste policies and programs

· Maintain and strengthen relationships with the cities and Suburban Cities Association

· Continue to collaborate with the MSWMAC on development of solid waste policies and programs.

Division Programs

	Division
	Program
	Program Purpose
	Key Services Provided
	Support Provided by KCIT DNRP

	Solid Waste
	Post Closure Maintenance
	Provide environmental monitoring and custodial care for closed landfills
	Protecting the enviroment
	

	
	Capital Improvement Program
	Provide funding for the Solid Waste Division capital program
	Capital projects that protect the environment and allow for efficient and safe handling of solid waste
	

	
	Administration
	Provide funding for the Solid Waste Division administrative functions
	Internal services that allow the Solid Waste Division to function efficiently and effectively.  Includes County overhead, Department overhead, buuilding leases, planning resources, telecommunications, matrix management of information technology, accounting, and human resources.
	

	
	Waste Diversion
	To divert waste away from disposal through methods that include recycling, reduction or prevention, and reuse.
	Education in schools, promotional programs to general public and businesses, market development for recycled products, green building assistance, opportunities to recycle difficult to recycle items, etc.
	

	
	Waste Disposal
	Transfer and disposal of solid waste in a safe and environmentally sound manner.
	Transfer and disposal of solid waste in King County.  Receive waste at transfer facilities and transport it to the Cedar Hills Regional Landfill for disposal.
	

	
	Environmental Stewardship
	(Mission statement):  Foster environmental stewardship and strengthen communities by protecting the region's water, air, land and natural habitiat, and reducing, safely disposing of and creating resources from solid waste.
	Protecting the enviroment
	


