
Appendix N: IT Reorganization Roadmap 
 
The IT Reorganization Roadmap is available from King County Internet link: 
 
http://www.kingcounty.gov/business/oirm/governance/strategicservices/strategicreports/2009_Technology_Busi
ness_Plan.aspx  
 
 

http://www.kingcounty.gov/business/oirm/governance/strategicservices/strategicreports/2009_Technology_Business_Plan.aspx
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Short-term Help Desk Improvements
Begin Long-term Service Desk Roll-out & Improvements

Server Consolidation Plan
Begin Consolidation of Servers: Virtualization, Storage & Backup, Print Services

Convert Pilot to Production Environment
Launch Users in 2008 Launch Additional Users in 2009 Continue Launching through 2012

Enterprise Performance Measures Implemented
Department Performance Measures Implemented

Performance Measures Combined

Change Management Implemented

Comprehensive Business Plan for IT

Phase 2 
Implementation for 
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Transition Plan for 
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IT Service Delivery Plans Approved
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Service Desk

Enterprise Architecture
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