Appendix C: IT Governance Process: From Policy to New Technology

This is a graphical representation
of the flow of information into the
various tasks and reports for
which the technology governance
is responsible. For example,
while the focus of the Technology
Business Plan is on the
technology investments in the
Executive’s budget, it should be
noted that the county agency
business plans are fundamentally
important to support the county in
planning for and managing
information technology to enable
cost-effective delivery of
services. The work and reports
from the technology governance
all build on business plans and
policy direction, taking into
account the current state of the
county’s information technology
environment.
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