	Division
	Program
	Program Purpose
	Key Services Provided
	Support Provided by KCIT DNRP

	Parks
	Business Plan Implementation
	Provide oversight of business plan activities, including two primary functions: capital and business planning. This includes capital and land management, establishing public-private partnerships, and developing entrepreneurial revenue for efficient and strategic stewardship of Parks facilities and resources.
	Capital and land management planning, including special use permitting, trail and natural land planning, CPG partnerships, and entrepreneurial activities, including grant writing, web development, PR and fundraising.
	

	
	Capital
	The Parks Division’s Capital Improvement Program (CIP) supports the acquisition, construction and rehabilitation of regional and rural parks, trails and recreational facilities.       
	Projects which:

•    Address safety-related issues, 

•    Preserve and expand the regional trail system to provide the public with recreation and mobility options,

•    Result in partnerships that enhance park operations and reduce operating expenditures, 

•    Generate additional revenues to support park operations or result in cost savings/efficiencies, 

•    Allow for the implementation of new programs/activities at no additional cost to the county, 

•    Facilitate the transfer of parks and pools within cities or areas of potential annexation to those cities.
	

	
	Parks Resource Maintenance
	Preserve, maintain and protect park facilities.
	Operations and maintenance of parks, trails and natural areas in King County Park system.
	

	
	Recreation
	Implement the parks business plan by growing entreprenuerial and volunteer efforts at facilities (including KCAC, Marymoor Park and natural lands). Facilitate the transition of remaining recreation and other programs (White Center Community Center, non-regional aquatics facilities and programs, KC Fair, and Supported Employment Program) to other service providers.  
	Provide recreation programming at facilities within the urban unincorporated area and at regional and rural facilities until programs are provided by other entities or discontinued altogether.
	

	
	Youth Sports Facilities Grants
	Increase recreational and athletic opportunities for youth in King County.
	Provide grant funding to community groups to assist in the provision of capital resources for new or improved youth recreation facilities.
	

	
	Administration/Finance/HR
	Provide leadership and administrative support for the Parks Division.
	Provide division oversight through the Director's office, HR, payroll, accounts payable and receivable, matrix management of IT and budget planning and tracking, as well as central rates for the division (including Fleet, CX Overhead, DNRP Overhead, PAO, ITS, etc.).
	


