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EXECUTIVE SUMMARY
This report outlines the information technology projects that have been funded in the county’s 2009 annual budget. Projects in Project Review Board oversight without 2009 funding are also included.

It is an appendix to the 2009 Technology Business Plan, and it provides detail on 2009 planned IT projects. 
The Technology Business Plan is defined in KCC 2.16.07581 as “an annual plan for the next year's technology operations and projects; intended to align with individual agency's business plans and budget requests and the countywide standards and policies and direction as set forth in the strategic information technology plan.”  

This report is the final King County 2009 Technology Business Plan published as a record of the funded information technology projects that will be monitored by the technology governance and whose progress and outcomes will be reported each year in the annual technology report. As part of regular monitoring, the Project Review Board requires each project to report any scope, schedule, or budget changes and for project steering committees and department directors to approve any changes. The Project Review Board also requires the project managers of these projects to report on outcomes against which success is measured as part of their project closeout.  The intent is that this process, through the technology governance, under the leadership of the Chief Information Officer, will provide a framework for department directors and project steering committees to use as they make decisions about scope, schedule and budget for information technology projects.  This framework also allows for a focus of accountability that will play a part in improving the county’s ability to effectively manage information technology projects and operations.
The report is organized into four (4) main chapters.  The Overview chapter of the report provides summary information to set the stage for the details reported in the Projects chapter.  A summary listing of all the projects and related budgets is provided as well as information that places the projects into the larger context of the information technology projects monitored by the Project Review Board. An information technology investment summary is provided as a starting point for the discussion related to financial requirements of current and future investments.
A Proviso chapter is included to provide the text of IT related provisos from the adopted 2009 budget ordinance including for those projects that had no 2009 annual budget appropriations. A table provides the differences between the 2009 proposed and adopted budgets.
The Project section of the report contains a section for each IT project for which appropriations have been approved in the 2009 annual budget. In addition, included is a section for IT projects currently in the Project Review Board oversight process without additional funding in the 2009 annual budget. This information is included to provide complete information about information technology project portfolio for the county. The projects sections are sorted alphabetically by department and division, and grouped in projects with 2009 funding and projects without 2009 funding. For the projects with approved 2009 funding, provided are descriptions of the project, status, and key success factors. Those projects support alignment to the Strategic Technology Plan, the county’s primary IT goals and the proposing agency’s business plan. For the projects not receiving 2009 funding, a brief summary description of the project is provided.

The section on Homeland Security Grant proposals includes information on projects that have applied for and received Homeland Security Grants. 
OVERVIEW

The 2009 adopted budget contains appropriations totaling $15.5 million for 18 IT projects and 38 equipment replacement projects.  Table 1, located in the section of tables beginning on the next page, provides a summary showing each project’s 2009 appropriation as either for an existing project, a new project, or a 2009 IT equipment replacement project.  There is $4.4 million added to the existing budgets of 7 active projects, $6.4 million for 11 new projects, and $4.7 million for 38 equipment replacement projects.  Table 2 displays the adopted budgets by project type.  Table 3 displays the $10.8 million of 2009 project investments (not including equipment replacement) by primary IT goal:  Efficiency, Accountability for Decisions, Public Access/Customer Service and Risk Management.
The IT projects included in the 2009 budget have been evaluated with a structured review process to validate alignment with the Strategic Technology Plan’s investment criteria, evaluate the value propositions, and assess project and operating risks.  The IT governance review included initial conceptual presentations, early direction from the CIO for budget submittals, business case write-ups and cost benefit analyses. The evaluation of each project was based on the project’s potential to meet its stated measurable business objectives and specific benefits aligned with the primary IT goal.  Materials related to the project’s architecture and interoperability, the impact on current IT environment, alternatives, feasibility, plan of work, approach, and timeline were included in the review if available and appropriate.  This analysis formed the basis of the CIO recommendations and conditions.  The CIO’s recommendations including direction and conditions are part of the documentation provided to IT governance members (see the 2009 CIO Conditions section).  
As of this report date, the Project Review Board had 71 active projects with committed budgets totaling $272.0 million which will, together with the $15.5 million approved for 2009, bring the county’s active information technology capital budget to a total of 120 projects and $287.5 million. Table 4 provides the combined existing and new projects by department/division.  Summaries of the project counts and dollars by primary IT goal are provided in Tables 5 and 6.  Table 7 contains a list of the 2009 IT equipment replacement projects.
The Office of Management and Budget, in coordination with the Office of Information Resource Management, has provided an information technology investment summary to support planning for financial requirements as information technology investments are considered.  Table 8 is an Information Technology (IT) investment – financial requirements summary that provides an overview and multi-year context for the 2009 IT projects.  Projects are listed with funding sources noted. Table 9 provides a summary of projected benefit realization from IT cost savings projects.
Table 10 provides LTD appropriations and balances as of December 31, 2008 for active projects. Table 11 provides the differences between the 2009 proposed and adopted budgets.
TABLE 1: Summary of 2009 Project Funding

	Dept.
	Division
	Project Name
	Project Number
	Budget Fund #
	Funding Source
	Funding Type
	Existing Projects
	New Projects
	IT Equipment Replacement
	All Projects
	Projected Costs 2010
	Project Costs 2011
	Annual O&M
	Projected Annual Cost Savings

	DAJD
	 
	Five Year Strategic Plan
	377175
	3771
	JAG Grant
	CX Funds
	$138,276
	 
	 
	$138,276
	$0
	$0
	$0
	$0

	 
	 
	IT Equipment Replacement
	377229
	3771
	General Fund IT Equipment Replacement Project
	CX Funds
	 
	 
	$134,680*
	$134,680
	 
	 
	 
	 

	DCHS
	CSD
	IT Equipment Replacement
	 
	1421
	DCHS Ops Funds
	Non-CX
	 
	 
	$194,336
	$194,336
	 
	 
	 
	 

	 
	DDD
	IT Equipment Replacement
	 
	1070
	DCHS Ops Funds
	Non-CX
	 
	 
	$23,200
	$23,200
	 
	 
	 
	 

	 
	Director's Office
	IT Equipment Replacement
	 
	1120
	DCHS Ops Funds
	Non-CX
	 
	 
	$0
	$0
	 
	 
	 
	 

	 
	MHCADS
	IT Equipment Replacement
	 
	1120
	DCHS Ops Funds
	Non-CX
	 
	 
	$130,200
	$130,200
	 
	 
	 
	 

	 
	OPD
	IT Equipment Replacement
	377229
	0010
	General Fund IT Equipment Replacement Project
	CX Funds
	 
	 
	$18,300*
	$18,300
	 
	 
	 
	 

	DDES
	Admin
	IT Equipment Replacement
	 
	1340
	DDES Ops Funds
	Non-CX
	 
	 
	$147,700
	$147,700
	 
	 
	 
	 

	 
	 
	Permit Integration
	377210
	3771
	DDES, PH, DNRP, DOT, DES Ops Budgets
	Non-CX
	$1,417,295
	 
	 
	$1,417,295
	$1,432,296
	$1,543,295
	$260,564
	$1,706,716

	DES
	Admin, Elections, OEM, E-911
	IT Equipment Replacement
	 
	5461
	DES Ops Funds
	Non-CX
	 
	 
	$574,983
	$574,983
	 
	 
	 
	 

	 
	REALS
	Electronic Records Management System (ERMS)
	377173
	3771
	Recorders Ops Fund
	Non-CX
	$1,236,495
	 
	 
	$1,236,495
	$498,018
	$0
	$111,092
	$0

	 
	Recorder's O&M
	IT Equipment Replacement
	 
	1090
	DES Operating Funds
	Non-CX
	 
	 
	$185,817
	$185,817
	 
	 
	 
	 

	District Court
	 
	IT Equipment Replacement
	377229
	3771
	General Fund IT Equipment Replacement Project
	CX Funds
	 
	 
	$17,669*
	$17,669
	 
	 
	 
	 


TABLE 1: Summary of 2009 Project Funding (Continued)

	Dept.
	Division
	Project Name
	Project Number
	Budget Fund #
	Funding Source
	Funding Type
	Existing Projects
	New Projects
	IT Equipment Replacement
	All Projects
	Projected Costs 2010
	Project Costs 2011
	Annual O&M
	Projected Annual Cost Savings

	DJA 
	 
	IT Equipment Replacement
	377229
	3771
	General Fund IT Equipment Replacement Project
	CX Funds
	 
	 
	$135,000*
	$135,000
	
	
	
	

	DNRP
	Director's Office
	IT Equipment Replacement
	 
	1070
	DNRP Ops Funds
	Non-CX
	 
	 
	$30,000
	$30,000
	 
	 
	 
	 

	 
	GIS
	IT Equipment Replacement
	 
	5481
	DNRP Ops Funds
	Non-CX
	 
	 
	$79,851
	$79,851
	 
	 
	 
	 

	 
	Parks
	IT Equipment Replacement
	 
	1451
	DNRP Ops Funds
	Non-CX
	 
	 
	$11,730
	$11,730
	 
	 
	 
	 

	 
	Solid Waste
	IT Equipment Replacement
	 
	4040
	DNRP Ops Funds
	Non-CX
	 
	 
	$80,400
	$80,400
	 
	 
	 
	 

	DNRP
	WLRD
	IT Equipment Replacement
	 
	1210
	DNRP Ops Funds
	Non-CX
	 
	 
	$197,300
	$197,300
	 
	 
	 
	 

	 
	WLRD / WTD
	Water Quality Data Store Assessment
	423493/303
	4616
	WTD CIP
	Non-CX
	$200,000
	 
	 
	$200,000
	$0
	$0
	$0
	$0

	 
	WTD
	Constructware Replacement (Electronic Document System Evaluation)
	423554/116
	4616
	WTD CIP
	Non-CX
	$155,000
	 
	 
	$155,000
	$450,000
	$50,000
	$0
	$0

	 
	 
	Environmental Labs IT Equipment Replacement
	 
	 
	DNRP Ops Funds
	Non-CX
	 
	 
	$100,288
	$100,288
	 
	 
	 
	 

	 
	 
	ESRP IT Equipment Replacement (Renton)
	 
	4616
	DNRP Ops Funds
	Non-CX
	 
	 
	$12,500
	$12,500
	 
	 
	 
	 

	 
	 
	Industrial Waste Unit IT Equipment Replacement
	 
	4616
	DNRP Ops Funds
	Non-CX
	 
	 
	$12,656
	$12,656
	 
	 
	 
	 

	 
	 
	ISS IT Equipment Replacement (King Street )
	 
	4616
	DNRP Ops Funds
	Non-CX
	 
	 
	$114,580
	$114,580
	 
	 
	 
	 

	 
	 
	West Point IT Equipment Replacement
	 
	4616
	DNRP Ops Funds
	Non-CX
	 
	 
	$70,800
	$70,800
	 
	 
	 
	 

	DOT
	Airport
	IT Equipment Replacement
	 
	4290
	Airport Ops Funds
	Non-CX
	 
	 
	$46,920
	$46,920
	 
	 
	 
	 

	 
	Fleet
	IT Equipment Replacement
	 
	5570
	DOT Ops Funds
	Non-CX
	 
	 
	$15,510
	$15,510
	 
	 
	 
	 


TABLE 1: Summary of 2009 Project Funding (Continued)

	Dept.
	Division
	Project Name
	Project Number
	Budget Fund #
	Funding Source
	Funding Type
	Existing Projects
	New Projects
	IT Equipment Replacement
	All Projects
	Projected Costs 2010
	Project Costs 2011
	Annual O&M
	Projected Annual Cost Savings

	DOT
	Roads
	IT Equipment Replacement
	 
	103
	DOT Ops Funds
	Non-CX
	 
	 
	$503,000
	$503,000
	 
	 
	 
	 

	 
	 
	Roads Construction Database Management Program Replacement
	MRSDT1
	3850
	Roads CIP
	Non-CX
	 
	$129,824
	 
	$129,824
	$0
	$0
	$20,294
	$59,673

	KCSC
	 
	IT Equipment Replacement
	377229
	3771
	General Fund IT Equipment Replacement Project
	CX Funds
	 
	 
	$85,000*
	$85,000
	 
	 
	 
	 

	 
	 
	Jury Management System Replacement
	377230
	3771
	2008 Ops Underexpenditure
	CX Funds
	 
	$193,000
	 
	$193,000
	 
	 
	 
	 

	 
	 
	KCMS Replacement
	377227
	3771
	2008 Ops Under-Expenditure
	CX Funds
	 
	$550,000
	 
	$550,000
	$0
	$0
	$60,000
	$65,000

	KCSO
	 
	Contract Cities IT Equipment Replacement
	 
	00010
	KCSO Ops Fund
	Non-CX
	 
	 
	$224,900
	$224,900
	 
	 
	 
	 

	 
	 
	IT Equipment Replacement
	377229
	3771
	General Fund IT Equipment Replacement Project
	CX Funds
	 
	 
	$0
	$0
	 
	 
	 
	 

	OIRM
	RCS
	Emergency Radio System (ERS) Equipment Replacement Assessment & Proposal Planning
	347301
	3473
	Radio CIP
	Non-CX
	$339,966
	 
	 
	$339,966
	$0
	$0
	$0
	$0

	 
	 
	South Loop Microwave
	347305
	3473
	Fed Grants; 92K of Radio CIP
	Non-CX
	 
	$2,959,269
	 
	$2,959,269
	$0
	$0
	$0
	$0

	 
	 
	Data Center IT Equipment Replacement
	378206
	3781
	ITS Capital Fund
	Non-CX
	 
	 
	$37,258
	$37,258
	 
	 
	 
	 

	 
	 
	Desktop and Server Replacement IT Equipment Replacement
	378217
	3781
	ITS Capital Fund
	Non-CX
	 
	 
	$32,281
	$32,281
	 
	 
	 
	 

	 
	 
	DSS IT Equipment Replacement
	378206
	3781
	ITS Capital Fund
	Non-CX
	 
	 
	$285,000
	$285,000
	 
	 
	 
	 


TABLE 1: Summary of 2009 Project Funding (Continued)

	Dept.
	Division
	Project Name
	Project Number
	Budget Fund #
	Funding Source
	Funding Type
	Existing Projects
	New Projects
	IT Equipment Replacement
	All Projects
	Projected Costs 2010
	Project Costs 2011
	Annual O&M
	Projected Annual Cost Savings

	 
	 
	Enterprise Messaging IT Equipment Replacement
	378206
	3781
	ITS Capital Fund
	Non-CX
	 
	 
	$333,600
	$333,600
	 
	 
	 
	 

	 
	 
	Enterprise Operations IT Equipment Replacement
	378206
	3781
	ITS Capital Fund
	Non-CX
	 
	 
	$134,854
	$134,854
	 
	 
	 
	 

	 
	 
	Enterprise Web IT Equipment Replacement
	378206
	3781
	ITS Capital Fund
	Non-CX
	 
	 
	$100,854
	$100,854
	 
	 
	 
	 

	 
	 
	Executive Branch IT Reorganization
	377191
	3771
	3771 Fund Balance; Debt Service
	Non-CX
	$940,000
	 
	 
	$940,000
	$936,732
	$0
	$260,000
	$1,481,951

	 
	 
	Mainframe IT Equipment Replacement
	378206
	3781
	ITS Capital Fund
	Non-CX
	 
	 
	$200,000
	$200,000
	 
	 
	 
	 

	 
	 
	Novell to Windows
	377221
	3771
	CX Transfer
	CX Funds
	 
	$331,373
	 
	$331,373
	$0
	$0
	$0
	$0

	 
	 
	Telecom IT Equipment Replacement
	378215
	3781
	ITS Capital Fund
	Non-CX
	 
	 
	$33,932
	$33,932
	 
	 
	 
	 

	 
	 
	Wide Area Network IT Equipment Replacement
	378206
	3781
	ITS Capital Fund
	Non-CX
	 
	 
	$239,971
	$239,971
	 
	 
	 
	 

	PAO
	 
	IT Equipment Replacement
	377229
	3771
	General Fund IT Equipment Replacement Project
	CX Funds
	 
	 
	$0
	$0
	 
	 
	 
	 

	 
	 
	Prosecutor Case Management
	377228
	3771
	JAG Grants
	CX Funds
	 
	$138,276
	 
	$138,276
	$0
	$0
	$0
	$0

	PH
	EMS
	CBD/CAD Integration at Valley Communications
	377223
	3771
	EMS Ops Budget - EMS Levy
	Non-CX
	 
	$152,465
	 
	$152,465
	$0
	$0
	$0
	$0

	 
	Jail Health
	Jail Health Medication Packaging
	377224
	3771
	CX Transfer
	CX Funds
	 
	$668,627
	 
	$668,627
	$0
	$0
	$101,043
	$545,133

	 
	 
	Communicable Disease Database Upgrade
	377225
	3771
	PH Ops Budget - State Funding
	Non-CX
	 
	$320,383
	 
	$320,383
	$0
	$0
	$140,000
	$128,000

	 
	 
	Envision Public Portal
	377226
	3771
	PH Ops Budget - Environmental Health Fees
	Non-CX
	 
	$231,963
	 
	$231,963
	$0
	$0
	$72,500
	$60,290

	 
	 
	IT Equipment Replacement
	 
	8011
	Public Health Ops Funds
	Non-CX
	 
	 
	$200,000
	$200,000
	 
	 
	 
	 

	Various
	 
	General Fund IT Equipment Replacement
	 377229
	3771
	CX Transfer
	CX Funds
	 
	$1,074,172
*
	 
	$1,074,172
*
	 
	 
	 
	 

	Grand Total
	 
	 
	 
	 
	 
	$4,427,032
	$6,358,703 
	$4,745,070
	$15,530,805 
	$3,538,520
	$1,958,264
	$1,217,784
	$4,109,330


* 
The General Fund IT Equipment Replacement has a budget of $1,074,172. Equipment replacements for DAJD, DCHS OPD, District Court, DJA and Superior Court will use this General Fund in 2009. The totals in this table have been adjusted so as not to count the funds for these projects twice.
TABLE 2: 2009 Project Funding by Project Type

	Dept.
	Division
	Project Name
	Existing Implementation
	New Implementation
	Equipment Replacement
	Existing Project Business Case / Study / Plan
	New Project Business Case / Study / Plan
	All Projects

	DAJD
	 
	Five Year Strategic Plan 
	 
	 
	 
	$138,276
	 
	$138,276

	DAJD 
	 
	IT Equipment Replacement
	 
	 
	$134,680*
	 
	 
	$134,680

	DCHS
	CSD
	IT Equipment Replacement
	 
	 
	$194,336
	 
	 
	$194,336

	 
	DDD
	IT Equipment Replacement
	 
	 
	$23,200
	 
	 
	$23,200

	 
	Director's Office
	IT Equipment Replacement
	 
	 
	$0
	 
	 
	$0

	 
	MHCADS
	IT Equipment Replacement
	 
	 
	$130,200
	 
	 
	$130,200

	 
	OPD
	IT Equipment Replacement
	 
	 
	$18,300*
	 
	 
	$18,300

	DDES
	Admin
	IT Equipment Replacement
	 
	 
	$147,700
	 
	 
	$147,700

	 
	 
	Permit Integration
	$1,417,295
	 
	 
	 
	 
	$1,417,295

	DES
	RALS
	REALS - Electronic Records Management System
	$1,236,495
	 
	 
	 
	 
	$1,236,495

	DES 
	Elections, DES Admin, OEM, E-911
	IT Equipment Replacement
	 
	 
	$574,983
	 
	 
	$574,983

	 
	Recorder's O&M
	IT Equipment Replacement
	 
	 
	$185,817
	 
	 
	$185,817

	DJA 
	 
	IT Equipment Replacement
	 
	 
	$135,000*
	 
	 
	$135,000

	DNRP
	Director's Office
	IT Equipment Replacement
	 
	 
	$30,000
	 
	 
	$30,000

	 
	GIS
	IT Equipment Replacement
	 
	 
	$79,851
	 
	 
	$79,851

	 
	Parks
	IT Equipment Replacement
	 
	 
	$11,730
	 
	 
	$11,730

	 
	Solid Waste
	IT Equipment Replacement
	 
	 
	$80,400
	 
	 
	$80,400

	 
	WLR / WTD
	Water Quality Data Store
	 
	 
	 
	$200,000
	 
	$200,000

	 
	WLRD 
	IT Equipment Replacement
	 
	 
	$197,300
	 
	 
	$197,300

	 
	WTD
	Constructware Replacement (Electronic Document System Evaluation)
	$155,000
	 
	 
	 
	 
	$155,000

	 
	 
	ISS IT Equipment Replacement (King Street )
	 
	 
	$114,580
	 
	 
	$114,580

	 
	 
	West Point IT Equipment Replacement
	 
	 
	$70,800
	 
	 
	$70,800

	 
	WTD 
	Environmental Labs IT Equipment Replacement
	 
	 
	$100,288
	 
	 
	$100,288

	 
	 
	ESRP IT Equipment Replacement (Renton)
	 
	 
	$12,500
	 
	 
	$12,500


TABLE 2: 2009 Project Funding by Project Type (Continued)

	Dept.
	Division
	Project Name
	Existing Implementation
	New Implementation
	Equipment Replacement
	Existing Project Business Case / Study / Plan
	New Project Business Case / Study / Plan
	All Projects

	DNRP
	
	Industrial Waste Unit IT Equipment Replacement
	
	
	$12,656
	
	
	$12,656

	DOT
	Fleet
	IT Equipment Replacement
	 
	 
	$15,510
	 
	 
	$15,510

	 
	Roads
	IT Equipment Replacement
	 
	 
	$503,000
	 
	 
	$503,000

	 
	 
	Roads Construction Database Management Program Replacement
	 
	$129,824
	 
	 
	 
	$129,824

	DOT 
	Airport 
	IT Equipment Replacement
	 
	 
	$46,920
	 
	 
	$46,920

	KCDC
	 
	IT Equipment Replacement
	 
	 
	$17,669*
	 
	 
	$17,669

	KCSC
	 
	IT Equipment Replacement
	 
	 
	$85,000*
	 
	 
	$85,000

	
	
	Jury Management System Replacement
	
	$193,000
	
	
	
	$193,000

	 
	 
	KCMS Replacement
	 
	$550,000
	 
	 
	 
	$550,000

	KCSO
	 
	Contract Cities IT Equipment Replacement
	 
	 
	$224,900
	 
	 
	$224,900

	 
	 
	IT Equipment Replacement
	 
	 
	$0
	 
	 
	$0

	OIRM
	Radio
	Emergency Radio System (ERS) 
	 
	 
	 
	$339,966
	 
	$339,966

	 
	 
	South Loop Microwave
	 
	$2,959,269
	 
	 
	 
	$2,959,269

	 
	 
	Data Center IT Equipment Replacement
	 
	 
	$37,258
	 
	 
	$37,258

	 
	 
	Desktop and Server Replacement IT Equipment Replacement
	 
	 
	$32,281
	 
	 
	$32,281

	 
	 
	DSS IT Equipment Replacement
	 
	 
	$285,000
	 
	 
	$285,000

	 
	 
	Enterprise Messaging IT Equipment Replacement
	 
	 
	$333,600
	 
	 
	$333,600

	 
	 
	Enterprise Operations IT Equipment Replacement
	 
	 
	$134,854
	 
	 
	$134,854

	 
	 
	Enterprise Web IT Equipment Replacement
	 
	 
	$100,854
	 
	 
	$100,854

	 
	 
	Executive Branch IT Reorganization
	$940,000
	 
	 
	 
	 
	$940,000

	 
	 
	Mainframe IT Equipment Replacement
	 
	 
	$200,000
	 
	 
	$200,000

	 
	 
	Novell to Windows
	 
	$331,373
	 
	 
	 
	$331,373

	 
	 
	Telecom IT Equipment Replacement
	 
	 
	$33,932
	 
	 
	$33,932


 TABLE 2: 2009 Project Funding by Project Type (Continued)

	Dept.
	Division
	Project Name
	Existing Implementation
	New Implementation
	Equipment Replacement
	Existing Project Business Case / Study / Plan
	New Project Business Case / Study / Plan
	All Projects

	
	
	Wide Area Network IT Equipment Replacement
	
	
	$239,971
	
	
	$239,971

	PAO
	 
	IT Equipment Replacement
	 
	 
	$0
	 
	 
	$0

	 
	 
	Prosecutor Case Management
	 
	 
	 
	 
	$138,276
	$138,276

	PH
	EMS
	CBD/CAD Integration at Valley Communications
	 
	$152,465
	 
	 
	 
	$152,465

	 
	Jail Health
	Jail Health Medication Packaging
	 
	$668,627
	 
	 
	 
	$668,627

	 
	 
	Communicable Disease Database Upgrade
	 
	$320,383
	 
	 
	 
	$320,383

	 
	 
	Envision Public Portal
	 
	$231,963
	 
	 
	 
	$231,963

	 
	 
	IT Equipment Replacement
	 
	 
	$200,000
	 
	 
	$200,000

	Various
	 
	General Fund IT Equipment Replacement
	 
	$1,074,172*
	
	 
	 
	$1,074,172*

	Grand Total
	 
	$3,748,790
	$6,220,427
	$4,745,070
	$678,242
	$138,276
	$15,530,805


* 
The General Fund IT Equipment Replacement has a budget of $1,074,172. Equipment replacements for DAJD, DCHS OPD, District Court, DJA and Superior Court will use this General Fund in 2009. The totals in this table have been adjusted so as not to count the funds for these projects twice.
TABLE 3: 2009 IT Investments by Primary IT Goal
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2009 IT Investments by Primary IT Goal 

($10.8 million)

Series1

1 6 3 8

Accountability Customer Service Efficiency Risk Management

Number of 

Projects

$940,000

$3,433,753

$611,124

$5,800,858


* Does not include IT equipment replacement projects.  Includes the General Fund less dollars already committed to IT Equipment Replacement projects.

TABLE 4: Active and New Projects Monitored by the PRB
	Dept
	Division
	Project Name
	Primary IT Goal
	Existing Projects
	New Projects
	New IT Equipment Replacement
	All Projects

	DAJD
	 
	Community Corrections Application Upgrade
	Efficiency
	$549,300
	 
	 
	$549,300

	 
	 
	Detention Billing Information System
	Customer Service / Access
	$618,792
	 
	 
	$618,792

	 
	 
	IT Equipment Replacement
	Risk Management
	 
	 
	$134,680*
	$134,680

	 
	 
	Five Year Strategic Plan
	Efficiency
	$303,276
	 
	 
	$303,276

	DCHS
	CSD
	IT Equipment Replacement
	Risk Management
	 
	 
	$194,336
	$194,336

	 
	DDD
	IT Equipment Replacement
	Risk Management
	 
	 
	$23,200
	$23,200

	 
	Director's Office
	Data Integration
	Accountability / Transparency
	$164,399
	 
	 
	$164,399

	 
	 
	IT Equipment Replacement
	Risk Management
	 
	 
	$0
	$0

	 
	MCHADS
	Client Information Systems (CIS)
	Risk Management
	$335,684
	 
	 
	$335,684

	 
	 
	IT Equipment Replacement
	Risk Management
	 
	 
	$130,200
	$130,200

	 
	OPD
	IT Equipment Replacement
	Risk Management
	 
	 
	$18,300*
	$18,300

	DDES
	Admin
	IT Equipment Replacement
	Risk Management
	 
	 
	$147,700
	$147,700

	 
	 
	Permit Integration
	Customer Service / Access
	$2,296,192
	 
	 
	$2,296,192

	DES
	Admin
	Accountable Business Transformation (ABT)
	Efficiency
	$86,546,901
	 
	 
	$86,546,901

	 
	Admin, Elections, OEM, E-911
	IT Equipment Replacement
	Risk Management
	 
	 
	$574,983
	$574,983

	 
	E - 911
	E-911 - Equipment Upgrade
	Customer Service / Access
	$2,604,281
	 
	 
	$2,604,281

	 
	FMD
	FMD Construction Project Management System
	Efficiency
	$263,646
	 
	 
	$263,646

	 
	 
	SO-DAJD-FMD Radio System Enhancements
	Risk Management
	$202,560
	 
	 
	$202,560

	 
	RALS
	Elections - Voter Services Automation
	Efficiency
	$234,784
	 
	 
	$234,784

	 
	 
	Electronic Real Estate Excise Tax Submission and Processing (eREET)
	Customer Service / Access
	$150,000
	 
	 
	$150,000

	 
	 
	Electronic Records Management System (ERMS)
	Customer Service / Access
	$4,239,267
	 
	 
	$4,239,267

	 
	 
	VBM Project, Ballot Tracking and Accountability
	Accountability / Transparency
	$2,700,000
	 
	 
	$2,700,000

	 
	 
	Vote by Mail - Tabulation Upgrade
	Accountability / Transparency
	$2,071,500
	 
	 
	$2,071,500

	 
	Recorder's O&M
	IT Equipment Replacement
	Risk Management
	 
	 
	$185,817
	$185,817

	District Court
	
	IT Equipment Replacement
	Risk Management
	 
	 
	$17,669*
	$17,669

	 
	 
	Phone System Upgrade 
	Customer Service / Access
	$525,230
	 
	 
	$525,230

	DJA
	 
	CORE Upgrade Business Case
	Risk Management
	$120,000
	 
	 
	$120,000

	 
	 
	Expansion of E-Commerce
	Customer Service / Access
	$131,999
	 
	 
	$131,999

	 
	 
	IT Equipment Replacement
	Risk Management
	 
	 
	$135,000*
	$135,000

	
	 
	Technology Project Customer Centric Services
	Customer Service / Access
	$269,495
	 
	 
	$269,495


TABLE 4: Active and New Projects Monitored by the PRB (Continued)

	Dept
	Division
	Project Name
	Primary IT Goal
	Existing Projects
	New Projects
	New IT Equipment Replacement
	All Projects

	DNRP
	Director's Office
	IT Equipment Replacement
	Risk Management
	 
	 
	$30,000
	$30,000

	 
	GIS
	IT Equipment Replacement
	Risk Management
	 
	 
	$79,851
	$79,851

	 
	Parks
	IT Equipment Replacement
	Risk Management
	 
	 
	$11,730
	$11,730

	 
	 
	Parks Ecommerce
	Customer Service / Access
	$24,937
	 
	 
	$24,937

	 
	 
	Replacement of R Base for DOS Program
	Risk Management
	$303,123 
	 
	 
	$303,123

	 
	Solid Waste
	IT Equipment Replacement
	Risk Management
	 
	 
	$80,400
	$80,400

	 
	WLRD
	IT Equipment Replacement
	Risk Management
	 
	 
	$197,300
	$197,300

	 
	WTD
	Asset and Maintenance Management Systems
	Efficiency
	$4,650,000
	 
	 
	$4,650,000

	 
	 
	Constructware Replacement (Electronic Document System Evaluation)
	Customer Service / Access
	$215,000
	 
	 
	$215,000

	 
	 
	Environmental Labs IT Equipment Replacement
	Risk Management
	 
	 
	$100,288
	$100,288

	 
	 
	ESRP IT Equipment Replacement (Renton)
	Risk Management
	 
	 
	$12,500
	$12,500

	 
	 
	Industrial Waste Unit IT Equipment Replacement
	Risk Management
	 
	 
	$12,656
	$12,656

	 
	 
	ISS IT Equipment Replacement (King Street )
	Risk Management
	 
	 
	$114,580
	$114,580

	 
	 
	West Point IT Equipment Replacement
	Risk Management
	 
	 
	$70,800
	$70,800

	 
	WLRD / WTD
	Water Quality Data Store Assessment
	Customer Service / Access
	$901,589
	 
	 
	$901,589

	DOA
	 
	Property Based System Replacement (PBS)
	Risk Management
	$1,158,541
	 
	 
	$1,158,541

	DOT
	Airport
	IT Equipment Replacement
	Risk Management
	 
	 
	$46,920
	$46,920

	 
	 
	Security Improvements (Airport Cabling System)
	Risk Management
	$725,000
	 
	 
	$725,000

	 
	Fleet
	IT Equipment Replacement
	Risk Management
	 
	 
	$15,510
	$15,510

	 
	Roads
	IT Equipment Replacement
	Risk Management
	 
	 
	$503,000
	$503,000

	 
	 
	Roads Construction Database Management Program Replacement
	Risk Management
	 
	$129,824
	 
	$129,824

	 
	Transit
	ADA Broker Equipment
	Customer Service / Access
	$1,093,245
	 
	 
	$1,093,245

	
	
	ADA Mobile Data Terminals
	Efficiency
	$2,549,190
	
	
	$2,549,190

	 
	 
	ADA System Enhancements for Coordinated Transportation
	Customer Service / Access
	$209,500
	 
	 
	$209,500

	 
	 
	Digital Video Replacement
	Risk Management
	$938,578
	 
	 
	$938,578

	 
	 
	GIS Street Network
	Customer Service / Access
	$199,341
	 
	 
	$199,341

	 
	 
	ISP - CMMIS
	Risk Management
	$495,000
	 
	 
	$495,000

	 
	 
	On-Board Systems (OBSI)
	Risk Management
	$22,870,800
	 
	 
	$22,870,800

	 
	 
	Radio AVL Replacement (RAVL)
	Risk Management
	$51,956,285
	 
	 
	$51,956,285

	 
	 
	Real Time Information Signs (RTIS)
	Customer Service / Access
	$5,993,302
	 
	 
	$5,993,302

	
	
	Regional Fare Coordination (RFCS)
	Customer Service / Access
	$29,696,353
	 
	 
	$29,696,353

	 
	 
	Rider Information Systems - IVR
	Customer Service / Access
	$490,000
	 
	 
	$490,000

	 
	 
	Rider Information Systems - TABS
	Customer Service / Access
	$2,298,163
	 
	 
	$2,298,163

	 
	 
	RideShare Technology
	Efficiency
	$401,684
	 
	 
	$401,684

	 
	 
	Service Quality Information System
	Risk Management
	$394,709
	 
	 
	$394,709

	 
	 
	Wireless Transit Signal Priority
	Risk Management
	$305,835
	 
	 
	$305,835


TABLE 4: Active and New Projects Monitored by the PRB (Continued)

	Dept
	Division
	Project Name
	Primary IT Goal
	Existing Projects
	New Projects
	New IT Equipment Replacement
	All Projects

	KCSC
	 
	Harborview Medical Center (HMC) Video Conferencing
	Customer Service / Access
	$191,102
	 
	 
	$191,102

	 
	 
	IT Equipment Replacement
	Risk Management
	 
	 
	$85,000*
	$85,000

	
	
	Jury Management System Replacement
	Customer Service / Access
	
	$193,000
	
	$193,000

	 
	 
	Juvenile Court Orders Electronic Forms (E-Orders)
	Efficiency
	$328,577
	 
	 
	$328,577

	 
	 
	KCMS Replacement
	Risk Management
	 
	$550,000
	 
	$550,000

	KCSO
	 
	Bait Car Control System
	Efficiency
	$0
	 
	 
	$0

	 
	 
	Contract Cities IT Equipment Replacement
	Risk Management
	 
	 
	$224,900
	$224,900

	 
	 
	Employee Early Intervention System
	Risk Management
	$57,500
	 
	 
	$57,500

	 
	 
	Inventory Tracking and Asset Management 
	Accountability / Transparency
	$53,240
	 
	 
	$53,240

	 
	 
	IRIS/TESS Replacement Project
	Efficiency
	$297,700
	 
	 
	$297,700

	 
	 
	IT Equipment Replacement
	Risk Management
	 
	 
	$0
	$0

	 
	 
	IT Strategic Plan
	Efficiency
	$200,000
	 
	 
	$200,000

	 
	 
	Laboratory Information Management System
	Accountability / Transparency
	$267,638
	 
	 
	$267,638

	 
	 
	New Generation AFIS (NGA)
	Customer Service / Access
	$5,092,061
	 
	 
	$5,092,061

	 
	 
	SECTOR Deployment
	Efficiency
	$0
	 
	 
	$0

	 
	 
	Wireless CAD Upgrade
	Risk Management
	$507,455
	 
	 
	$507,455

	OIRM
	RCS
	800 MHz Trunked Radio System Sprint/Nextel Rebanding
	Risk Management
	$400,000 
	 
	 
	$400,000 

	 
	 
	Emergency Radio System (ERS) Equipment Replacement Assessment & Proposal Planning
	Risk Management
	$1,070,502 
	 
	 
	$1,070,502 

	 
	 
	Radio Infrastructure Assessment and Repair 
	Risk Management
	$444,000 
	 
	 
	$444,000 

	 
	 
	Radio Infrastructure Facility and Tower Grounding
	Risk Management
	$584,561 
	 
	 
	$584,561 

	 
	 
	Radio Tower Repair Work
	Risk Management
	$172,283 
	 
	 
	$172,283 

	 
	 
	South Loop Microwave
	Risk Management
	 
	$2,959,268 
	 
	$2,959,268 

	 
	 
	Agency Technology Plans
	Accountability / Transparency
	$30,000 
	 
	 
	$30,000 

	 
	 
	Business Continuity
	Risk Management
	$3,857,548 
	 
	 
	$3,857,548 

	 
	 
	Countywide IT Asset Management
	Accountability / Transparency
	$447,496 
	 
	 
	$447,496 

	 
	 
	Data Center IT Equipment Replacement
	Risk Management
	 
	 
	$37,258 
	$37,258 

	 
	 
	Data Center Relocation
	Efficiency
	$8,259,152 
	 
	 
	$8,259,152 

	 
	 
	Desktop and Server Replacement IT Equipment Replacement
	Risk Management
	 
	 
	$32,281 
	$32,281 

	 
	 
	DSS IT Equipment Replacement
	Risk Management
	 
	 
	$285,000 
	$285,000 

	 
	 
	Enterprise Messaging IT Equipment Replacement
	Risk Management
	 
	 
	$333,600 
	$333,600 

	 
	 
	Enterprise Operations IT Equipment Replacement
	Risk Management
	 
	 
	$134,854 
	$134,854 

	 
	 
	Enterprise Web IT Equipment Replacement
	Risk Management
	 
	 
	$100,854 
	$100,854 

	 
	 
	Executive Branch IT Reorganization
	Accountability / Transparency
	$1,921,773 
	 
	 
	$1,921,773 

	 
	 
	Information Security and Privacy Program
	Risk Management
	$4,701,636 
	 
	 
	$4,701,636 

	 
	 
	Inter-Departmental Collaboration Services
	Efficiency
	$109,799 
	 
	 
	$109,799 

	 
	 
	IT Project Management - Phase II
	Efficiency
	$324,170 
	 
	 
	$324,170 

	 
	 
	JJWeb Remediation
	Efficiency
	$1,791,861 
	 
	 
	$1,791,861 


TABLE 4: Active and New Projects Monitored by the PRB (Continued)

	Dept
	Division
	Project Name
	Primary IT Goal
	Existing Projects
	New Projects
	New IT Equipment Replacement
	All Projects

	 OIRM
	 
	KingCounty.gov Web Work
	Customer Service / Access
	$900,000 
	 
	 
	$900,000 

	 
	 
	Law, Safety and Justice (LSJ) Integration Program
	Efficiency
	$7,106,850 
	 
	 
	$7,106,850 

	 
	 
	Mainframe IT Equipment Replacement
	Risk Management
	 
	 
	$200,000 
	$200,000 

	 
	 
	Novell to Windows
	Risk Management
	 
	$331,373 
	 
	$331,373 

	 
	 
	Streamline IT Procurement
	Efficiency
	$210,000 
	 
	 
	$210,000 

	 
	 
	Telecom IT Equipment Replacement
	Risk Management
	 
	 
	$33,932 
	$33,932 

	 
	 
	Wide Area Network IT Equipment Replacement
	Risk Management
	 
	 
	$239,971 
	$239,971 

	PAO
	 
	IT Equipment Replacement
	Risk Management
	 
	 
	$0
	$0

	 
	 
	Prosecutor Case Management
	Risk Management
	 
	$138,276
	 
	$138,276

	PH
	EMS
	CBD/CAD Integration at Valley Communications
	Efficiency
	 
	$152,465
	 
	$152,465

	 
	Jail Health
	Jail Health Medication Packaging
	Risk Management
	 
	$668,627
	 
	$668,627

	 
	 
	Jail Health: Electronic Health Record 
	Efficiency
	$4,643,545
	 
	 
	$4,643,545

	 
	 
	CBD/CAD Integration at Port of Seattle
	Efficiency
	$210,876
	 
	 
	$210,876

	 
	 
	Communicable Disease Database Upgrade
	Efficiency
	 
	$320,383
	 
	$320,383

	 
	 
	Envision Public Portal
	Customer Service / Access
	 
	$231,963
	 
	$231,963

	 
	 
	IT Equipment Replacement
	Risk Management
	 
	 
	$200,000
	$200,000

	 
	 
	System-Wide Enhanced Network Design (SEND) Strategic Initiative
	Efficiency
	$85,000
	 
	 
	$85,000

	Various
	 
	General Fund IT Equipment Replacement
	Risk Management
	 
	 $1,074,172*
	
	 $1,074,172*

	Grand Total
	 
	 
	$276,406,306 
	$6,358,703 
	$4,745,070 
	$287,510,079 


This table includes all appropriations for a project including capital, grant and operating funds. 

* 
The General Fund IT Equipment Replacement has a budget of $1,074,172. Equipment replacements for DAJD, DCHS OPD, District Court, DJA and Superior Court will use this General Fund in 2009. The totals in this table have been adjusted so as not to count the funds for these projects twice. 
TABLE 5: Active and New Projects Aligned to Primary IT Goal (project count)
	Project Status
	 Accountability 
	 Customer Service/Access 
	 Efficiency 
	 Risk Mgmt 
	 Grand Total 

	Existing
	8
	21
	21
	21
	71

	New 2009 Projects
	 
	2
	2
	7
	11

	Equipment Replacement
	 
	 
	 
	38
	38

	Total
	8
	23
	23
	66
	120

	Projects Completed in 2008*
	4
	4
	5
	10
	23

	Grand Total
	12
	27
	28
	76
	143

	*  Projects reported complete as of December 31, 2008 in agency's PRB Monthly Monitoring Reports
	


TABLE 6: Active and New Projects Aligned to Primary IT Goal (dollars)

	Project Status
	 Accountability 
	 Customer Service/Access 
	 Efficiency 
	 Risk Mgmt 
	 Grand Total 

	Existing Projects
	$7,656,046
	$58,139,849
	$119,066,311
	$91,544,100
	$276,406,306

	New 2009 Projects
	 
	$424,963
	$472,848
	$5,460,892
	$6,358,703

	Equipment Replacement
	 
	 
	 
	$4,745,070
	$4,745,070

	Total
	$7,656,046
	$58,564,812
	$119,539,159
	$101,750,062
	$287,510,079

	Projects Completed in 2008*
	$1,822,266 
	$3,302,735 
	$2,004,278 
	$13,659,801 
	$20,789,080

	Grand Total
	$9,478,312
	$61,867,547
	$121,543,437
	$115,409,863
	$308,299,159

	*  Projects reported complete as of December 31, 2008 in agency's PRB Monthly Monitoring Reports
	


TABLE 7: 2009 IT Equipment Replacement Projects

	Department
	Division
	IT Equipment Replacement Project
	2009 Appropriation
	Planned Need

(Includes Carryover)



	DAJD 
	 
	IT Equipment Replacement
	$134,680
	$134,680

	DCHS
	CSD
	IT Equipment Replacement
	$194,336
	$194,336

	 
	DDD
	IT Equipment Replacement
	$23,200
	$23,200

	 
	Director's Office
	IT Equipment Replacement
	$0
	$10,800

	 
	MHCADS
	IT Equipment Replacement
	$130,200
	$132,200

	 
	OPD
	IT Equipment Replacement
	$18,300
	$18,300

	DDES
	Admin
	IT Equipment Replacement
	$147,700
	$147,700

	DES 
	Elections, DES Admin, OEM, E-911
	IT Equipment Replacement
	$574,983
	$574,983

	 
	Recorder's O&M
	IT Equipment Replacement
	$185,817
	$185,817

	DJA 
	 
	IT Equipment Replacement
	$135,000
	$265,472

	DNRP
	Director's Office
	IT Equipment Replacement
	$30,000
	$28,153

	 
	GIS
	IT Equipment Replacement
	$79,851
	$79,851

	 
	Parks
	IT Equipment Replacement
	$11,730
	$11,730

	 
	Solid Waste
	IT Equipment Replacement
	$80,400
	$72,400

	 
	WLRD 
	IT Equipment Replacement
	$197,300
	$197,300

	 
	WTD
	ISS IT Equipment Replacement (King Street )
	$114,580
	$257,380

	 
	 
	West Point IT Equipment Replacement
	$70,800
	$70,800

	 
	WTD 
	Environmental Labs IT Equipment Replacement
	$100,288
	$100,288

	 
	 
	ESRP IT Equipment Replacement (Renton)
	$12,500
	$12,500

	 
	 
	Industrial Waste Unit IT Equipment Replacement
	$12,656
	$12,656

	DOT
	Fleet
	IT Equipment Replacement
	$15,510
	$15,510

	 
	Roads
	IT Equipment Replacement
	$503,000
	$503,000

	DOT 
	Airport 
	IT Equipment Replacement
	$46,920
	$46,920

	KCDC
	 
	IT Equipment Replacement
	$17,669
	$17,669

	KCSC
	 
	IT Equipment Replacement
	$85,000
	$98,300

	KCSO
	 
	Contract Cities IT Equipment Replacement
	$224,900
	$224,900

	 
	 
	IT Equipment Replacement
	$0
	$360,700

	OIRM
	 
	Data Center IT Equipment Replacement
	$37,258
	$37,258

	 
	 
	Desktop and Server Replacement IT Equipment Replacement
	$32,281
	$32,281

	 
	 
	DSS IT Equipment Replacement
	$285,000
	$285,000

	 
	 
	Enterprise Messaging IT Equipment Replacement
	$333,600
	$333,600

	 
	 
	Enterprise Operations IT Equipment Replacement
	$134,854
	$134,854

	 
	 
	Enterprise Web IT Equipment Replacement
	$100,854
	$100,854

	 
	 
	Mainframe IT Equipment Replacement
	$200,000
	$200,000

	 
	 
	Telecom IT Equipment Replacement
	$33,932
	$33,932

	 
	 
	Wide Area Network IT Equipment Replacement
	$239,971
	$239,971

	PAO
	 
	IT Equipment Replacement
	$0
	$214,025

	PH
	 
	IT Equipment Replacement
	$200,000
	$309,678

	Total 
	 
	 
	$4,745,070
	$5,647,698


TABLE 8: Information Technology - 2009 Budget Financial Requirements Summary 
Included in this section is an Information Technology (IT) Investment – Financial Requirements Summary that provides an overview and multi-year context for the 2009 IT projects.

Included in the summary table are potential out-year requests for technology projects.  Potential out-year requests encompass future year funding for existing projects or new projects anticipated in 2010 and 2011.  In many cases out-year costs are to be determined (TBD) and updated information and cost estimates will be developed during future budget cycles as a part of the business case development process.  Funding for out-year projects has not been identified and under current financial constraints could require postponement or delay in project implementation.
	Item
	Agency
	Project/Description
	 Appropriation thru 2007 (Existing Projects) 
	 2008 Adopted Budget 
	 2008 Supplemental (Pending) 
	 2009 Adopted Budget 
	 2009 Supplemental Projected 
	 2010 Potential 
	 2011 Potential 

	Beginning Revenue less Expenditure
	 
	 
	                              - 
	              (203,000)
	 
	                           - 
	 
	                           - 
	 

	Revenues
	 
	 
	 
	 
	 
	 
	 
	 
	 

	CX Transition
	OIRM
	Countywide IT Projects
	            1,983,178 
	               (21,208)
	 
	 - 
	 
	 TBD 
	 TBD 

	CX Transition
	Various
	Agency IT Projects
	            7,006,901 
	             (322,718)
	            1,437,475 
	            2,422,512 
	 
	 TBD 
	 TBD 

	CX Operating Funds - 2008 Underexpenditure
	 
	Agency IT Projects
	                          - 
	                          - 
	 
	               470,500 
	 
	                          - 
	 

	CX Operating Funds
	 
	Equipment Replacement
	            1,365,996 
	            1,200,409 
	 
	               224,900 
	 
	                          - 
	 

	CX Funds -  Disappropriation of CX Funded Projects in Fund 3771
	 
	 
	                          - 
	            1,328,111 
	 
	                          - 
	 
	 
	 

	Subtotal CX  Revenue
	 
	 
	         9,117,476 
	         2,184,594 
	         1,437,475 
	         3,117,912 
	                          - 
	 TBD 
	 TBD 

	NON-CX Revenue
	 
	 
	                          - 
	                          - 
	 
	 
	 
	 
	 

	CIP Rate 
	OIRM
	 
	            2,995,528 
	               607,875 
	 
	                          - 
	 
	 TBD 
	 TBD 

	Non-CX Funds
	DCHS
	 
	               891,075 
	               682,146 
	 
	               366,036 
	 
	 
	 

	 
	DDES
	 
	 
	 
	 
	            1,268,285 
	 
	            1,261,826 
	               682,266 

	 
	DES
	 
	            8,627,371 
	            4,669,695 
	 
	            1,997,295 
	 
	               549,408 
	               252,670 

	 
	DNRP
	 
	            2,451,015 
	            1,474,000 
	 
	            1,126,765 
	 
	                 31,684 
	                 30,484 

	 
	DOT
	 
	          65,203,743 
	            7,448,432 
	 
	            2,187,055 
	            1,036,883 
	            1,080,407 
	               709,113 


 TABLE 8: Information Technology - 2009 Budget Financial Requirements Summary (Continued)

	Item
	Agency
	Project/Description
	 Appropriation thru 2007 (Existing Projects) 
	 2008 Adopted Budget 
	 2008 Supplemental (Pending) 
	 2009 Adopted Budget 
	 2009 Supplemental Projected 
	 2010 Potential 
	 2011 Potential 

	 
	KCSO AFIS
	 
	            5,648,071 
	               267,638 
	 
	                          - 
	 
	 
	 

	 
	OIRM
	 
	            3,463,715 
	            2,304,125 
	 
	            1,397,750 
	 
	 
	 

	 
	OIRM Radio
	 
	               730,000 
	               914,238 
	 
	            3,299,235 
	 
	 
	 

	 
	Project Transfer
	 
	 
	 
	 
	               372,349 
	 
	 
	 

	 
	Public Health
	 
	               400,000 
	               725,000 
	 
	               831,066 
	 
	                 51,870 
	               544,149 

	 
	Public Health - EMS
	 
	               126,313 
	               210,876 
	 
	               152,465 
	 
	 
	 

	 
	DOJ Grants
	 
	 
	 
	 
	               276,552 
	 
	 
	 

	 
	Debt Funding
	 
	          10,665,917 
	                          - 
	          77,514,044 
	               940,000 
	            2,998,586 
	               936,732 
	 

	Total Revenue
	 
	 
	       45,231,958 
	       21,488,619 
	       78,951,519 
	       17,332,765 
	         4,035,469 
	         3,911,927 
	         2,218,682 

	Expenditures
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Existing Projects
	Assessor 
	Property Based System Replacement
	          (1,158,541)
	                          - 
	 
	                          - 
	 
	 TBD 
	 TBD 

	 
	DAJD
	Community Corrections Application Upgrade
	             (274,000)
	             (275,000)
	 
	                          - 
	 
	 TBD 
	 TBD 

	 
	DAJD
	Five Year Strategic Plan
	 
	 
	 
	             (138,276)
	 
	 TBD 
	 TBD 

	 
	DDES
	Permit Integration
	                          - 
	             (398,544)
	 
	          (1,417,295)
	 
	          (1,432,296)
	          (1,543,295)

	 
	DES Administration
	Accountable Business Transformation
	          (9,032,857)
	                          - 
	        (77,514,044)
	                          - 
	 
	 
	 

	 
	DES FMD
	SO-DAJD-FMD Radio System Enhancements
	             (127,560)
	               (75,000)
	 
	                          - 
	 
	 TBD 
	 TBD 

	 
	DES REALS
	Electronic Records Management System
	          (1,558,138)
	          (1,444,634)
	 
	          (1,236,495)
	 
	             (498,018)
	 

	 
	DNRP WTD
	Constructware Replacement (Electronic Document System Evaluation)
	 
	 
	 
	             (155,000)
	 
	 TBD 
	 TBD 

	 
	DNRP WTD
	Water Quality Data Store
	             (503,035)
	             (198,554)
	 
	             (200,000)
	 
	 TBD 
	 TBD 

	 
	DOT Transit
	On Board Systems
	        (20,693,380)
	             (795,216)
	 
	          (1,144,876)
	 
	             (664,040)
	             (135,188)

	 
	DOT Transit
	Real Time Information Signs
	          (1,400,000)
	          (4,326,867)
	 
	             (266,435)
	 
	             (159,367)
	             (175,230)

	 
	OIRM
	Executive Branch IT Reorganization
	             (907,860)
	                          - 
	                          - 
	             (940,000)
	          (2,998,586)
	             (936,732)
	 

	 
	OIRM
	JJWeb Remediation
	             (248,000)
	                          - 
	          (1,437,475)
	                          - 
	 
	 
	 


TABLE 8: Information Technology - 2009 Budget Financial Requirements Summary (Continued)

	Item
	Agency
	Project/Description
	 Appropriation thru 2007 (Existing Projects) 
	 2008 Adopted Budget 
	 2008 Supplemental (Pending) 
	 2009 Adopted Budget 
	 2009 Supplemental Projected 
	 2010 Potential 
	 2011 Potential 

	 
	OIRM Radio
	Emergency Radio Replacement
	               (330,000)
	             (314,238)
	 
	             (339,966)
	 
	 TBD 
	 TBD 

	Subtotal: Existing IT Projects 
	
	
	       (36,233,371)
	        (8,025,053)
	     (78,951,519)
	        (5,838,343)
	        (2,998,586)
	        (3,690,453)
	        (1,853,713)

	Equipment Replacement
	DAJD
	IT Equipment Replacement
	                (125,000)
	                           - 
	 
	              (134,680)
	 
	 TBD 
	 TBD 

	 
	DCHS
	IT Equipment Replacement
	                (546,880)
	              (346,462)
	 
	              (366,036)
	 
	 TBD 
	 TBD 

	 
	DDES
	IT Equipment Replacement
	                (565,080)
	              (225,000)
	 
	              (147,700)
	 
	 TBD 
	 TBD 

	 
	DES
	IT Equipment Replacement
	             (1,091,624)
	              (253,780)
	 
	              (760,800)
	 
	 TBD 
	 TBD 

	 
	DJA
	IT Equipment Replacement
	                              - 
	              (321,750)
	 
	              (135,000)
	 
	 TBD 
	 TBD 

	 
	DNRP
	IT Equipment Replacement
	             (1,887,900)
	           (1,023,556)
	 
	              (710,105)
	 
	 TBD 
	 TBD 

	 
	DOA
	IT Equipment Replacement
	                (125,000)
	              (250,000)
	 
	                         -   
	 
	 TBD 
	 TBD 

	 
	DOT
	IT Equipment Replacement
	                (820,588)
	           (1,321,907)
	 
	              (565,430)
	 
	 TBD 
	 TBD 

	 
	KCDC
	IT Equipment Replacement
	                              - 
	                (17,669)
	 
	                (17,669)
	 
	 TBD 
	 TBD 

	 
	KCSC
	IT Equipment Replacement
	                (231,000)
	                (80,000)
	 
	                (85,000)
	 
	 TBD 
	 TBD 

	 
	KCSO
	IT Equipment Replacement
	                (137,190)
	              (443,900)
	 
	              (224,900)
	 
	 TBD 
	 TBD 

	 
	OIRM
	IT Equipment Replacement
	             (2,283,425)
	           (2,304,125)
	 
	           (1,397,750)
	 
	 TBD 
	 TBD 

	 
	PAO
	IT Equipment Replacement
	                (384,900)
	                (87,090)
	 
	                         -   
	 
	 TBD 
	 TBD 

	 
	PH
	IT Equipment Replacement
	                (800,000)
	              (675,000)
	 
	              (200,000)
	 
	 TBD 
	 TBD 

	Subtotal: IT Equipment Replacement
	
	
	             (8,998,587)
	           (7,350,239)
	                           - 
	           (4,745,070)
	                           - 
	 
	 


TABLE 8: Information Technology - 2009 Budget Financial Requirements Summary (Continued)

	Item
	Agency
	Project/Description
	 Appropriation thru 2007 (Existing Projects) 
	 2008 Adopted Budget 
	 2008 Supplemental (Pending) 
	 2009 Adopted Budget 
	 2009 Supplemental Projected 
	 2010 Potential 
	 2011 Potential 

	New IT Projects
	DOT Roads
	Roads Comprehensive Asset and Maintenance Management (RCAMM)
	 
	 
	 
	                          -   
	          (1,036,883)
	             (221,474)
	             (364,969)

	 
	DOT Roads
	Roads Construction Database Management Program Replacement
	 
	 
	 
	              (129,824)
	 
	 
	 

	 
	KCSC
	Jury Management System Replacement
	 
	 
	 
	              (193,000)
	 
	 
	 

	 
	KCSC
	KCMS Replacement
	 
	 
	 
	              (550,000)
	 
	 
	 

	 
	OIRM Radio
	South Loop Microwave
	 
	 
	 
	           (2,959,269)
	 
	 
	 

	 
	OIRM
	Novell to Windows
	 
	 
	 
	              (331,373)
	 
	 
	 

	 
	PAO
	Prosecutor Case Management
	 
	 
	 
	              (138,276)
	 
	 
	 

	 
	PH EMS
	CBD/CAD Integration at Valley Communications
	 
	 
	 
	              (152,465)
	 
	 
	 

	 
	PH Jail Health
	Jail Health Medication Packaging
	 
	 
	 
	              (668,627)
	 
	 
	 

	 
	PH
	Communicable Disease Database Upgrade
	 
	 
	 
	              (320,383)
	 
	 
	 

	 
	PH EH
	Envision Public Portal
	 
	 
	 
	              (231,963)
	 
	 
	 

	 
	Various
	General Fund IT Equipment Replacement
	 
	 
	 
	           (1,074,172)
	 
	 TBD 
	 TBD 

	Subtotal: New IT Projects
	 
	 
	 
	                            - 
	                          - 
	         (6,749,352)
	        (1,036,883)
	           (221,474)
	           (364,969)

	Expenditures Total
	
	
	       (45,231,958)
	       (15,375,292)
	     (78,951,519)
	       (17,332,765)
	        (4,035,469)
	        (3,911,926)
	        (2,218,682)

	Revenues Less Expenditures by Year
	
	
	                              - 
	                           - 
	                           - 
	                           - 
	                           - 
	                          0 
	                         (0)

	

	TBD: To be Determined

	Information for future years is based on most recent budget request.  DOT Transit projects' budget requests for 2009 were part of 2008-2009 biennial budget.


TABLE 9: Summary of Projected Benefit Realization from IT Cost Savings Projects (1)


	Agency Managing Project
	Fund Where Cost Savings Will Occur
	Project
	Status of Benefit Realization
	Project Start
	Estimated Project Complete
	Budget Reductions Began or are Targeted to Begin
	Budgeted Cost Savings / Revenue Adds
	Projected Cost Savings by Year 1
	Status / Reference of Cost Savings Projections

	 
	 
	 
	Project Has 2009 Budget Request
	Existing Project
	Report on Measured Benefits Submitted to PRB
	Budget Actions on Cost Savings were Implemented
	Year
	Year
	Year
	2009
	2010
	2011
	2012
	2013
	 

	DJA
	General Fund
	Document Management System Replacement Project
	 
	X
	X
	X
	2005
	2006
	2007
	    96,086 
	      96,086 
	      96,086 
	      96,086 
	      96,086 
	Original / 2005 Budget

	Public Health
	Public Health
	Jail Health EMRS
	 
	X
	X
	X
	2004
	2007
	2008
	  229,991 
	    229,991 
	    229,991 
	    229,991 
	    229,991 
	2008 Budget Request

	Public Health EMS
	Public Health EMS
	Web CBD Guidelines - Phase II
	 
	X
	 
	X
	2007
	2007
	2008
	      5,273 
	      30,083 
	      37,982 
	      35,839 
	      35,839 
	Original / 2007 Budget

	OIRM
	Executive Various Funds
	Executive Branch IT Reorganization 2
	X
	X
	 
	X
	2006
	2009
	2009
	  375,083 
	    756,719 
	 1,481,951 
	 1,594,943 
	 2,024,552 
	2009 Budget Request

	KCSC
	General Fund
	Interpreter Scheduling System 3
	 
	X
	 
	X
	2007
	2007
	2009
	    22,680 
	      23,247 
	      23,828 
	      24,424 
	      25,034 
	Revision to Original 2007 Request

	KCSO
	General Fund
	Wireless CAD Upgrade 2
	 
	X
	 
	X
	2007
	2009
	2009
	  141,000 
	    282,000 
	    282,000 
	    282,000 
	    282,000 
	Revision to Original 2007 Request

	DJA
	General Fund
	eFiling
	 
	X
	 
	X
	 
	 
	2009
	  197,878 
	    197,878 
	    197,878 
	    197,878 
	    197,878 
	2009 Adopted Budget

	KCDC
	General Fund
	DCoR
	 
	X
	 
	X
	 
	 
	2009
	    23,100 
	      23,100 
	      23,100 
	      23,100 
	      23,100 
	2009 Adopted Budget

	KCSC
	General Fund
	Juvenile Court Electronic Orders 2 
	 
	X
	 
	 
	2007
	2007
	2010
	            -   
	      20,000 
	      20,000 
	      20,000 
	      20,000 
	Revision to Original 2007 Request

	DES FMD
	FMD CIP
	FMD Construction Project Management System 2 
	 
	X
	 
	 
	2007
	2009
	2010
	            -   
	      62,399 
	      62,399 
	      62,399 
	      62,399 
	Revision to 2008 Budget Request

	DPH
	DPH
	CD Database
	X
	 
	 
	 
	2009
	2009
	2010
	            -   
	    128,000 
	    128,000 
	    128,000 
	    128,000 
	2009 Budget Request

	Agency Managing Project
	Fund Where Cost Savings Will Occur
	Project
	Status of Benefit Realization
	Project Start
	Estimated Project Complete
	Budget Reductions Began or are Targeted to Begin
	Budgeted Cost Savings / Revenue Adds
	Projected Cost Savings by Year 1
	Status / Reference of Cost Savings Projections

	 
	 
	 
	Project Has 2009 Budget Request
	Existing Project
	Report on Measured Benefits Submitted to PRB
	Budget Actions on Cost Savings were Implemented
	Year
	Year
	Year
	2009
	2010
	2011
	2012
	2013
	 

	DPH
	DPH
	EH - Envision Portal
	X
	 
	 
	 
	2009
	2009
	2010
	            -   
	      60,290 
	    120,580 
	    180,870 
	    241,160 
	2009 Budget Request

	DPH - Jail Health
	DPH
	Jail Health Medication Packaging
	X
	 
	 
	 
	2009
	2010
	2010
	            -   
	    186,775 
	    545,133 
	    570,884 
	    597,877 
	2009 Budget Request

	KCSC
	KCSC
	KCMS Replacement
	X
	 
	 
	 
	2009
	2009
	2010
	            -   
	      60,000 
	      60,000 
	      60,000 
	      60,000 
	2009 Budget Request

	DOT - Roads
	Roads
	RCAMM
	X
	 
	 
	 
	2009
	2012
	2010
	            -   
	           135 
	      23,733 
	      54,881 
	      62,567 
	2009 Budget Request

	DOT - Roads
	Roads
	Roads CDMS
	X
	 
	 
	 
	2009
	2009
	2010
	            -   
	        3,728 
	        3,822 
	        3,917 
	        4,015 
	2009 Budget Request

	DDES
	DDES
	Permit Integration
	X
	X
	 
	 
	2007
	2011
	2011
	            -   
	              -   
	 1,706,716 
	 2,904,488 
	 3,798,691 
	2009 Budget Request

	OIRM
	General Fund
	LSJI
	 
	X
	 
	 
	2003
	TBD
	TBD
	            -   
	TBD
	TBD
	TBD
	TBD
	2003 Budget Request

	DES Admin
	TBD
	Accountable Business Transformation
	 
	X
	 
	 
	2005
	2013
	2010
	            -   
	 3,712,854 
	 4,582,547 
	 6,197,567 
	 8,415,666 
	2008 Mid-Year Request

	
	
	 

	1 Information is based on the County's Benefit Realization Methodology

	2 Project implementation has been delayed resulting in a delay of anticipated benefit realization.

	3 Cost avoidance:  interpreter rates increased more than anticipated with no increase to budget.


TABLE 10: Active Projects Monitored by the PRB – LTD Appropriations & Balances as of December 31, 2008 

	Dept
	Project
	LTD Appropriation
	LTD Balance

	Assessor
	Property Based System Replacement (PBS)
	$1,158,541 
	$283,046.00

	DAJD
	Community Corrections Application Upgrade
	$549,300 
	$56,510.00

	DAJD
	Detention Billing Information System
	$618,792 
	$0.00

	DAJD
	Five Year Strategic Plan
	$303,276 
	$303,276.00

	DCHS
	Data Integration
	$164,399 
	$5,395.00

	DCHS
	Client Information Systems (CIS)
	$335,684 
	$266,037.00

	DDES
	Permit Integration
	$2,296,192 
	$1,869,107.00

	DES
	Accountable Business Transformation (ABT)
	$86,546,901 
	$78,513,191.00

	DES
	E-911 - Equipment Upgrade
	$2,604,281 
	$170,190.00

	DES
	FMD Construction Project Management System
	$263,646 
	$223,646.00

	DES
	Elections - Voter Services Automation
	$234,784 
	$234,784.00

	DES
	Electronic Real Estate Excise Tax Submission and Processing (eREET)
	$150,000 
	$150,000.00

	DES
	Electronic Records Management System (ERMS)
	$4,239,267 
	$2,366,158.00

	DES
	SO-DAJD-FMD Radio System Enhancements
	$202,560 
	$70,076.00

	DES
	VBM Project, Ballot Tracking and Accountability
	$2,700,000 
	$805,110.00

	DES
	Vote by Mail - Tabulation Upgrade
	$2,071,500 
	$2,071,500.00

	DJA
	CORE Upgrade Business Case
	$120,000 
	$120,000.00

	DJA
	Expansion of E-Commerce
	$131,999 
	$55,420.00

	DJA
	Technology Project Customer Centric Services
	$269,495 
	$67,775.00

	DNRP
	Parks Ecommerce
	$24,937 
	$24,937.00

	DNRP
	Water Quality Data Store Assessment
	$901,589 
	$656,938.00

	DNRP
	Asset and Maintenance Management Systems
	$4,650,000 
	$2,020,738.00

	DNRP
	Constructware Replacement (Electronic Document System Evaluation)
	$215,000 
	$184,881.00

	DNRP
	Replacement of R Base for DOS Program
	$303,123 
	$256,530.00

	DOT
	ADA Broker Equipment
	$1,093,245 
	$26,722.00

	DOT
	ADA Mobile Data Terminals
	$2,549,190 
	$29,681.00

	DOT
	ADA System Enhancements for Coordinated Transportation
	$209,500 
	$152,274.00

	DOT
	Digital Video Replacement
	$938,578 
	$94,986.00

	DOT
	GIS Street Network
	$199,341 
	$0.00

	DOT
	ISP - CMMIS
	$495,000 
	$304,303.00

	DOT
	On-Board Systems (OBSI)
	$22,870,800 
	$6,384,258.00

	DOT
	Radio AVL Replacement (RAVL)
	$51,956,285 
	$17,878,181.00

	DOT
	Real Time Information Signs (RTIS)
	$5,993,302 
	$5,917,219.00

	DOT
	Rider Information Systems - IVR
	$490,000 
	$422,803.00

	DOT
	Rider Information Systems - TABS
	$2,298,163 
	$346,786.00

	DOT
	RideShare Technology
	$401,684 
	$175,841.00

	DOT
	Regional Fare Coordination (RFCS)
	$29,696,353 
	$1,756,859.00

	DOT
	Roads Construction Database Management Program Replacement
	$129,824 
	$129,824.00

	DOT
	Security Improvements (Airport Cabling System)
	$725,000 
	$662,306.00

	DOT
	Service Quality Information System
	$394,709 
	$63,656.00

	DOT
	Wireless Transit Signal Priority
	$305,835 
	$305,835.00

	KCDC
	Phone System Upgrade 
	$525,230 
	$460,230.00

	KCSC
	Harborview Medical Center (HMC) Video Conferencing
	$191,102 
	$191,102.00

	KCSC
	Jury Management System Replacement
	$193,000 
	$193,000.00

	KCSC
	Juvenile Court Orders Electronic Forms (E-Orders)
	$328,577 
	$256,850.00

	KCSC
	KCMS Replacement
	$550,000 
	$550,000.00


	Dept
	Project
	LTD Appropriation
	LTD Balance

	KCSO
	Bait Car Control System
	$0 
	$0.00

	KCSO
	Employee Early Intervention System
	$0 
	$0.00

	KCSO
	Inventory Tracking and Asset Management 
	$53,240 
	$53,240.00

	KCSO
	IRIS/TESS Replacement Project
	$297,700 
	$180,991.00

	KCSO
	IT Strategic Plan
	$200,000 
	$200,000.00

	KCSO
	Laboratory Information Management System
	$267,638 
	$267,638.00

	KCSO
	New Generation AFIS (NGA)
	$5,092,061 
	$4,976,463.00

	KCSO
	SECTOR Deployment
	$0 
	$0.00

	KCSO
	Wireless CAD Upgrade
	$507,455 
	$507,455.00

	OIRM
	800 MHz Trunked Radio System Sprint/Nextel Rebanding
	$400,000 
	$400,000.00

	OIRM
	Agency Technology Plans
	$30,000 
	$30,000.00

	OIRM
	Business Continuity
	$3,857,548 
	$818,875.00

	OIRM
	Countywide IT Asset Management
	$447,496 
	$315,222.00

	OIRM
	Data Center Relocation
	$8,259,152 
	$8,062,498.00

	OIRM
	Emergency Radio System (ERS) Equipment Replacement Assessment & Proposal Planning
	$1,070,502 
	$870,261.00

	OIRM
	Executive Branch IT Reorganization
	$1,921,773 
	$1,023,248.00

	OIRM
	Information Security and Privacy Program
	$4,701,636 
	$1,807,894.00

	OIRM
	Inter-Departmental Collaboration Services
	$109,799 
	$85,383.00

	OIRM
	IT Project Management - Phase II
	$324,170 
	$309,642.00

	OIRM
	JJWeb Remediation
	$1,791,861 
	$1,702,895.00

	OIRM
	KingCounty.gov Web Work
	$900,000 
	$391,488.00

	OIRM
	Law, Safety and Justice (LSJ) Integration Program
	$7,106,850 
	$1,222,232.00

	OIRM
	Novell to Windows
	$331,373 
	$331,373.00

	OIRM
	Radio Infrastructure Assessment and Repair 
	$444,000 
	$42,362.00

	OIRM
	Radio Infrastructure Facility and Tower Grounding
	$584,561 
	$269,261.00

	OIRM
	Radio Tower Repair Work
	$172,283 
	$166,748.00

	OIRM
	South Loop Microwave
	$2,959,268 
	$2,951,832.00

	OIRM
	Streamline IT Procurement
	$210,000 
	$87,882.00

	PAO
	Prosecutor Case Management
	$138,276 
	$138,276.00

	PH
	CBD/CAD Integration at Valley Communications
	$152,465 
	$152,465.00

	PH
	Jail Health Medication Packaging
	$668,627 
	$668,627.00

	PH
	CBD/CAD Integration at Port of Seattle
	$210,876 
	$210,876.00

	PH
	Communicable Disease Database Upgrade
	$320,383 
	$320,383.00

	PH
	Envision Public Portal
	$231,963 
	$231,963.00

	PH
	Jail Health: Electronic Health Record 
	$4,643,545 
	$388,578.00

	PH
	System-Wide Enhanced Network Design (SEND) Strategic Initiative
	$85,000 
	$30,003.00

	Total
	 
	$282,081,485 
	$156,294,015 


This table includes all appropriations for a project including capital, grant and operating funds.

Balances are appropriations less expenditures and amounts committed /obligated.

2009 CIO Conditions

	Dept
	Division
	Project Name
	 Primary IT Goal 
	Project Status
	 Recommendation 
	CIO Conditions

	DAJD
	 
	Five Year Strategic Plan
	 Efficiency 
	Existing Implementation
	Recommended with Condition
	Brief the PRB on how the project will work with PAO, KCSC, and LSJ-I program to address integration points across Criminal Justice case management systems.

	DAJD
	 
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DCHS
	CSD
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DCHS
	DDD
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DCHS
	Director's Office
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DCHS
	MHCADS
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DCHS
	 OPD 
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DDES
	Admin
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DDES
	 
	Permit Integration
	Customer Service / Access
	Existing Implementation
	Recommended with Condition
	Brief the PRB prior to any expenditures of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the Quantifiable Business Case.

	DES
	Admin, Elections, OEM, E-911
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DES
	RALS
	Electronic Records Management System (ERMS)
	Customer Service / Access
	Existing Implementation
	Recommended*
	None.

	DES
	Recorder's O&M
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	District Court
	 
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DJA 
	 
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DNRP
	Director's Office
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DNRP
	GIS
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DNRP
	Parks
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DNRP
	Solid Waste
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DNRP
	WLRD
	IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*

	DNRP
	WLRD / WTD
	Water Quality Data Store Assessment
	Customer Service / Access
	Existing Implementation
	Recommended with Condition
	Brief the PRB prior to any expenditures of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the business case.

	DNRP
	WTD
	Constructware Replacement (Electronic Document System Evaluation)
	 Customer Service / Access 
	Existing Implementation
	Recommended with Condition
	Brief the PRB prior to any expenditure of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the business case.

	DNRP
	WTD
	Environmental Labs IT Equipment Replacement
	Risk Management
	Equipment Replacement
	Recommended*
	*


2009 CIO Conditions (Continued)
	Dept
	Division
	Project Name
	 Primary IT Goal 
	Project Status
	 Recommendation 
	CIO Conditions

	DNRP
	WTD
	ESRP IT Equipment Replacement (Renton)
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	DNRP
	WTD
	Industrial Waste Unit IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	DNRP
	WTD
	ISS IT Equipment Replacement (King Street )
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	DNRP
	WTD
	West Point IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	DOT
	Airport
	IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	DOT
	Fleet
	IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	DOT
	Roads
	IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	DOT
	Roads
	Roads Construction Database Management Program Replacement
	Risk Management
	New Implementation
	Recommended*
	None.

	KCSC
	 
	IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	KCSC
	 
	Jury Management System Replacement
	Customer Service
	New Implementation
	Recommended with Condition
	KCSC brief the PRB prior to any expenditures of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the business case.

	KCSC
	 
	KCMS Replacement
	Risk Management
	New Implementation
	Recommended with Condition
	Brief the PRB on a project plan that addresses the following:  how project will be completed in a time-frame to minimize County's operational risks; what integration points across Criminal Justice case management systems exist, and how any operational risks and integration points will be managed.  In addition, KSC brief the PRB prior to any expenditures of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the business case.

	KCSO
	 
	Contract Cities IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	KCSO
	 
	IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	OIRM
	RCS
	Emergency Radio System (ERS) Equipment Replacement Assessment & Proposal Planning
	Risk Management
	Existing Implementation
	Recommended*
	None.

	OIRM
	RCS
	South Loop Microwave
	Risk Management
	New Implementation
	Recommended*
	None.

	OIRM
	 
	Data Center IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	OIRM
	 
	Desktop and Server Replacement IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*


2009 CIO Conditions (Continued)

	Dept
	Division
	Project Name
	 Primary IT Goal 
	Project Status
	 Recommendation 
	CIO Conditions

	OIRM
	 
	DSS IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	OIRM
	 
	Enterprise Messaging IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	OIRM
	 
	Enterprise Operations IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	OIRM
	 
	Enterprise Web IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	OIRM
	 
	Executive Branch IT Reorganization
	Accountability / Transparency
	Existing Implementation
	Recommended*
	None.

	OIRM
	 
	Mainframe IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	OIRM
	 
	Novell to Windows
	Risk Management
	New Implementation
	Recommended*
	None.

	OIRM
	 
	Telecom IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	OIRM
	 
	Wide Area Network IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	PAO
	 
	IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	PAO
	 
	Prosecutor Case Management
	Risk Management
	New Implementation
	Recommended with Condition
	Brief the PRB on how the project will work with PAO, KCSC, and LSJ-I program to address integration points across Criminal Justice case management systems. In addition, the PAO brief the PRB prior to any expenditures of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the business case.

	PH
	EMS
	CBD/CAD Integration at Valley Communications
	Efficiency
	New Implementation
	Recommended*
	None.

	PH
	Jail Health
	Jail Health Medication Packaging
	Risk Management
	New Implementation
	Recommended*
	None.

	PH
	 
	Communicable Disease Database Upgrade
	Efficiency
	New Implementation
	Recommended with Condition
	Brief the PRB prior to any expenditure of 2009 appropriation on how the Communicable Disease Database will integrate with Washington State communicable disease data management technology.

	PH
	 
	Envision Public Portal
	Customer Service / Access
	New Implementation
	Recommended with Condition
	Brief the PRB prior to any expenditure of 2009 appropriation on how Environmental Health's Public Portal will integrate with Permit Integration Project.

	PH
	 
	IT Equipment Replacement
	Risk Management
	 Equipment Replacement 
	Recommended*
	*

	Various
	 
	General Fund IT Equipment Replacement
	 Risk Management 
	 New Implementation 
	Recommended*
	*

	*
	CIO conditions described in this report are in addition to the defined requirements of the Information Technology governance process for King County.

	 
	All projects included in this recommendation are subject to the Information Technology governance process.


PROVISOS - 2009 Adopted Budget

1) OIRM - Emergency Radio Replacement Project
Of this appropriation, $25,000 shall not be expended until two reports on the status of the emergency radio replacement project (CIP Project number 347301) have been transmitted to Council.  It is the intent of the council that progress reports for emergency radio replacement project shall be transmitted to the council twice annually.  The progress reports shall describe all of the project activities undertaken during the reporting period.  The first progress report shall be due April 1, 2009 and also shall include an inventory of county owned hand held radios, a report on the number of new radios needed to serve the new sound transit service contracts, and a report on how the radios needed to serve the new sound transit contract will be funded. Response Due Date:  April 1, 2009
2) OIRM - LSJ-I
Of this appropriation, $200,000 shall not be expended until the council approves by motion a business case for the expenditure of the remaining funds in the law, safety, and justice integration program (CIP Project number 377108). Response Due Date:  May 1, 2009
3) OIRM - Voicemail Replacement Project
Of this appropriation, no more than $814,187 shall be expended for the voicemail replacement project (CIP Project number 378201).  The executive shall transmit to the council by February 1, 2009, a proposed ordinance to reallocate $1,046,822 to each appropriation unit that contributed to the project fund. Response Due Date:  February 1, 2009
4) Public Health - Envision Public Portal
Of this appropriation for the Envision Public Portal (CIP Project number 377226), $20,000 shall be expended solely for the inclusion of septic and plumbing permits into the scope of this project. Response Due Date: N/A.
5)
   Public Health - Communicable Disease Database Project

Of this appropriation, $320,383 shall not be expended from Washington State 5930 local public health funding until a business case for the communicable disease database project (CIP Project number 377225) has received a positive recommendation from the project review board and the business case has been approved by motion by the council.

TABLE 11: Differences between 2009 Proposed and Adopted Budgets
	Dept.
	Division
	Project Name
	Proposed Budget
	Adopted Budget

	DOT
	Roads
	Roads Comprehensive Asset and Maintenance Management
	$1,036,883
	$0

	OIRM
	
	Executive Branch IT Reorganization
	$2,998,586
	$940,000

	Public Health
	
	Envision Public Portal
	$211,963
	$231,963


PROJECT Details (by dept/agency)
This section lists projects by the name of the department assuming project management responsibilities for the project. Projects for each department are divided into two groups: projects with 2009 funding, and projects without 2009 funding. Projects are listed in alphabetical order under each group. 

Department of Adult and Juvenile Detention (DAJD)

Projects with 2009 Funding 

DAJD: DAJD Equipment Replacement

	Fund # / Dept #:
	00010 / 0910

	Project # (if applicable):
	377229

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Toni Rezab

	Contact:
	Mike Holland

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$134,680

	Project Type:
	Equipment Replacement


Summary:

The PC Replacement Request will provide funding to replace computers and small workgroup printers that are failing or do not meet current county standards.    Upgraded versions of Microsoft Office Suite software cannot be installed on outdated computers.  The department’s  IT staff will approach deployment in phases, replacing 25% of current inventory yearly concurrently providing  a more efficient, effective, and secure work environment for users as well as help with decreasing the number of ITS Help Desk work orders. 

Existing Project Status:


New IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned with immediate efficiencies gained for approximately one-quarter of the DAJD inventory. 
Budget Details: 

2009 Adopted Budget: $134,680
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.

DAJD: Five Year Strategic IT Plan (SIP & SeaKing Replacement Project)  
	Fund # / Dept #:
	00010/0910

	Project # (if applicable):
	N/A

	Project Timeline:
	May 2009 – TBD 

	Sponsor:
	Toni Rezab

	Contact:
	Mike Holland

	Primary IT Goal:
	Efficiency

	2009 Budget Impact:
	$138,276

	Project Type: 
	Business Case/Study/Plan


Summary:

In 2007, the Office of Information Resource Management (OIRM) contracted with MTG Management Consultants to perform these high level tasks:

· Perform an operational assessment of the legacy jail and prosecutor information systems.

· Update the current work flow documentation that supports Law, Safety, and Justice (LSJ) departments.

· Work with LSJ agencies to develop a digital document strategy and a corresponding implementation road map.

A key area of focus for this analysis effort was the Department of Adult & Juvenile Detention’s (DAJD) Subject-In-Process (SIP) and SeaKing Alert (SeaKing) systems.  Their analysis focused on both the operational and technical aspects of these two important systems.  The scope of their analysis addressed not only DAJD, but also all other LSJ agencies that were impacted by these two systems.  These agencies included:

· Department of Judicial Administration (DJA)

· King County District Court (KCDC)

· King County Prosecuting Attorney’s Office (PAO)

· King County Sheriff’s Office (KCSO)

· King County Superior Court (KCSC)

· King County Office of the Public Defender (OPD).

Clearly, the MTG report calls out the weaknesses and challenges of the current automated systems that support DAJD operations.  Their findings and recommendations are quite clear that the department needs to move forward to replace their existing obsolete systems with a modern Jail Management System.

This project is fully supported by the LSJ-I Steering Committee.  DAJD’s Five Year Strategic Plan Project is one of 3 modernization/integration initiatives supported by this group.  In addition to DAJD’s project, the Prosecuting Attorney’s Office is moving forward with a replacement of their PROMIS System while OIRM’s LSJ Integration Program Office is sponsoring the Case Document Management Project. 

The project will also support the ongoing work of the County's Integrated Regional Jail Initiative (“IRJI”), which is working with cities to coordinate and streamline the management of inmates in our regional jail system.  Implementing compatible and up-to-date technology and information systems will be critical to the success of our regional jail system going forward.  This project will enable jurisdictions in King County to track and manage their jail populations in a way that increases efficiency and public safety across the County. 

By working in a collaborate effort, criminal justice data and documents can be interwoven together to create a holistic workflow for the betterment of the citizens of King County.
Existing Project Status:


The project has not yet started.
Key Success Factors:  

Since this project is very early in the development lifecycle, comprehensive benefits have not been produced.  However, certain benefits are always associated by the integration of many disparate systems being replaced by one comprehensive jail management system.  Generically, these benefits will be realized.  

The IT project will benefit and improve the organization by:

· More consistent policy and action

· The ability to set  and monitor performance and impact measures

· Triage capabilities for problem situations

· Accurate and reliable information for needs assessment and action

· Historical information for planning and evaluations

· Improvement in the day-to-day internal communication

· Reduction of redundant records and thereby effecting storage needs

External stakeholder benefits and outcomes:

· Real time service delivery

· Early problem detection

· More timely service delivery

· Consistent information

· Better background information for services to be provided

· More informed service selection

· Better context for planning engagements

Benefit Realization will be addressed and documented after the project resources are obtained and assigned to this project.
Budget Details: 

2009 Adopted Budget: $138,276
2006 Adopted Budget: $165,000; Double Budget Transition to OIRM Capital fund 3771, project #377175
CIO Review Direction and Conditions:

Brief the PRB on how the project will work with PAO, KCSC, and LSJ-I program to address integration points across Criminal Justice case management systems.
King County Council Actions:

Approved as requested.
Active Projects without 2009 Funding
DAJD: ComCor Application Upgrade

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377126

	Project Timeline:
	September 2004 – 2009

	Sponsor:
	Nate Caldwell

	Contact:
	Cindy Baker

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$549,300

	Project Type: 
	Implementation


Summary:

The primary objective of the Community Corrections Division is to meet the county directives by minimizing crowding in secure detention facilities, reducing bed occupancy, decreasing the failure to appear rate, increasing participant accountability, complying with participant Condition of Conduct Orders, and providing quality alternatives and programming which may lower a defendant’s rate of recidivism.  The ComCor Application Upgrade Project will enable the division to meets its primary objective by selecting and implementing a technology solution that will support the Community Corrections operational needs.  The selected alternative must provide and support automatic calendaring, work scheduling factors and class scheduling for all programs within CCD.  The budget will fund the project through the Request for Proposal (RFP) stage of the project at which point the project team will have a clearer understanding of funding required for implementation and request this amount in a mid-year supplemental budget request.

DAJD: Detention Billing Information System

	Fund # / Dept #:
	3771/

	Project # (if applicable):
	377103

	Project Timeline:
	01/01/05 – 2009

	Sponsor:
	Reed Holtgeerts

	Contact:
	Mike Holland

	Primary IT Goal:
	Customer Service Accessibility

	Total Budget Impact:
	$618,792

	Project Type: 
	Implementation


Summary:

This project is to replace the existing jail inmate billing application with a new and consolidated Detention Billing Information System (DBIS) in support of DAJD's multiple contracts and agreements for adult detention services.  DBIS will process detailed inmate data (booking and charge data) that is used to determine financial responsibility for inmate booking fees and bed day charges.  The project involves migration of the application from the mainframe to web based technologies.  

Department of Assessments (DOA) 

Projects with 2009 Funding 
None.
Active Projects without 2009 Funding
DES/DOA: Property Based System (PBS) Replacement

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377161

	Project Timeline:
	January 2005 – June 2013

	Sponsor:
	Scott Noble, DOA

James Buck, DES

	Contact:
	Lilia Wong

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$1,158,541

	Project Type: 
	Implementation


Summary:









The county currently uses a 25-year old legacy system: Property Based System (PBS) for assessing property, calculating levy rates and collecting taxes.  PBS is a complex and cumbersome array of 400 application programs that have evolved since the 1970’s.  The main problem is that the application is no longer meeting the current business needs of Treasury Operations and the Assessor’s Office.  

PBS has reached the end of its useful life.  It is time consuming and costly to make required changes within the current system.  Quality control is frequently compromised because it is difficult for staff to check for accuracy and spot errors.   PBS is also heavily dependent on staff that has an institutional knowledge of the entire system and its multitude of idiosyncrasies.  As the staff retires, institutional knowledge is lost and the risk of system problems and failures is greatly compounded.  

The project will:  (1) review the shortcomings of the legacy system; (2) explore a range of system replacement options, including both PC-based and mainframe options; and (3) recommend a preferred solution based on a quantifiable business case.   The project will rely on consulting services to develop project deliverables.  An oversight project team with representatives from the Assessor, Treasury and OIRM will review and approve the project deliverables.

Department of Community and Health Services (DCHS)

Projects with 2009 Funding 
DCHS: Community Services Division (CSD) IT Equipment Replacement

	Fund # / Dept #:
	1421 / 0681

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 - December 2009

	Sponsor:
	Jackie MacLean

	Contact:
	Diep Nguyen, Michael Litt

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$194,336

	Project Type:
	Equipment Replacement


Summary:










The Community Services Division is responsible for maintenance of servers and staff desktops in the Chinook Building, WorkSource Renton, YouthSource Renton, and numerous smaller remote sites.  This project request is based on upgrades of all desktops that cannot operate the XP software versions.

CSD desktops are currently optimized for Windows 2000, and there is a need to upgrade to Windows XP in order to run XP versions of major applications at acceptable speeds and to facilitate remote administration as a baseline feature of all machines.  These conversions would create a common platform level throughout CSD, providing greater efficiency and reliability in supporting desktop users.  This would also reduce the strain on current LAN administration resources that result from maintaining a system of desktops with different operating systems and hardware configurations.  

Existing Project Status:


This is a continuation of an existing IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned with immediate efficiencies gained for users and IT support staff, expanded scope of user services, and more effective and faster response times for user help desk requests.
Budget Details: 

2009 Adopted Budget: $194,336
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DCHS: Developmental Disabilities Division (DDD) IT Equipment Replacement

	Fund # / Dept #:
	1070 / 0920

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Jackie MacLean

	Contact:
	Diep Nguyen, Michael Litt

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$23,200

	Project Type:
	Equipment Replacement


Summary:
This proposal will allow the DCHS Developmental Disabilities Division to continue to rely on their IT systems as they age and are replaced on a regular schedule.  It supports all of the agency’s core businesses and departmental goals.

The plan was developed to support the Divisions’ core services/performance measures at the current level.  Not providing these services would mean that Developmental Disabilities Division staff would not be as productive due to slower systems and more breakdowns.

Existing Project Status:


IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned.
Budget Details: 

2009 Adopted Budget: $23,200

CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DCHS: Director’s Office IT Equipment Replacement

	Fund # / Dept #:
	1120 / 0924

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Jackie MacLean

	Contact:
	Diep Nguyen, Michael Litt

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$0

	Project Type:
	Equipment Replacement


Summary:
This proposal will allow the DCHS Director’s Office to continue to rely on their IT systems as they age and equipment warranties expire so they can be replaced on a regular schedule of a four-year cycle.  It supports all of the agency’s core businesses and departmental goals.

The plan was developed to support the Divisions’ core services/performance measures at the current level.  Not providing these services would mean that Director’s Office staff would not be as productive due to slower systems and more breakdowns.

Existing Project Status:


IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned.
Budget Details: 

2009 Adopted Budget: $0

CIO Review Direction and Conditions:

None.

King County Council Actions:

Not Applicable.
DCHS: MHCADS IT Equipment Replacement

	Fund # / Dept #:
	1120 / 0924

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Jackie MacLean

	Contact:
	Diep Nguyen, Michael Litt

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$130,200

	Project Type:
	Equipment Replacement


Summary:
This proposal will allow the MHCADS Division to continue to rely on their IT systems as they age and equipment warranties expire so they can be replaced on a regular schedule.  It supports all of the agency’s core businesses and departmental goals.

The plan was developed to support the Divisions’ core services/performance measures at the current level. Not providing these services would mean that MHCADSD staff would not be as productive due to slower systems and more breakdowns.

Existing Project Status:


IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned.
Budget Details: 

2009 Adopted Budget: $130,200

CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DCHS: Office of the Public Defender IT Equipment Replacement

	Fund # / Dept #:
	0010 / 0950

	Project # (if applicable):
	377229

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Jackie MacLean

	Contact:
	Diep Nguyen, Michael Litt

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$18,300

	Project Type:
	Equipment Replacement


Summary:
This proposal will allow the Office of the Public Defender (OPD) to continue to rely on their IT systems as they age and equipment warranties expire so they can be replaced on a regular schedule.  It supports all of the agency’s core businesses and departmental goals.

The plan was developed to support the Divisions’ core services/performance measures at the current level. Planned purchases include a storage server and five workstations, needed to maintain business practices.  Not providing these services would mean that OPD staff would not be as productive due to slower systems and more breakdowns.

Existing Project Status:


IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned.
Budget Details: 

2009 Adopted Budget: $18,300

CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
Active Projects without 2009 Funding
DCHS: Developmental Disabilities Division (DDD) Client Information System
	Fund # / Dept #:
	3771

	Project # (if applicable):
	377209

	Project Timeline:
	January 2008 – January 2010

	Sponsor:
	Ray Jensen

	Contact:
	Wesley Hikida

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$335,684

	Project Type: 
	Implementation


Summary:

The Department of Community and Human Services (DCHS) Developmental Disabilities Division (DDD) mission statement is “To assist King County residents of all ages and cultures who have developmental disabilities to achieve full, active, integrated, and productive participation in community life.”

In order to meet this mission, DDD needs a client information system to do the following:

· Track program, services, contracts, and individual budgets (related to services) of more than 4,000 individuals with developmental disabilities;

· Interface with at least two State of Washington database systems;

· Communicate with and bill 50-60 local service providers;

· Provide DDD staff with:

· Program management information and performance outcomes

· Fiscal reporting

· Contract tracking

DCHS: Director’s Office Data Integration

	Fund # / Dept #:
	3771/

	Project # (if applicable):
	377178

	Project Timeline:
	09/01/06 – 12/31/08

	Sponsor:
	Jackie MacLean

	Contact:
	Marty Lindley

	Primary IT Goal:
	Accountability

	Total Budget Impact:
	$164,399

	Project Type:
	Business Process Analysis


Summary: 
The Department of Community and Human Services (DCHS) needs to develop management indicators and routine reports that support the Director’s Office oversight of the Department.  DCHS is proposing a business process analysis to review the existing data across divisions, analyze its relationship to the Director’s Office business needs, and develop methods to maximize the use of existing data to create management indicators for the Director’s Office.

Department of Development and Environmental Services (DDES)

Projects with 2009 Funding 
DDES: IT Equipment Replacement

	Fund # / Dept #:
	1340 / 0325

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 - December 2009

	Sponsor:
	Stephanie Warden

	Contact:
	Tom McBroom

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$147,700

	Project Type:
	Equipment Replacement


Summary:










DDES has established a contingency fund of 20% of the projected equipment replacements in 2009-2010 for necessary desktop computer purchases.
Existing Project Status: 
This is a continuation of an existing IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned.
Budget Details: 

2009 Adopted Budget: $147,700

CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DDES: Permit Integration
	Fund # / Dept #:
	3771

	Project # (if applicable):
	377129 / 377210

	Project Timeline:
	April 2007 – April 2009

	Sponsor:
	Stephanie Warden / Jim Buck

	Contact:
	Dawn Johnson

	Primary IT Goal:
	Customer Service/Access

	2009 Budget Impact:
	$1,417,295

	Project Type: 
	Implementation


Summary:

Government service delivery, in the traditional process, is time consuming, lacks transparency, and leads to citizen and business dissatisfaction.  By putting government services online, eGovernment reduces bureaucracy and enhances the quality of services in terms of time, content, and accessibility.

Through the implementation of an Enterprise Class Integrated Permitting Solution, that supports the business processes of one-to-many and many-to-many inter-departmental relationships and leverages the internet to deliver core public services, King County achieves a competitive edge in the public sector by providing transparent, accessible, efficient, and cost effective permitting services.

This solution provides a means for automating and standardizing current business processes that are inconsistent and sometimes unreliable.  It replaces a conglomerate of disparate and antiquated technology components, which are becoming increasingly difficult and costly to maintain, with a commercial solution that has been proven successful on similar projects in comparable jurisdictions.  Accela, the County’s current permit system vendor, is a front runner in bringing new technologies to the building regulatory industry.  An upgrade to their ‘Automation’ product establishes an extensible framework within which the County can continue to modernize and expand their electronic permitting environment.  Through shared workflow and data stores, it encourages a single collaborative process and eliminates the inter-departmental stove pipes that have developed within the county over many years. 

The primary qualitative benefit falls to the citizen through simplification of customer facing services.  Implementation of a full service, 24x7, public permitting portal will provide the opportunity for citizens to be on line instead of in line.  By minimizing the requirement to schedule intake appointments and personally deliver application packages to the permitting center, we estimate that the applicants collectively will recognize a savings in access of 23K trips, 34K hours, and $270K annually.  In addition, added value is derived from the integration of services and systems by providing the public with a seamless full service venue for all of their permitting needs.  This environment supports quick delivery of information with increased accuracy and facilitates streamlined communication with our customers. 

While the primary objective of this project is to improve customer service, the implementation of up-to-date technology reduces the cost of performing services exponentially year over year.  This is most recognizable when considering that digitizing and mobilizing the inspection workforce is anticipated to save the County $955K in the first implemented year and within five years demonstrate a cumulative cost savings of $6.6M.  Likewise, by leveraging the internet to deliver public services and establish an eGovernment environment, the County is expected to save $313K in the first implemented year and within five years demonstrate a cumulative cost savings of $5.3M.  This business case projects that the total cost benefit of implementing the proposed solution is in excess of $16M.

The bottom line is that the business case supporting integrated permitting is sound, available, and achievable.  The case may be made either qualitatively in the near term, or quantitatively over the long term.  It rests on a willingness to change business processes, update technology, and embrace a culture shift towards increased utilization of technology for the delivery of regulatory services.  The inherent risks involved are real but manageable.  This business case recommends proceeding to the next stage of acquisition and implementation of an enterprise wide solution.

The bullets below provide a high level overview of the Permit Integration project:

· Vision. Increase excellence in business services through more transparent and accessible permitting services that maximize efficiency and minimize cost.

· Problem. The County is constrained by an overly complex and outdated permitting environment which is increasingly difficult to support.  The burden of its inefficiencies falls primarily onto the customer.

· Objective. Improve customer service, increase process efficiency, increase process and system transparency, and reduce risks associated with outdated systems.

· Solution. Upgrade the existing environment, replace outdated systems, standardize and automate business processes, and implement remote access technologies which enable mobilization of the workforce and provide 24x7 citizen access to permitting services.

Existing Project Status:


Project accomplishments include:

· Phase I completed.

· Project Manager is in place. 

· Project Sponsorship, Steering Committee, and Stakeholders are identified.

· Summary Project Plan and Charter are in place with sign-off by Steering Committee, and Sponsorship representatives.
· OMB and CIO contingencies from 2006 have been satisfied.
Key Success Factors:  

Criteria for Project Success include:
· Proposed solution falls within the parameters set by the King County Strategic Technology Plan.

· Proposed solution has adequately addressed associated King County business or technology initiatives including the Accountable Business Transformation (ABT) initiative, Property Based Systems replacement initiative, E-Commerce initiative, and Business Continuity initiative.  

· The Quantifiable Business Case establishes clear justification and planning for the integration of King county permitting processes and applicable systems.

Tangible Benefits:

· Increase efficiencies of the permitting operations

· Reduction in the cost associated with permit intake

· Reduction in the cost of providing public information

· Reduction in the cost of performing inspections

· Reduction in the cost of processing a permit

Semi-Tangible Benefits

· Savings to the customer

· Reduction in the time it takes to obtain permitting information

· Reduction in the time it takes to submit a permit application

· Reduction in the time it takes to obtain a permit

· Reduction in the cost of travel to the Permitting Center
Budget Details: 

2009 Adopted Budget: $1,417,295

2008 Adopted Budget: $398,544; Budget Fund 3771, project 377129

2007 Operating Budget: $133,618.34
2007 Capital Budget: $346,735 (Based on OMB direction and an April 17, 2007 PRB decision, this project utilizes funds from the Financial System Restructuring Project and Permit System Replacement Scope of Work projects.)
CIO Review Direction and Conditions:

Brief the PRB prior to any expenditures of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the Quantifiable Business Case.
King County Council Actions:

Approved as requested.
Active Projects without 2009 Funding
None.

Department of Executive Services (DES)
Projects with 2009 Funding 
DES: Director’s Office, BOE, FBOD, FMD, HRD, HRD, RALS, Risk Mgmt, OCR, Elections, OEM, E-911 - IT Equipment Replacement

	Fund # / Dept #:
	5461 / 1546

	Project # (if applicable):
	N/A (Internal Service Fund)

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	James J. Buck

	Contact:
	Katie Moriarty

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$574,983

	Project Type:
	Equipment Replacement


Summary:                                                                                                                                      

This is the sixth full year of DES’ formal equipment replacement program.  Included are Director’s Office, BOE, FBOD, FMD, HRD, HRD, RALS, Risk Mgmt, OCR, Elections, OEM, and E-911. This program was developed in conjunction with work on DES’ Technology Plan and its guiding principles for length of replacement cycle, funding, and linkage between hardware and software refresh cycles.  Per replacement guidance in CIO IT Budget Advisory (April 2008), DES deferred equipment replacement in 2008 to establish a new five year replacement cycle for all PCs.  Other changes in 2009 to DES Equipment Replacement Plan include the following:  thin clients will be purchased instead of desktops whenever possible, budget will include a 20% contingency for unplanned replacements that fail beyond warranty and servers will be added to the plan.  This is a department-wide program administered through a separate fund.  

         

Existing Project Status: 
This is a continuation of an existing IT equipment replacement program that is administered and executed by DES.

Key Success Factors:  

· Equipment is replaced as planned.

· Inventory is updated on an ongoing basis and base lined annually.
· Replacement will be in accordance with April 2008 CIO IT Budget Advisory
Budget Details: 

2009 Adopted Budget: $574,983
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DES: REALS - Electronic Records Management System

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377173

	Project Timeline:
	April 2006 – December 2010

	Sponsor:
	Jim Buck

	Contact:
	Greg Trosset

	Primary IT Goal:
	Customer Service/Access

	2009 Budget Impact:
	$1,236,495

	Project Type: 
	Implementation


Summary:

This project will implement a central repository for the management and retention of electronic Public Records and archival records.  The pilot will implement an electronic records management system (ERMS) within the HR Division of the Department of Executive Services.  Following a successful implementation, the system will be rolled-out county-wide.  Development of policies, procedures, and standards, as well as employee education on Public Records management is included.  The project encompasses Public Records created on individual user’s workstations, Web records, implementation of a physical records module for records management at the Records Center, and a digital imaging module.  

Existing Project Status:


Current Project Phase IIIa – The project is on schedule, within budget, and there has been no scope change.

As of August 2008 the project has implemented the ERMS within 4 Sections of Human Resources, and is editing version 2.1 of the training curriculum to be used in the countywide deployment.  Three environments (prod, test, train) were configured, the Section’s retention schedule database was migrated to the ERMS, and one of five custom reports was created.  System configuration was reviewed by OIRM, and disaster recovery testing was completed.  The project is working with the Public Records Committee on information gathering in support of the countywide rollout plan.
Key Success Factors:  

Key success factors for this project include:
· Upon completion of each phase, does the system provide the functionality defined in the Business Case and scoped requirements?

· Volume of records stored on the system.

· Volume of space available on the Exchange server (expected to go down as users manage records on the ERMS rather then the Exchange server.

· Volume of records delivered annually to the Records Center (expected to go down as users scan records for electronic storage rather then hard copy storage).

· Completion of each phase and the entire project within budget.

· Completion of each phase and the entire project within the established timeline.

· Volume of electronic records transferred to the Archives for preservation and access for historic research purposes.
Budget Details: 

2009 Adopted Budget: $1,236,495
2008 Adopted Budget: $1,444,634; Double Budget e-REET fund to OIRM Capital fund 3771, project #377173

2007 Adopted Budget:  $817,666

2006 Adopted Budget:  $740,472

CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DES: Recorder’s O&M - IT Equipment Replacement

	Fund # / Dept #:
	000001090/1440.

	Project # (if applicable):
	N/A

	Project Timeline:
	2009

	Sponsor:
	Carolyn Ableman/Scott Baynard

	Contact:
	Scott Baynard

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$185,817

	Project Type:
	Equipment Replacement


Summary:                                                                                                                                      

This proposal addresses the need to replace technology equipment as it reaches the end of the life cycle in accordance with the Recorder's Office equipment replacement plan and county guidelines.  The schedule lists the need for $406,044 for 2009.  This is reduced to $185,817 to account for purchases that will be accelerated into 2008 and due to altogether replacement costs that are lower than planned.  

         

Existing Project Status: 
IT equipment replacement project for 2009.

Key Success Factors:  
· Equipment is replaced as planned.
· Inventory is updated on an ongoing basis and base lined annually.
· At any given time all machines are under warranty.
Budget Details: 

2009 Adopted Budget: $185,817
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
Active Projects without 2009 Funding
DES:  Administration – Accountable Business Transformation (ABT) 

	Fund # / Dept #:
	3771/

	Project # (if applicable):
	377142

	Project Timeline:
	December 2004 – September 2008 (completion of Detailed Implementation Plan phase)

	Sponsor:
	James J. Buck

	Contact:
	Manuel Ovena

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$86,546,901

	Project Type:
	Implementation


Summary: 
Accountable Business Transformation (ABT) will bring contemporary financial, human resource, payroll and budget best practices to King County.  This is a multi-year program initiated in 2005 with a work program as described in the ABT Executive Recommendation transmitted to Council in April 2005.

DES:  E-911 Equipment Upgrade Project

	Fund # / Dept #:
	000001110 / 0431

	Project # (if applicable):
	377211

	Project Timeline:
	January 1, 2008 - March 31, 2009

	Sponsor:
	Robin Friedman, Director, Office of Emergency Management 

	Contact:
	Marlys Davis

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$2,604,281

	Project Type: 
	Implementation


Summary:

Since Enhanced 911 technology was invented for wireline telephones and began to be implemented in the 1980s, there have been many changes and advancements to the service driven by new telecommunications services.  King County must continue to advance the E-911 system to provide service to users of these new technologies, and has already been making enhancements to the E-911 system in preparation for this new service.  In preparation for the new IP-based E-911 network, this project will upgrade the E-911 backroom equipment on which the 911 trunks terminate.
DES:  Elections - Voter Services Automation 

	Fund # / Dept #:
	02140

	Project # (if applicable):
	

	Project Timeline:
	May 2008 – November 2009

	Sponsor:
	James J. Buck

	Contact:
	Bill Huennekens

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$234,784

	Project Type:
	Implementation


Summary: 

This project will implement replacement image scanning equipment and bring a higher level of automation to the election voter services process.  The automation will come through the direct transfer of data from the scanning equipment into the DIMS Elections management and voter registration system. 

DES:  FMD Construction Project Management System

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377192

	Project Timeline:
	Q4 2006 – Q3 2010

	Sponsor:
	Kathy Brown

	Contact:
	Jason Rich

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$263,646

	Project Type: 
	Implementation


Summary:









FMD’s Capital Planning and Development (CPD) section currently uses a variety of different tools to manage capital improvement projects (CIP projects) and track performance measures of the section, including standard desktop MS Office suite applications, MS Project, the county’s ARMS financial system, and a host of purely manual means.  The typical project load is 200 – 300 projects per year, with a combined budget ranging from $60 - $80 million. This work is managed by 16 -18 project managers. Due to the volume of projects, multiple desktop applications, and management styles of individual project managers, FMD has recognized a need for improvement in several areas.

Currently in Phase II, the Project team has identified the general and technical requirements for a  commercial off the shelf (COTS) Construction Project Management solution. In addition, the team has identified up to seven vendors whose software contains the necessary components of document handling and storage, web collaboration, schedule management, workflow management and financial reporting. .  The project tram is currently working with procurement to issue and RFP for this solution.
DES: RALS – Electronic Real Estate Excise Tax Submission and Processing (eREET)

	Fund # / Dept #:
	

	Project # (if applicable):
	377184

	Project Timeline:
	October 2006 – TBD

	Sponsor:
	James J. Buck

	Contact:
	Robert Foote

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$150,000

	Project Type:
	Implementation


Summary: 

The project will implement electronic document submission of real estate transactions - excise Tax Affidavits and the associated conveyance documents. Electronic submission has been successfully used for non-conveyance document recordings since August of 2004.  This project will build on that success. 

Phase 1 (transmission of etax data to the state) of the project has been completed without budget impact and has been in production since December 2007.  Phase 2 (modification of current electronic recording system to accept electronic submission of excise tax affidavits) is currently awaiting finalized statement of work between vendor (Manatron) and King County.

Funding from the Recorders O&M was set aside in October 2006 for this project however Washington State Department of Revenue changed its requirements for applying for the Electronic Technology Fund grant and has been returning funds to King County (33697) which should be adequate to complete the project.

DES: SO-DAJD-FMD Radio System Enhancements

	Fund # / Dept #:
	3771 / 60

	Project # (if applicable):
	377194

	Project Timeline:
	March 2007 – September 2009

	Sponsor:
	Kathy Brown

	Contact:
	Mike Lozano

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$202,560

	Project Type: 
	Implementation


Summary:









The King County Sheriff's Office (SO), Department of Adult and Juvenile Detention (DAJD) and Facilities Management Division's Security Section (FMD) have for years experienced radio communication "dead spots" in numerous areas of county-owned buildings.  At the time of this writing there are still no mitigation measures to eliminate radio communication "dead spots" are being planned for the Elections/Data Center Building (in preliminary planning stage).

Radio systems used by SO, DAJD and FMD are 800 MHz, Sprint CDMA wireless network and cellular which include Sprint, Nextel and Verizon.  Minor improvements involving equipment installations have occurred in the past few years, but have not solved the majority of the problems.  

Radio communications which become disrupted during emergency situations as a result of "dead spots" can present serious life-safety issues and the potential for real liability to the county.  At the time of this writing, there have been no actual reported incidents in which the county received a claim as a direct result of incomplete radio communications from "dead spots," however the potential for it to occur is real.

DES:  REALS – Vote By Mail Tabulation Upgrade

	Fund # / Dept #:
	53127

	Project # (if applicable):
	377207, 377190 – VBM Program

	Project Timeline:
	November 2006 – May 2009

	Sponsor:
	James J. Buck

	Contact:
	Bill Huennekens

	Primary IT Goal:
	Accountability/Transparency

	Total Budget Impact:
	$2,071,500 

	Project Type:
	Implementation


Summary: 

To facilitate moving King County to an all mail voting system, advanced technology and mechanical solutions must be implemented.  King County does not have the systems in place or the availability of equipment to successfully transition to an all mail voting system.  Absent such tools and systems, the risks associated with conducting elections in King County entirely by mail are too high.  While accountability standards now in place are effective, the volume associated with conducting a county-wide election entirely by mail, under current processing time constraints, would jeopardize the significant achievements made by the organization towards increasing public trust and confidence. 

The Tabulation Upgrade project will provide for test coordination, for delivery acceptance, mock election, volume/stress test, and security review of a new vote tabulation system. Further, cover the cost for printing of ballots for each of these activities.
DES:  REALS – Vote by Mail Ballot Tracking and Accountability

	Fund # / Dept #:
	3771/

	Project # (if applicable):
	377190 – VBM Program

	Project Timeline:
	December 2006 – February 2009 

	Sponsor:
	James J. Buck

	Contact:
	Bill Huennekens

	Primary IT Goal:
	Accountability/Transparency

	Total Budget Impact:
	$2,700,000

	Project Type:
	Implementation


Summary: 

To facilitate moving King County to an all mail voting system, advanced technology and mechanical solutions must be implemented.  King County does not have the systems in place or the availability of equipment to successfully transition to an all mail voting system.  Absent such tools and systems, the risks associated with conducting elections in King County entirely by mail are too high.  While accountability standards now in place are effective, the volume associated with conducting a county-wide election entirely by mail, under current processing time constraints, would jeopardize the significant achievements made by the organization towards increasing public trust and confidence. 

This project will implement a ballot tracking and accountability system to provide information to voters on the status of their ballot and increase the efficiency of internal operations through automating manual processes.

Judicial Branch (Department of Judicial Administration, District Court, & Superior Court)

Projects with 2009 Funding 
District Court: IT Equipment Replacement

	Fund # / Dept #:
	1593

	Project # (if applicable):
	377229

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	

	Contact:
	Peggy Bednared

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$17,669

	Project Type:
	Equipment Replacement


Summary:









New IT equipment replacement project.
Existing Project Status: 
New IT equipment replacement project. 

Key Success Factors:  

Key success factors are the replacement and redeployment of equipment without interrupting the business of the court.
Budget Details: 

2009 Adopted Budget: $17,669
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DJA: IT Equipment Replacement

	Fund # / Dept #:
	00010

	Project # (if applicable):
	377229

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Barbara Miner

	Contact:
	Teresa Bailey

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$135,000

	Project Type:
	Equipment Replacement


Summary:                                                                                                                                     
Periodic replacement of aging technology infrastructure equipment is critical to meeting current and projected business needs and avoiding productivity losses resulting from system failures.  Replacement strategies include consolidation and virtualization of servers and storage through the use of virtual machines, operating system partitioning, storage area networking, and holographic data storage. This approach is anticipated to significantly reduce the overall number of devices to be managed, improve system reliability and redundancy, increase flexibility for provisioning the hosting of applications and services, allow for improved quality of system administration and system security within existing staffing levels, and is to be accomplished at a lower cost than would a direct one-for-one replacement of existing equipment.   

                                                                                                                                                                                    

Existing Project Status: 
New IT equipment replacement project.

Key Success Factors:  

Project success factors include speed of acquisition of replacement equipment, technical staff skills enhancement related to the capabilities of replacement equipment, and degree of difficulty in transitioning existing services to new equipment.  Project success will be measured by:

· The percentage of replacement equipment deployed within the project’s schedule and budget.

· The percentage of existing services transitioned to replacement equipment.

· The percentage of existing equipment decommissioned.

Once implemented, the success of the equipment replacement project will be measured by: 

· Reduction in service desk incidents related to equipment failure or performance degradation. 
Budget Details: 

2009 Adopted Budget: $135,000
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
Superior Court: Jury Management System Replacement
	Fund # / Dept #:
	3771

	Project # (if applicable):
	377230

	Project Timeline:
	January 2009 - June 2009

	Sponsor:
	Lea Ennis

	Contact:
	Hugh Kim/Lea Ennis

	Primary IT Goal:
	Customer Service/Access

	2009 Budget Impact:
	$193,000

	Project Type:
	Implementation


Summary:









This project is to implement the replacement of the King County Superior Court (KCSC) Jury Management System. KCSC’s Jury Services summonses approximately 150,000 citizens per year and pays jurors that serve approximately $1.5 million in jury fees and mileage.  The current jury system used to manage the process from summons to serving on a jury and receiving payment is outdated, does not provide for sufficient online customer services or management reporting, and is inadequately supported.   Superior Court is seeking an off-the-shelf replacement system that will provide web-based access to the public, management reports with dependable and comprehensive data, and improved support.  

Existing Project Status: 
New Project.

Key Success Factors:  
We intend to implement a Juror Exit Questionnaire this year that will measure a variety of areas related to jury service.  This will allow for measuring the qualitative benefits of online and automated services and the enhanced customer service we intend to provide. 

Budget Details: 

2009 Adopted Budget: $193,000
CIO Review Direction and Conditions:

KCSC brief the PRB prior to any expenditures of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the business case.
King County Council Actions:

Approved as requested.
Superior Court: KCMS Replacement  

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377227

	Project Timeline:
	January 2009 – June 2009

	Sponsor:
	Paul Sherfey

	Contact:
	Lea Ennis

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$550,000

	Project Type:
	Implementation


Summary:









King County Superior Court uses a case management system called KCMS to manage its civil and family law cases and programs.  Each year approximately 30,000 civil and family law cases are monitored by the Court using KCMS.  In addition, Family Court Operations relies on the system to manage its Family Court Services and Unified Family Court programs.  These are critical court services and programs that must be supported by an automated system. 

KCMS uses a product called ‘WebPutty’ which is based on Microsoft .NET 1.0 Framework.  By June 2009, .NET v1.0 will no longer be supported by Microsoft, necessitating that KCMS either be migrated and upgraded or replaced. 

Superior Court was hopeful that the Administrative Office of the Courts (AOC) would provide a new statewide system that would meet the Court’s case management needs and could replace KCMS.  AOC has recently revised their project timeline such that a statewide system is not likely to be available for another 5-7 years.  

King County has the same challenge with its juvenile justice system, JJWEB, and after considering four alternatives, is pursuing an off-the-shelf system to replace JJWEB. 

In addition to the issues with KCMS, Superior Court’s criminal case management system (CMIS) is an outdated technology that is increasingly difficult and very expensive to maintain.  It is highly likely that a new case management system for civil and family law could meet the needs for criminal cases; therefore it would be cost-effective and practical to replace these two high-risk systems at the same time.  

Existing Project Status: 
New Project.

Key Success Factors:  

The primary benefit of this project is risk mitigation.  The court’s business relies on these two systems and the benefit of replacing them will be measured by our ability to continue operations at their current level. 
Budget Details: 

2009 Adopted Budget: $550,000
CIO Review Direction and Conditions:

Brief the PRB on a project plan that addresses the following:  how project will be completed in a time-frame to minimize County's operational risks; what integration points across Criminal Justice case management systems exist, and how any operational risks and integration points will be managed.  In addition, KSC brief the PRB prior to any expenditures of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the business case.
King County Council Actions:

Approved as requested.
Superior Court: Superior Court IT Equipment Replacement 

	Fund # / Dept #:
	00010 / 

	Project # (if applicable):
	377229

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Paul Sherfey

	Contact:
	Lea Ennis

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$85,000

	Project Type:
	Equipment Replacement


Summary:









King County Superior Court plans to replace 82 computers in 2009. 

Existing Project Status: 
KCSC expects the acquisition and deployment of the monitors to follow a standard project lifecycle. At a minimum, the following will be the milestone deliverables:

1. Detailed work breakdown structure of activities and tasks. 

2. Vendor/product list of and available appropriate monitors 

3. Deployment Plan based on priority of user and condition of the current monitor.

4. Project close-out documentation to include at a minimum: Lessons Learned

Key Success Factors:  

Project success will be measured by the deployment of new monitors in our facilities on time, on budget and with full functionality as defined by the equipment specification. Once implemented, the success of the equipment replacement project will be measured by: 

· Improved user experience during daily computer based tasks.

· Reduced service calls on computers systems due to failing or failed monitors.
Budget Details: 

2009 Adopted Budget: $85,000
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
Active Projects without 2009 Funding
District Court: Phone System Upgrade

	Fund # / Dept #:
	3771/

	Project # (if applicable):
	377182

	Project Timeline:
	September 2006 - 2008

	Sponsor:
	Tricia Crozier

	Contact:
	Cathy Grindle

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$525,230

	Project Type:
	Implementation


Summary: 

This project is to increase customer service by upgrading the phone system technology in the district court call center.  To date the project has engaged a consultant who has completed an analysis of the existing call center and technology, and made recommendations on changes which will benefit the public when calling district court.  Subsequent to the initial analysis, the court contracted with the consultant to implement the short term solutions which included re-writing the automated script, creating a management dashboard for performance monitoring, creating a training template for call center personnel, and working with employees on improved customer service and telephone techniques.  Since August, 2007, there has been a marked decrease in the abandon rate and a marked improvement in the number of calls handled. 

The next phase of this project will look at improving the equipment being used to route calls to staff.

DJA: CORE Upgrade Business Case

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377212

	Project Timeline:
	August 2008 – March 2009

	Sponsor:
	Barbara Miner

	Contact:
	Teresa Bailey

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$120,000

	Project Type: 
	Business Case/Study/Plan


Summary:                                                                                                                                     
This project envisions the development of a business case, requirements assessment, and technical alternatives analysis for the future upgrade of CORE, which is the primary native client application for the Electronic Court Records system and which is used by all DJA staff and a limited number of staff in other agencies to facilitate the scanning, indexing, docketing, and associated document work flow and routing activities related to Superior Court case filings. The CORE application is approaching end-of-lifecycle. It is based on an increasingly dated technology set which limits its support and enhancement capabilities and prevents it from being run on current operating systems.   It cannot be readily adapted to meet future integration and data exchange requirements, including key changes anticipated to result from the replacement of the Washington State Administrative Office of the Court’s primary data systems, with which CORE exchanges data.

CORE is an essential application for the Department. Transitioning the application to a more current technology base must be approached carefully and methodically.  It is believed that conducting this planning project, including detailed business planning and the acquisition of external expertise to assist in clarifying technical requirements, identifying and researching technical alternatives, and assisting in the development of a business case for a future upgrade of the application is a risk-appropriate strategy which significantly enhances the likelihood of successfully and efficiently conducting a subsequent CORE upgrade project.

DJA: Expansion of E-Commerce

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377186

	Project Timeline:
	March 2007 – October 2008

	Sponsor:
	Barbara Miner

	Contact:
	Sandy Nelson

	Primary IT Goal:
	Customer Service

	Total Budget Impact:
	$131,999

	Project Type:
	Implementation


Summary: 

This will allow customers to request certain services directly over the Internet and make payment at the time of placing the order via the King County e-commerce application.

DJA: Technology Project Customer Centric Services

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377187

	Project Timeline:
	March 2007 – October 2008

	Sponsor:
	Barbara Miner

	Contact:
	Sandy Nelson

	Primary IT Goal:
	Customer Service

	Total Budget Impact:
	$269,495

	Project Type:
	Implementation


Summary: 

The project will allow jurors to request and receive confirmation of a deferral in jury service without staff involvement and without waiting on hold to talk with someone over the phone.  Customers will be able to confirm their family law hearings without waiting on hold for a staff member and they can choose to confirm outside of normal business hours.  Customers will also be able to fill out routine forms with an interactive application that will ask a series of questions while in the background completing their form automatically.

Superior Court: Harborview Medical Center (HMC) Video Conferencing

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377174

	Project Timeline:
	Q2 2008 – March 2009

	Sponsor:
	Paul Sherfey

	Contact:
	Art Green/Linda Ridge

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$191,102

	Project Type:
	Implementation


Summary:

This project would provide for video hearings at Harborview’s ITA court, allowing for patients to testify remotely from a hospital facility instead of being transported to court.

Superior Court: Juvenile Court orders Electronic Forms (E-Orders)

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377157

	Project Timeline:
	August 2005 – September 2009

	Sponsor:
	Paul Sherfey

	Contact:
	Hugh Kim

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$328,577

	Project Type:
	Implementation


Summary:

Automating the processing of paperwork associated with case flow has been identified as a promising way to reduce on-going costs for Juvenile Operations without diminishing direct services. Currently, four staff positions handle paperwork through the process. Automation would streamline the process. New technology would be developed and integrated using contracted and internal resources. 

Department of Natural Resources and Parks (DNRP)
Projects with 2009 Funding 
DNRP: Constructware Replacement (Electronic Document System Evaluation)

	Fund # / Dept #:
	

	Project # (if applicable):
	

	Project Timeline:
	August 2007 – TBD

	Sponsor:
	Joe Barnett

	Contact:
	Ann Grothe

	Primary IT Goal:
	Customer Service Accessibility

	Total Budget Impact:
	$155,000

	Project Type:
	Implementation


Summary: 

The Department of Natural Resources and Parks (DNRP) Wastewater Treatment Division’s (WTD) Project Control Group was tasked with recommending whether or not an electronic document management system would improve document access and productivity within the WTD Capital Program.  The initial assessment focused on document management of capital projects during the construction phase, and considered wider application throughout WTD.

The recommendation of the initial assessment was that an electronic document management system should be implemented division wide for all capital project related documents at a minimum.  To mitigate risks, document management best practices will be researched and implemented prior to the evaluation, selection, purchase and implementation of the system.

Existing Project Status:


The Electronic Document Software Evaluation has been completed.  WTD is continuing the effort with a business process improvement project, which may not include a software purchase.  WTD plans on improving current document management processes and will take advantage of existing software systems.  If the project determines at a later date that additional software purchase is necessary, the PRB will be informed and approval solicited at that time.

Key Success Factors:  

Potential short term benefits would be a reduction in space needs, a greater efficiency in document retrieval, and improved responses to audit and report requests.  Long term benefits, gained from an electronic project document management system, would be gained through the usability and accessibility of the system itself.  Reliable access to project documents will improve document retrieval and allow staff to easily research and utilize information from related projects.
Budget Details: 

2009 Adopted Budget: $155,000
2007 Mid-Year Appropriation: $60,000
CIO Review Direction and Conditions:

Brief the PRB prior to any expenditure of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the business case.
King County Council Actions:

Approved as requested.
DNRP: Director’s Office IT Equipment Replacement

	Fund # / Dept #:
	1070 / 0935

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	John Bodoia

	Contact:
	Gary Hocking

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$30,000

	Project Type:
	Equipment Replacement


Summary:










The purpose of the DNRP Directors Office equipment replacement plan is to provide replacement funding for the DNRP Directors Office information systems infrastructure.  The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.  The continuing implementation of this equipment replacement plan insures the availability of the technology tools needed by the Directors Office staff.

The plan identifies replacements for: desktop and notebook computers; database, file and application servers; backup and storage devices; network switches and peripheral devices like printers and projectors.

Existing Project Status:


This is an ongoing, annual body of work.  For 2009, the DNRP Director’s Office plans to replace one notebook computer, five desktop computers (three with thin clients), one LCD projector, several flat panel monitors, and three servers.  It is anticipated that all planned 2009 equipment replacement will be completed by the end of the year.  

Key Success Factors:  

Replacing this equipment as planned ensures that we will retire equipment as it reaches the end of its life and before the manufacturers end their support of the equipment.  In this way, the Director’s Office staff will continue to be provided the technology tools needed to maintain maximum efficiency and productivity.
Budget Details: 

2009 Adopted Budget: $30,000
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DNRP: Environmental Laboratory IT Equipment Replacement

	Fund # / Dept #:
	Wastewater / 0381

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Kate Leone

	Contact:
	Pava Sivam

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$100,288

	Project Type:
	Equipment Replacement


Summary:










The purpose of the DNRP Environmental Laboratory equipment replacement plan is to provide replacement funding for the Lab information systems infrastructure.  The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.  The continuing implementation of this equipment replacement plan insures the availability of the technology tools needed by the Environmental Lab staff.

The plan identifies replacements for: desktop and notebook computers; database, file and application servers; backup and storage devices; network switches and peripheral devices like printers and projectors.

Existing Project Status:


This is an ongoing, annual body of work.  For 2009, the DNRP Environmental Lab plans to replace 3  notebook computer(s), 14  desktop computer(s), 1 thin client, 1  servers, and 13  peripherals such as printers, monitors, etc..  It is anticipated that all planned 2009 equipment replacement will be completed by the end of the year.  

Key Success Factors:  

Replacing this equipment as planned ensures that we will retire equipment as it reaches the end of its life and before the manufacturers end their support of the equipment.  In this way, the Environmental Lab staff will continue to be provided the technology tools needed to maintain maximum efficiency and productivity.
Budget Details: 

2009 Adopted Budget: $100,288
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DNRP: GIS Center IT Equipment Replacement

	Fund # / Dept #:
	5481 / 3180

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	George Horning

	Contact:
	Gary Hocking/Greg Babinski

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$79,851

	Project Type:
	Equipment Replacement


Summary:










The purpose of the King County GIS Center equipment replacement plan is to provide replacement funding for the GIS Center’s information systems infrastructure.  The plan’s goal is to keep information systems operating at the service levels needed to meet current and projected business needs.  Ongoing execution of this equipment replacement plan is critical to the continued operation of the GIS Center and a key factor in the ability of the GIS Center to be a regional service provider.

The plan identifies replacements for: desktop computers, notebook computers, database, file and application servers; backup and storage devices, and output devices like printers, plotters and projectors.

Existing Project Status:


This is an ongoing, annual body of work.  For 2009, the GIS Center plans to replace one notebook computer, and five servers.  It is anticipated that all planned 2009 equipment replacement will be completed by the end of the year.  

Key Success Factors:  

Replacing this equipment as planned ensures that we will retire equipment as it reaches the end of its life and before the manufacturers end their support of the equipment.  In this way, the GIS Center staff will continue to be provided the technology tools needed to maintain maximum efficiency and productivity.  This is extremely important in the case of the GIS Center because they are providing GIS enterprise services to King County staff as well as providing regional services to external entities such as the City of Newcastle and Seattle School District.
Budget Details: 

2009 Adopted Budget: $79,851
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DNRP: Parks Division IT Equipment Replacement

	Fund # / Dept #:
	1451 / 0640

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Kevin Brown

	Contact:
	Mel Boupharath

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$11,730

	Project Type:
	Equipment Replacement


Summary:










The purpose of the DNRP Parks Division equipment replacement plan is to provide replacement funding for the Parks Division information systems infrastructure.  The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.  Ongoing execution of this equipment replacement plan is critical to the continued operation of the Parks Division.

The plan identifies replacements for: desktop and notebook PC’s; database, file and application servers; backup and storage devices, and peripheral devices like printers and projectors.

The Parks Division received CX funding for PC replacement until 2001, when CX funding to the Division was sharply reduced.  By the end of 2004, computer equipment reached the end of its life cycle as warranties ran out and the Division experienced some hardware failures.  The Division’s four-year equipment replacement plan started in 2005. Before the new system was deployed, users were rated high, medium and low for PC replacement.  These ratings were based upon a series of factors including percentage of use during an average day, typical work performed on the PC and organizational need. During the third year of the four year cycle, Parks purchased desktop PCs, and storage devices.   

Existing Project Status:


This is a continuation of an existing IT equipment replacement project.     

Key Success Factors:  

The equipment replacement plan has been successful during the first three years of the four-year cycle.  70% of desktop and notebook PCs have been replaced.  Users expressed great appreciation for the improved Parks Division information systems infrastructure, which is vital to meet current and projected business needs. The Division’s goal is to complete the equipment replacement plan during the next year as it is critical to the continued operation of the Parks Division. Implementation in the fourth year will include desktop and notebook PCs and peripheral devices.
Budget Details: 

2009 Adopted Budget: $11,730
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DNRP: Solid Waste Division IT Equipment Replacement
	Fund # / Dept #:
	4040 / 0720

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Ann Shigeta

	Contact:
	John Crum

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$80,400

	Project Type:
	Equipment Replacement


Summary:










The purpose of the DNRP Solid Waste Division equipment replacement plan is to provide replacement funding for the Solid Waste Division information systems infrastructure.  The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.  Ongoing execution of this equipment replacement plan is critical to the continued operation of the Solid Waste Division.

The plan identifies replacements for: desktop and notebook PC’s; database, file and application servers; backup and storage devices, and peripheral devices like printers and projectors. 

Existing Project Status:


This is a continuation of an existing IT equipment replacement project.  We project that our 2009 work plan will be complete by year end. 

Key Success Factors:  

Replacing this equipment as planned ensures that we will retire equipment as it reaches the end of its life and is no longer supported by the manufacturer.  This is vital to meet current and projected business needs.
Budget Details: 

2009 Adopted Budget: $80,400
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DNRP: Wastewater Treatment Division - ESRP IT Equipment Replacement (Renton)

	Fund # / Dept #:
	4616

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Tim Aratani

	Contact:
	Phillip Bonner

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$12,500

	Project Type:
	Equipment Replacement


Summary:

The purpose of the DNRP Wastewater Treatment Division - ESRP IT equipment replacement plan is to provide replacement funding for the Wastewater Treatment Division information systems infrastructure at the Renton Treatment Plant and at RTP Remote sites.  

DNRP Wastewater Treatment Division - ESRP IT implemented it’s year 2007 plan to replace desktop and notebook PC’s as well as our file, print, and application  servers  and peripheral devices like printers and projectors. This equipment was replaced because it was at the end of their expected life cycle and may no longer be able to be covered either by the manufacturers warranty or by an extended warranty contract.   
Existing Project Status:

This is a continuation of an existing IT equipment replacement project.  We project that our 2009 work plan will be complete by year end. 
Key Success Factors:  

The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.  Ongoing execution of this equipment replacement plan is critical to the continued operation of the WTD. Equipment replacement has proceeded according to plan.
Budget Details: 

2009 Adopted Budget: $12,500
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DNRP: Wastewater Treatment Division – Industrial Waste Unit Equipment Replacement

	Fund # / Dept #:
	4616

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Despina Strong

	Contact:
	Elmer Pacardo

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$12,656

	Project Type:
	Equipment Replacement


Summary:

The purpose of the DNRP Wastewater Treatment Division-IW equipment replacement plan is to provide replacement funding for the Wastewater Treatment Division information systems infrastructure at the Industrial Waste Program Unit (IW) located at the Canal Place complex.  

Existing Project Status: 
IT equipment replacement project.

Key Success Factors:  

The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs, which are driven by the ongoing environmental regulatory changes that IW have to constantly implement.
Budget Details: 

2009 Adopted Budget: $12,656
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DNRP: Wastewater Treatment Division-ISS IT Equipment Replacement (King Street)

	Fund # / Dept #:
	4616

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Tim Aratani

	Contact:
	John Buffo

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$114,580

	Project Type:
	Equipment Replacement


Summary:

The purpose of the DNRP Wastewater Treatment Division-ISS equipment replacement plan is to provide replacement funding for the Wastewater Treatment Division information systems infrastructure at King Street Center, external CIP office sites, and at the new Brightwater site.

DNRP Wastewater Treatment Division-ISS implemented it’s year 2006 plan to replace desktop and notebook PC’s as well as the main file server (WTDDATA) and peripheral devices like printers and projectors. This equipment was replaced because it was at the end of their expected life cycle and may no longer be able to be covered either by the manufacturers warranty or by an extended warranty contract.   
Existing Project Status:

This is a continuation of an existing IT equipment replacement project.  We project that our 2009 work plan will be complete by year end. 

Key Success Factors:  

The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.  Ongoing execution of this equipment replacement plan is critical to the continued operation of the WTD. Equipment replacement has proceeded according to plan.
Budget Details: 

2009 Adopted Budget: $114,580
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DNRP: Wastewater Treatment Division - Westpoint IT Equipment Replacement

	Fund # / Dept #:
	4616

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Tim Aratani

	Contact:
	Rick Blanke

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$70,800

	Project Type:
	Equipment Replacement


Summary:

The purpose of the DNRP Wastewater Treatment Division - Westpoint IT equipment replacement plan is to provide replacement funding for the Wastewater Treatment Division information systems infrastructure at King Street Center and external office sites.  

DNRP Wastewater Treatment Division - Westpoint IT implemented it’s year 2008 plan to replace desktop and notebook PC’s and peripheral devices like printers and projectors. This equipment was replaced because it was at the end of their expected life cycle and may no longer be able to be covered either by the manufacturers warranty or by an extended warranty contract.   

Existing Project Status:

This is a continuation of an existing IT equipment replacement project.

Key Success Factors:  

The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.  Ongoing execution of this equipment replacement plan is critical to the continued operation of the WTD. Equipment replacement has proceeded according to plan.
Budget Details: 

2009 Adopted Budget: $70,800
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DNRP: Water & Land Resources Division IT Equipment Replacement

	Fund # / Dept #:
	1210 / 0741

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Steve Oien

	Contact:
	Sue DeLaat

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$197,300

	Project Type:
	Equipment Replacement


Summary:










The purpose of the DNRP Water & Land Resources Division equipment replacement plan is to provide replacement funding for the Water & Land Resources Division information systems infrastructure that is located at both King Street Center and the Canal Place Building.  The plan’s goal is to keep information systems operating at the levels needed to meet current and projected business needs.  Ongoing execution of this equipment replacement plan is critical to the continued operation of the Water & Land Resources Division.

The plan identifies replacements for: desktop and notebook PC’s, servers, and printers. Equipment being replaced has reached end of life or ceased to function and is not cost effective to repair. 

Existing Project Status:


This is a continuation of an existing IT equipment replacement project...

Key Success Factors:  

Equipment replaced as planned.

Identify and provide sufficient budget funding to maintain IT equipment proactively.
Budget Details: 

2009 Adopted Budget: $197,300
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DNRP: Water Quality Data Store

	Fund # / Dept #:
	4616 / DNRP

	Project # (if applicable):
	423493 Subproject 303

	Project Timeline:
	July 2006 – December 2009

	Sponsor:
	Rob Mattern

	Contact:
	Doug Henderson

	Primary IT Goal:
	Customer Service/Access

	2009 Budget Impact:
	$200,000

	Project Type: 
	Implementation


Summary:









Environmental data are needed for numerous activities to support WTD, WLR and DOT-Roads business needs.  Access to these data and information sources is provided with varying degrees of success depending upon the data source.  The WTD Computer Systems Planning Study Report (Westin, 2002) recommended addressing this need via a new water quality database project to provide “…a centralized database for certified biological and chemical water quality data completed by the Environmental Laboratory and the various process laboratories in the wastewater program.”

An independent data warehouse for Environmental Laboratory data was initially envisioned as the means to improve access to environmental data.  However, this approach did not take into account an overall approach for improving access to other data sources not stored in the Environmental Laboratory Information Management System (LIMS) and did nothing to address an apparent need for scientific community collaboration and improvement in the data management culture and business processes.  Therefore, a project assessment phase was recommended by WTD Management, in accordance with the OIRM/PRB guidelines, to create a business case and alternatives analysis to evaluate the highest priority needs for the relevant scientific data community.  A project steering committee was formed of key stakeholders within DNRP.

With oversight from the project steering committee, consultant support was engaged to conduct interviews and develop the Business Case and alternatives analysis (Technology Qualifications Report, or TQR).  The selected consultants, Ciber, conducted interviews with over 70 county scientific data producers and users, singly and in groups, via 23 separate facilitated interview sessions.  During the interviews, numerous data sources were identified that could be incorporated into a centralized data store.  Previous efforts have been initiated with some success.  For example, needs for WTD process laboratory data (Plant LIMS) have been addressed through system standardization and upgrade via the WTD Information Systems program.  However, a previous data management initiative within the scientific community was only partially successful, highlighting some IT resource limitations and a need for a shift in the data management culture.  Finally, a strong desire for more scientific data collaboration across functional groups was expressed by the users.

Developing a data repository is still a desirable outcome for the scientific community.  However, in order for this effort to be successful, some data management practices will need to be improved.  This includes improved data governance (e.g., stewardship), collecting and organizing metadata (discrete information associated with data, often clarifying conditions at time of sample or analysis), and the sharing of information and knowledge.  Therefore a pilot data store and knowledge management system will be implemented as a scalable prototype.  
Existing Project Status: 
The Business Case identified that various work units within Water Treatment Division (WTD) and Water & Land Resources Division (WLRD) need improved access to certified data and its relevant related information. 

Three alternatives were considered with the following outcome:

1) Federated Database – not recommended based on feasibility analysis, CBA not performed

2) Classic Data warehouse - not recommended based on feasibility analysis, CBA not performed

3) Knowledge Management – Estimated benefits ~ $7.7mil in reduced staff time to collect and research data over 5 year period

The business case proposed alternative 3.

The project analyzed the recommendation and is proposing an initial system including a data store and most of the concepts of a knowledge management system. Benefits of this system will include reduced time spent researching data, increased time spent actually analyzing data, and lower data collection and storage costs.  The expected benefits will include a shift in time spent searching for and vetting data, to time spent analyzing data.  Based upon the success of the initial system, the system will be expanded to incorporate data from other environmental data programs.

Key Success Factors:  

According to a census conducted as part of the Business Case for this project, knowledge workers interviewed spend almost as much time gathering and vetting data (approximately 13%) as they do analyzing data (approximately 18%).  This project will be deemed successful upon completion if knowledge workers can decrease the time spent gathering data by 25% in order to free up more time to spend analyzing data.  Put another way, the project will be successful when the ratio of time spent gathering and vetting the data to the time spent analyzing data has shifted from 1:1.4 to 1:2. 
Budget Details: 

2009 Adopted Budget: $200,000
2008 Adopted Budget: $198,554

2007 Supplemental Budget:  $268,785
2006 Adopted Budget:  $234,250

CIO Review Direction and Conditions:

Brief the PRB prior to any expenditures of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the business case.
King County Council Actions:

Approved as requested.
Active Projects without 2009 Funding
DNRP: Parks Ecommerce

	Fund # / Dept #:
	000001451/0640

	Project # (if applicable):
	

	Project Timeline:
	December 2008 – April 1, 2009

	Sponsor:
	Kevin Brown, Parks Director

	Contact:
	Sharon Roberts, PPMIII

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$24,937

	Project Type:
	Implementation


Summary: 
The Parks Division of the Department of Natural Resources and Parks wishes to submit a proposal to implement e-commerce in 2008, to allow the public to register for programs, book facilities, and purchase parking passes and other activities as conveniently as possible (on-line).  Currently, customers can only purchase services or make bookings in person or by telephone.  The Division plans on implementing e-commerce in a cost-effective way that promotes its business plan, satisfies all County policies and requirements, and compliments Parks’ existing software systems and administrative processes.

DNRP: Replacement of R: Base for DOS Program

	Fund # / Dept #:
	1451/0640

	Project # (if applicable):
	377215

	Project Timeline:
	April 2008 – April 2009

	Sponsor:
	Gary Hocking

	Contact:
	Helen Subelbia

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$303,123

	Project Type: 
	Implementation


Existing Project Status: 
King County Parks and Recreation presented to the Project Review Board on April 15, 2008, requesting for a funding release of $50,000 to hire a consultant for Phase I Planning. Parks received approval for the requested funding, and is in the process of completing the work order which will be offered to all the pre-qualified pool of consultants listed under the Category C: Technology Planning and Consulting of the OIRM website. 

Consultant will be expected:

· to review shortcomings of the legacy system; 

· explore a range of system replacement options, including the use of ABT or the ability to interface with the forthcoming 

· Explore the visibility of using Maximo, a computerized maintenance management system currently in use by two County departments (FMD and Airport), to minimize system development proliferation.  

· Complete the Technology Qualifications Report. 

· Recommend a solution based on a quantifiable business case.

DNRP: Wastewater Treatment Division – Asset and Maintenance Management Systems

	Fund # / Dept #:
	

	Project # (if applicable):
	423493 sub 401

	Project Timeline:
	March 2004 – March 2009

	Sponsor:
	Shirley Marroquin

	Contact:
	Ann Grothe

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$4,650,000

	Project Type:
	Implementation


Summary: 

This project will include all necessary information technology implementation elements, including requirements, analysis and design, testing, deployment, and configuration, training and change management.  The primary objectives of this project are as follows: 

· Document and evaluate the existing Asset Management Program (AMP).

· Develop the new AMP.

· Develop the system and user requirement for the Asset and Maintenance Management System (AMMS).

· Prepare specifications for a Request for Proposals to select the AMMS and AMMS installer.

· Install AMMS

This project has been extended, and budget has been moved, to accommodate a related maintenance process improvement effort being conducted by WTD maintenance staff.  As maintenance best practices are identified, and processes are improved, the AMMS will be implemented to support those improvements.  

Department of Transportation (DOT)
Projects with 2009 Funding 
DOT: Airport IT Equipment Replacement  

	Fund # / Dept #:
	4290 / 0714

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Robert I. Burke, AAE, Airport Director

	Contact:
	Kent Sherburne

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$46,920

	Project Type:
	Equipment Replacement


Summary:










The PC Replacement project funds the replacement of personal desktop computers, laptops and peripherals (printers/plotters/projectors) when the age of the equipment exceeds the planned service life or the equipment is no longer able to meet current business needs..

Replacement work is performed by King County Metro staff.  PC Replacement uses one of the countywide equipment contracts established for the purchase of PCs and laptops. Current asset life is 4 years for personal computers and laptops, 5 years for network printers and 4-6 years for peripherals such as plotters and specialized printers.  Replacement machines come with operating systems but not Microsoft Office, since KCM already has sufficient Microsoft Office licenses. Fewer printers are planned for replacement, as more needs are being met by leased copy/printers. PC and laptop standards are set and revised by OIRM. 

Existing Project Status:


This is a continuation of an existing IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned.
Budget Details: 

2009 Adopted Budget: $46,920
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DOT: Fleet IT Equipment Replacement 

	Fund # / Dept #:
	5570/5580

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Mary Jo Briggs, Director

	Contact:
	Deanne E. Radke

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$15,510

	Project Type:
	Equipment Replacement


Summary:










The PC Replacement project funds the replacement of personal desktop computers, laptops and peripherals (printers/plotters/projectors) when the age of the equipment exceeds the planned service life or the equipment is no longer able to meet current business needs.

Replacement work is performed by King County Fleet Administration staff.  PC Replacement uses one of the countywide equipment contracts established for the purchase of PCs and laptops. Current asset life is 4 years for personal computers and laptops, 5 years for network printers and 4-6 years for peripherals such as plotters and specialized printers.  Replacement machines come with operating systems. Fewer printers are planned for replacement, as more needs are being met by leased copy/printers. PC and laptop standards are set and revised by OIRM. 

Existing Project Status:


This is a continuation of an existing IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned.
Budget Details: 

2009 Adopted Budget: $15,510
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DOT: Roads – Construction Database Management Program (CDMP) Replacement

	Fund # / Dept #:
	Fund 385 / Department 0736.

	Project # (if applicable):
	MRSDT1 (sub-project to be established).

	Project Timeline:
	January 2009 – September 2009

	Sponsor:
	Rick Brater

	Contact:
	Dave Hoffman

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$259,648 

	Project Type: 
	Implementation


Summary:









The Road Services Division’s Construction Engineering Unit employs an automated construction accounting ledger system known as the Construction Data Management Program (CDMP).  The demands on CDMP—and the shortcomings of the software platform—have reached a point at which system inefficiencies affect the reliability of the system and require that manual checks be applied to reconcile the ledger system with known project budget balances.

The errors and inefficiencies fall into three broad categories: program errors and conflicts, data import/ export and transfer, and functionality.

A new application will provide a cost-effective and reliable solution that meets all current accounting requirements and progress payment standards of the construction industry and would provide project stakeholders with accurate information as they need it.

The Construction Engineering Unit requires a software solution that can replace the existing database system, which is built on a Microsoft Access platform.  The solution must provide user access and information flow that remains secure throughout the entire processing function.  

Existing Project Status: 
New Project.

Key Success Factors:  

Once the software system becomes fully functional, labor charges will be tracked and compared to past charges in order to determine the level of benefit.
Budget Details: 

2009 Adopted Budget: $259,648
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
DOT: Road Services Division IT Infrastructure Replacement Plan (Equipment Replacement)

	Fund # / Dept #:
	Fund 103/ 730 DOT Road Services Division 

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Linda Dougherty, Division Director

	Contact:
	Greg Scharrer, Budget & Systems Manager

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$503,000

	Project Type:
	Equipment Replacement


Summary:









The RSD IT Infrastructure Replacement Plan funds the replacement of personal desktop computers, laptop, servers, peripherals (printers/plotters/projectors) and desktop software when the age of these items exceeds the planned service life or the equipment is no longer able to meet current business needs.

Replacement work is performed by King County Road Services Division staff.  PCs and laptops are purchased using the countywide equipment contracts established for that purpose.   Current asset life is 5 years for personal computers/laptops/servers, 5 years for network printers and 4-6 years for peripherals such as plotters and specialized printers.  Replacement machines come with operating systems.  PC and laptop standards are set and revised by OIRM.  The Division projects conversion of 80 desktops to Thin Client by 2012.

Existing Project Status: 
IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned.
Budget Details: 

2009 Adopted Budget: $503,000
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
Active Projects without 2009 Funding
DOT: ADA Mobile Data Terminals

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	A00010

	Project Timeline:
	Start Q3 1995 – Q1 2009

	Sponsor:
	Park Woodworth, Transit

	Contact:
	Janey Elliott

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$2,549,190

	Project Type:
	Implementation


Summary: 
This project provides hardware and software integration to automate the transmission and collection of Paratransit data through Windows CE-based mobile data terminals (MDTs), odometer readers and global positioning-based automatic vehicle location (AVL) equipment in each Access vehicle, and integrates this data with the Trapeze scheduling/dispatch software.  The system will allow real-time data collection, reduce voice radio traffic, and minimize dispatch and data entry staff requirements.  

DOT: ADA System Enhancements

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	A00571

	Project Timeline:
	December 2006 - December 2009

	Sponsor:
	Park Woodworth

	Contact:
	Janey Elliott

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$209,500

	Project Type: 
	Implementation


Summary:









This project will add the Trapeze Itinerary Planning Analysis (IPA) module and Web Booking to Access Transportation's existing paratransit scheduling/dispatch system.  IPA creates an interface between Trapeze and Metro's Automated Trip Information System (ATIS) trip planning software.  The module will assist in enforcing conditional Americans with Disabilities Act (ADA) eligibility.  It will also allow batch processing of groups of trips (for example, following a fixed route service change or as a standard review of subscription service) to determine which could be taken on fixed route.   Web Booking will allow riders to book pre-registered trips over the Internet, especially inter-county transfer trips. 

DOT: Airport Security Improvements (Airport Cabling System)

	Fund # / Dept #:
	3380 / 0714

	Project # (if applicable):
	001392

	Project Timeline:
	August 2007 - December 2009

	Sponsor:
	Robert I. Burke, AAE, Airport Director

	Contact:
	Mike Colmant/Kent Sherburne

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$725,000

	Project Type: 
	Implementation


Summary:









The current individual access controllers located at each of the access gates are not networked or connected to the central logic control station.  Updates are required whenever there is a change in access status for any individual Airport or tenant staff.  Currently, this requires Airport staff time to connect a portable laptop to each of the access controllers to update the data.  The frequency of these updates has resulted in untimely flow of information/data and an increased demand on Airport staff time to update the individual access controls. 

In 2007, the Airport evaluated the alternatives to network each of the access control gates to address this issue.  

DOT: IS Preservation Equipment Replacement  - CMMIS

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	

	Project Timeline:
	April 2008 - December 2008

	Sponsor:
	Jerry Rutledge

	Contact:
	Barbara Brown

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$495,000

	Project Type:
	Implementation


Summary:









This project will upgrade Power & Facilities MP2 version 6 product to the current supported release, Infor’s Enterprise Asset Management (EAM) version 8.3.  The project includes product acquisition, data cleanup, data migration, and interfaces.  The EAM system tracks all Transit assets and work orders that are not directly for vehicles.  The project is a part of the overall IS Preservation effort.

DOT: On-Board Systems

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	432551, 432078

	Project Timeline:
	April 2002 - February 2011

	Sponsor:
	Wayne Watanabe

	Contact:
	Martha Woodworth

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$22,870,800
2009 Budget Impact: $1,144,876

	Project Type: 
	Implementation


Summary:









This project is a life cycle replacement and upgrade of mission-critical communications and data systems for King County Metro Transit. Several components provided by this project are required to implement the new Transit Radio System (TRS) Project. On-Board Systems (OBS) will provide a centralized, integrated set of systems and subsystems (on-board equipment and software) to implement Global Positioning System (GPS) based vehicle location, automated passenger counting, and integrated data communications between the vehicles and the central servers located at the Transit bases. A centralized data management process will ensure that changes are uploaded to the fleet in a coordinated manner. The Communications Center System (CCS) will replace the existing computer aided dispatch/automatic vehicle location system with a new system to interface with and manage the TRS. These new systems are required in the new Communications Center and on the buses in order to utilize the TRS. 

DOT: Real Time Information Signs
	Fund # / Dept #:
	3641/DOT Transit

	Project # (if applicable):
	A00599

	Project Timeline:
	August 2007 - 2013

	Sponsor:
	Wayne Watanabe

	Contact:
	Barbara Brown

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$5,993,302
2009 Budget Impact: $266,435

	Project Type: 
	Implementation


Summary:









Transit will procure and install real time customer information signs at select stops along the five RapidRide corridors. This enhanced service is part of the Transit Now initiative passed by the voters in 2006. These signs will display the estimated next bus arrival time to waiting customers beginning in 2010. This is a new service that will require additional operations support personnel to maintain the system hardware and software. Risks are expected to be minimized by acquiring the software from the On Board Systems vendor and including performance guarantees for the sign procurement that will ensure smooth integration.

DOT: Regional Fare Coordination System

	Fund # / Dept #:
	3641/DOT Transit

	Project # (if applicable):
	432278

	Project Timeline:
	1996 – October 2009

	Sponsor:
	Kevin Desmond

	Contact:
	Catherine Boon 

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$29,696,353

	Project Type: 
	Implementation


Summary:









This project will implement a single common fare collection system for bus, rail, ferry and vanpool travel in the Central Puget Sound. King County is one of seven regional partners on this project. The others are Sound Transit, Community Transit, Pierce Transit, Everett Transit, Kitsap Transit and Washington State Ferries.  The system will provide for “seamless” transfers among modes and systems, expand each agency’s fare policy and ridership incentive capabilities, support accurate revenue reconciliation and daily financial settlement among the seven partners, and introduce new levels of customer convenience.  Additionally, the system will introduce internal county business practice improvements related to fare media sales reporting, ridership reporting, and general accounting. The system will also include new ad hoc and predefined performance reporting and provide data that can be integrated with that of other systems such as Automatic Passenger Counters or Automatic Vehicle Location.

DOT: Transit – ADA Broker Equipment

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	A00331

	Project Timeline:
	Start 1993, Q4 2008

	Sponsor:
	Park Woodworth

	Contact:
	Janey Elliott

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$1,093,245

	Project Type:
	Implementation


Summary: 

Funding from this project has been used for the ongoing purchase and/or upgrade of telephone, computer and related hardware and software required to operate Metro’s Americans with Disabilities Act (ADA) Paratransit program.  The project funded the original ACCESS call center telephone/automated call distribution (ACD) system and computerized scheduling/dispatch system in 1993, hardware for a Wide Area Network between broker, service operators and Metro administrative staff in 1996, licenses to migrate to the Windows version of the scheduling/dispatch software and ADA certification module in 2000, and an interactive voice response (IVR) system 2001.  In 2006, the first phase of the IVR dial-out module was implemented.  Driver-initiated IVR calls and automated booking through the IVR system was implemented in 2007.
DOT: Transit – Digital Video Replacement

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	A00505

	Project Timeline:
	September 2006 – December 2009 

	Sponsor:
	Wayne Watanabe

	Contact:
	Roland D. Bradley

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$938,578

	Project Type:
	Implementation


Summary:

The Digital Video Camera Replacement Project will purchase digital video recorders and associated equipment for an estimated 225 transit coaches.  The goal is to deter criminal activity and obtain video images for use in support of police investigations, criminal prosecutions and claims mitigation. 

Video files can be used by the following County departments/agencies:

· Transit Police – to determine what actions will be taken and what other agencies or offices might need to be involved.

· Prosecuting Attorney Office – to assist in convicting passengers who are involved in crimes on METRO coaches.

· Safety/Risk Management and Claims Adjustment Company – to investigate liability claims.

DOT: Transit – GIS Street Network

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	432616

	Project Timeline:
	July 2001 - December 2008

	Sponsor:
	Wayne Watanabe, Transit/ Gary Hocking

	Contact:
	Michael Berman

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$199,341

	Project Type:
	Implementation


Summary:

The current Metro Transit Geographic Information System (GIS) Street Network was created in 1993 by a consortium of agencies throughout King County. This fundamental data layer supports critical Transit business needs for measuring ridership, planning and scheduling buses, tracking and routing buses in the field, preventative maintenance, scheduling, Americans with Disabilities Act (ADA) service delivery, Safety and Security Incident tracking and customer information systems.  As a result of countywide consolidation of GIS enterprise wide functions, there is now a need for this data layer to function as a suitable transportation network within all King County departments. New business needs and advances in technology have created greater demands for a higher quality, more comprehensive transportation network. This project will update that network.

DOT: Transit – Radio AVL Replacement (RAVL)

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	432466, 432689

	Project Timeline:
	July 2001 – February 2011

	Sponsor:
	Wayne Watanabe

	Contact:
	Hai Phung, Dan Overgaard

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$51,956,285

	Project Type:
	Implementation


Summary:

This project is a life cycle replacement of a mission-critical voice and data communication system for Metro Transit. In 2004, this system supported over 531,000 radio calls related to more than 61,000 events requiring emergency or supervisory response.  The expected outcome is a complete replacement of a wide-area radio system with voice and data communications for Transit stakeholders, operating on newly allocated 700-MHz radio spectrum.  The project will include securing adequate radio tower sites within King County and ensuring the proper integration of radio interfaces with other projects on-board the transit fleet and in the new Communications Center.  

DOT: Transit – Rider Information Systems

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	432272, 432369, 432646

	Project Timeline:
	1997 – 2008

(IVR on hold since December 2006)

(TABS on hold since February 2006)

	Sponsor:
	Wayne Watanabe

	Contact:
	Roland Bradley

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$2,788,163

	Project Type:
	Implementation


Summary:

This project encompasses a variety of information systems improvements designed to improve and increase customer access to transit information. It specifically includes the development of on-line resources for direct customer access to transportation information and services including paper and online bus timetables, transit trip itinerary planning, ride matching, online pass sales opportunities and bus arrival status information. The information provided is broader, such as providing real-time bus locations; deeper, such as the ability to make ridesharing arrangements online; and more available via the Internet, telephones and WEB-enabled PDAs.  In addition, information presentation may be customized to meet the needs of specific audiences, including persons with disabilities.

DOT: Transit – RideShare Technology

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	432603

	Project Timeline:
	2001 - December 2015 

	Sponsor:
	Park Woodworth

	Contact:
	Karen Martin

	Primary IT Goal:
	Customer Service/Access

	Total Budget Impact:
	$401,684 
2009 Budget Impact: $100,000

	Project Type:
	Implementation


Summary:

This capital project funds the enhancement, integration and development of Rideshare Operations’ primary business systems.  These systems support program decision-making, mandated reporting and ensure the continuation of daily operations and service to vanpool and rideshare customers.

The statewide expansion of RideshareOnline is the last of a series of projects funded by the Rideshare Technology project.  This effort will expand Internet ride matching (RideshareOnline.com) throughout the state of Washington and add functionality to the existing application.  Expanded access to RideshareOnline.com will include all public transit agencies and/or counties in the State of Washington who would like to provide Internet ride matching services for customers within their service area. The State of Washington will reimburse these expenses. 

DOT: Transit – Service Quality Information System

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	432464

	Project Timeline:
	January 2001 - October 2008

	Sponsor:
	Wayne Watanabe, Transit

	Contact:
	Roland D. Bradley

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$394,709

	Project Type:
	Implementation


Summary:

The goal of the Service Quality Information Systems project is to research, develop and deploy a system featuring software, hardware and wireless data transmission capabilities to field First Line Supervisors supporting Transit operations. The project includes development of a database to capture payroll and activity log data, generate reports, and track capabilities required by operations management.  It replaces current microfiche-based schedule data information, and will provide some access to standard office software. Network access to policy and procedure information will also be provided.
DOT: Transit – Wireless Transit Signal Priority

	Fund # / Dept #:
	3641 / DOT Transit

	Project # (if applicable):
	432332/Sub 23

	Project Timeline:
	August 2007 – March 2011

	Sponsor:
	Wayne Watanabe

	Contact:
	John Toone

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$305,835

	Project Type:
	Implementation


Summary:

The existing King County Transit Signal Priority (TSP) system has two main components: one to detect and receive information about the approaching bus, and the second to process and request priority from the signal controller. Currently, detection is done by an RF tag system with a tag reader installed several hundred feet in advance of the intersection. The reader reads the bus tag and transmits the information to a Transit Priority Request Generator (TPRG), the TSP equipment located in the signal control cabinet. As part of the On-Board Systems integration project, Metro specified an alternative method of communicating the bus’ information to the intersection. The new on-board system will use its 802.11 wireless device to communicate directly with the TSP equipment in the signal cabinet.

Office of Information Resource Management (OIRM)
Projects with 2009 Funding 
 
OIRM: Data Center Equipment Replacement

	Fund # / Dept #:
	3781/0280

	Project # (if applicable):
	378206-206DC

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	David Martinez

	Contact:
	Mark van Horn

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$37,258

	Project Type:
	Equipment Replacement


Summary:
The OIRM Data Center Equipment Replacement project ensures that equipment required to operate our data center is replaced as needed in order to ensure effective on-going data center operations.  We are extending replacement lifecycle where plausible according to IT budget advisory guidelines.

Existing Project Status: 
This is an on-going IT equipment replacement project.

Key Success Factors:  

Coordination with Data Center move project.
Budget Details: 

2009 Adopted Budget: $37,258
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: Desktop and Server Replacement

 
	Fund # / Dept #:
	3781/0280

	Project # (if applicable):
	378217

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	David Martinez

	Contact:
	Bob Neddo

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$32,281

	Project Type:
	Desktop Equipment Replacement


 
Summary:                                                                                                                                      
The OIRM PC and Server Equipment Replacement ensures that desktops & file and print servers are replaced as needed in order to ensure departmental productivity is maintained.

 
Existing Project Status: 

This is a continuation of an existing desktop and server equipment replacement program that is administered and executed by OIRM staff.  Thin clients will be utilized by appropriate staff going forward in order to reduce overall costs.

 

Key Success Factors:  

· Equipment is replaced when needed utilizing a pooled replacement concept for desktops 

· Inventory is updated annually. 
Budget Details: 

2009 Adopted Budget: $32,281
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: DSS Equipment Replacement

	Fund # / Dept #:
	3781/0280

	Project # (if applicable):
	378206-206DSS

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	David Martinez

	Contact:
	Diana Chism

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$285,000

	Project Type:
	Equipment Replacement


Summary:
The OIRM DSS (Distributed Systems Services) Equipment Replacement project ensures that server equipment (whether they support departmental or central systems) supported by OIRM is replaced as needed in order to ensure effective on-going operations.

Existing Project Status: 
This is an on-going IT equipment replacement project.  We are extending replacement lifecycle where plausible according to IT budget advisory guidelines.

Key Success Factors:  

Equipment performance is monitored and replaced as needed.
Budget Details: 

2009 Adopted Budget: $285,000
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: Emergency Radio System (ERS) Eq. Replacement Assessment & Proposal Planning

	Fund # / Dept #:
	3473/0213

	Project # (if applicable):
	347301 (sub-project 301ERS)

	Project Timeline:
	Estimated Dates: Q1 2008 – Q4 2010

	Sponsor:
	David Martinez

	Contact:
	David Mendel/Marlin Blizinsky

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$339,966

	Project Type: 
	Business Case/Study/Plan


Summary:









The King County Emergency Radio System (KCERS) is nearing the end of its useful life which is projected for 2011-2013.  This project provides for an assessment and proposal for the replacement of the ERS, its supporting infrastructure, and nearly all portable and mobile radios.  New and emerging technology may dictate development of new transmit sites throughout the county and decrease the ability to leverage off existing site and tower infrastructure.

Since the ERS is a shared responsibility between the City of Seattle, King County, Valley Communications Center and the Eastside Public Safety Communications Agency, it will be important to start this assessment and develop a recommended proposal so that all four groups will be able to establish the necessary funds and resources needed to replace this system.

The King County regional 800 MHz trunked radio system was approved by voters in September 1992 with the authorization of a three year special levy to finance the development of the system. Included in the funding package were mobile and portable radios, transmitter site equipment, an interconnecting microwave transmission network, network controllers and other related equipment. The levy was collected in 1993, 1994 and 1995 at a rate not to exceed $.16 per $1000 of assessed valuation, for a total amount of $57,016,764.

The primary purpose of the system is to provide emergency radio communications services for all the police, fire, emergency medical services, public school districts and public hospitals within King County. The secondary purpose of the system is to provide, to the extent possible within the constraints of available funding and limited spectrum availability, sufficient capacity within the system to service other public agencies with emergency response duties.

The regional system consists of several subsystems joined together by electronic switching equipment to provide highly reliable region-wide communications. Each subsystem has been implemented by what is called a Subregion. Subregions are either individual governments or Interlocal agencies that have a shared responsibility to build and operate the system. Subregions include: The City of Seattle, King County, Valley Communications Center (an Interlocal agency composed of the cities of Auburn, Kent, Renton, Tukwila and Federal Way), and the Eastside Public Safety Communications Agency (EPSCA, an Interlocal agency composed of the cities of Bellevue, Kirkland, Redmond, Mercer Island and Issaquah).

Central coordination for the regional system is provided by the King County Regional Communications Board (KCRCB) which was formed via an Interlocal agreement between the subregional partners in 1993. This joint board consisting of one representative from each Subregion and an at-large member who represents the interests of system users who do not own a portion of the regional system. Each member of the Board has equal voting authority. Decisions concerning network design and alteration require unanimous approval by the Board.

Existing Project Status: 

OIRM has recently hired a Government Relations Officer (“GRO”) who will be responsible for working with regional partners to establish a policy group which will be the basis of a future organizational structure governing the replacement radio system.   Additionally RCS has hired a Technical Project Manager who is managing all technical portions of the project.   The Technical PM is expected to be responsible for overall project management from conception through implementation of the system.

The regional policy group held its first meeting in July 2008.  The policy group is termed the Radio Executive Policy Committee (“REPC”).  The REPC has directed the establishment of three sub-committee bodies which will be responsible for advising the REPC of system requirements and desired characteristics.  From those requirements, the REPC is expected to commission a consulting effort that will serve to analyze and recommend the best alternatives to meet those requirements.  From these alternatives the REPC expects to choose a final alternative which will then become the basis for an RFP for aimed at selecting a vendor to implement replacement.

Key Success Factors:  

Key factors to success are:

· Identification of possible funding mechanisms for full system replacement.

· Determination of user needs and a process to proceed into planning and implementation.

· Developing a viable public relations campaign to build support for the new system, including enlisting the support of the King County Police and Fire Chiefs Associations.

· Development of a realistic migration plan or replacement system and potential costs.

· Integration of existing and emerging technologies with needs and available funding, and the leveraging of existing facilities/equipments to lessen expenses associated with the project as much as practicable. 

· Maintaining or enhancing the high level of interoperability that currently exists with governmental agencies throughout the Tri-County area.

· Hiring of a full time Project Manager to manage the project
Budget Details: 

2009 Adopted Budget: $339,966
2008 Adopted Budget: $314,238; Radio Communications Service CIP Fund 3473, project #347301
2007 Adopted Budget: $330,000; Radio Communication Service CIP Fund 3473, Project #347301
CIO Review Direction and Conditions:

None.

King County Council Actions:

Of this appropriation, $25,000 shall not be expended until two reports on the status of the emergency radio replacement project (CIP Project number 347301) have been transmitted to Council.  It is the intent of the council that progress reports for emergency radio replacement project shall be transmitted to the council twice annually.  The progress reports shall describe all of the project activities undertaken during the reporting period.  The first progress report shall be due April 1, 2009 and also shall include an inventory of county owned hand held radios, a report on the number of new radios needed to serve the new sound transit service contracts, and a report on how the radios needed to serve the new sound transit contract will be funded. Response Due Date: April 1, 2009
OIRM: Enterprise Messaging Equipment Replacement

	Fund # / Dept #:
	3781/0280

	Project # (if applicable):
	378206-206MES

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	David Martinez

	Contact:
	Bob Neddo

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$333,600

	Project Type:
	Equipment Replacement


Summary:
The OIRM Enterprise Messaging Equipment Replacement project ensures that King County’s  infrastructure equipment needed to support messaging and similar enterprise applications is replaced as needed in order to ensure effective on-going operations.

Existing Project Status: 
This is an on-going IT equipment replacement project.  We are extending replacement lifecycles where plausible according to IT budget advisory guidelines.

Key Success Factors:  

Equipment performance is monitored and replaced as needed.
Budget Details: 

2009 Adopted Budget: $333,600
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: Enterprise Operations Equipment Replacement

	Fund # / Dept #:
	3781/0280

	Project # (if applicable):
	378206-206OPS

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	David Martinez

	Contact:
	Mark Van Horn

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$134,854

	Project Type:
	Equipment Replacement


Summary:
The OIRM Operations Equipment Replacement project ensures that King County’s infrastructure equipment needed support on-going Enterprise is replaced as needed in order to ensure effective on-going operations.

Existing Project Status: 
This is an on-going IT equipment replacement project.  We are extending replacement lifecycles where plausible according to IT budget advisory guidelines.

Key Success Factors:  

Equipment performance is monitored and replaced as needed.
Budget Details: 

2009 Adopted Budget: $134,854
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: Enterprise WEB Equipment Replacement

	Fund # / Dept #:
	3781/0280

	Project # (if applicable):
	378206-206WEB

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	David Martinez

	Contact:
	John Heath

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$100,854

	Project Type:
	Equipment Replacement


Summary:
The OIRM WEB Equipment Replacement project ensures that King County’s web infrastructure equipment needed to operate our enterprise web content is replaced as needed in order to ensure effective on-going operations.

Existing Project Status: 
This is an on-going IT equipment replacement project.  We are extending replacement lifecycles where plausible according to IT budget advisory guidelines.

Key Success Factors:  

Equipment performance is monitored and replaced as needed.
Budget Details: 

2009 Adopted Budget: $100,854
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: Executive Branch IT Reorganization

	Fund # / Dept #:
	3771/5471

	Project # (if applicable):
	377191

	Project Timeline:
	February 2007 to December 2009

	Sponsor:
	David Martinez

	Contact:
	Sharon Glein

	Primary IT Goal:
	Accountability/Transparency

	Total Budget Impact:
	$940,000

	Project Type: 
	Implementation


Summary:









King County lacks coordinated organization structures to support countywide IT functions and technologies, suffers from a proliferation of servers, and has very little IT performance management information.  The IT Reorganization program, started in 2007, was established to address these problems.

In Phase 1, Executive branch only, this program will implement the consolidated Information Technology organization for Executive branch departments as described in the Executive Recommendation on IT Reorganization report, March 2006, Business Case for  IT Reorganization, June 2006, and IT Reorganization Transition Work Plan, June 2006.  There are five major initiatives within the program: 

· Organization Transition – includes an assessment of the IT organizations within the Executive branch, and the development and implementation of organization transition plans. 
· Technology Initiatives:
· Service Delivery Improvements (originally called Enterprise Architecture and combined with Organization Transition) - includes service delivery plans, service level management, performance measurement, and change management

· Service Desk (also called Service Center Buildout) – includes short term help desk improvements and service desk implementation

· Server Consolidation - includes a business case for server consolidation, shared file, print and database services, and server, storage, backup and recovery services

· Workstation Standardization – includes deployment of thin clients and standardization of PC management 

The primary risk of this program is that change, both organization and technology, would not be appropriately managed or controlled throughout the process, and could increase staff turnover, hamper staff recruitment, lower productivity, and negatively impact operations.

Existing Project Status: 
The following has been accomplished by the IT Reorganization initiatives with 2007 funding based on the Executive’s Recommendation transmitted to Council in March 2006 and previous consultants studies and assessments regarding IT reorganization since 2002:

Organization Transition

· Established Joint Labor Management for IT (JLMIT) committee.  JLMIT represents the Executive branch IT coalition of labor unions and consists of shop stewards from each department in the Executive branch along with IT management, HR and labor relations. JLMIT meets regularly to discuss plans, issues, concerns and to get buy-in on activities related to work of the organization transition.

· Contracted with organizational development consulting firm that specializes in organizational design and development.  This firm completed an organizational assessment of the IT organizations in the Executive branch and developed a new IT organization structure.  This significant undertaking addressed the key assessment findings into the new IT organization structure.  All levels within the Executive branch were involved in the review process and agreed to move forward with the new organization structure for IT.  The Organization Restructure Plan for Executive Branch IT is available on the IT Reorganization web page at http://kcweb.metrokc.gov/oirm/news/communication/KCIT_Exec_Branch_Org%20Structure&Plan-032008.pdf
· Completed development of transition work program.  This work program is the result of inputs received from key department representatives in the Executive branch and is being used to the guide the complex and time-consuming work currently being undertaken by Executive branch departments on transition planning.

· Established transition steering committee comprised of representatives appointed by each Executive branch department director to coordinate all activities related to the transition and to regularly communicate with IT staff and the business, and ensure that work force concerns, suggestions and feedback are addressed. Various types of employee meetings have occurred during the past year to voice issues and answer questions.  More than 500 people attended the Executive branch all IT staff meetings held this year.

· Established cultural change plan and work program which is the result of input received from Executive branch IT staff and managers.  This has resulted in a leadership workshop for the CIO management team and the establishment of the rapid response improvement process which includes line staff in Executive Branch IT.

· Established communication plan with the objective to regularly communicate information to employees on various IT Reorganization activities and events.  A variety of communication media have been implemented as part of this plan and can be found on the IT Reorganization web page:  http://kcweb.metrokc.gov/oirm/news/it_reorg.aspx.  An external consulting firm specializing in internal communications has been contracted with to augment this plan and to provide assistance to ensure that employees are kept up-to-date on transition activities that are underway and other events requiring their participation.   Although not completed, an employee suggestion tool is being implemented to allow employees to propose ideas on how the new IT organization can be effective.

· CIO successfully recruited key positions for decentralized services in the IT organization and put in place the head IT manager (also know as the IT Service Deliver Manager) in DOT, DNRP, DPH, DDES, DCHS and DAJD, and an interim manager in DES who will soon be replaced with a permanent manager.  In addition, the CIO put in place key senior-level managers in various central IT service functions.

Service Delivery Improvements (previously known as Enterprise Architecture)

· Developed service delivery plan for each decentralized IT service organization in each Executive branch department.  This plan is intended to be the service delivery commitment in each department and is used by the head IT manager to ensure service commitments are achieved.  In the central IT organization, service delivery metrics for service delivery commitments were put in place that complement the department service delivery plans.  

· CIO established a quarterly operational review with each Executive branch department director based on commitments in the service delivery plan in the areas of incident response, scheduled availability, service delivery, management responsibility, and accountability.

· IT performance metrics defined, developed and implemented for IT service in each Executive branch department and were incorporated into IT performance measurements during the past year.

· Implemented change management process that oversees the approval for all changes to the countywide technology production environment (business applications, county network, county desktops, county datacenter).  The objective of this process that was not previously in place is to ensure that changes implemented in the production environment are intentional, will have only the intended effect, are coordinated and well-planned. 

Technology Opportunities

· Established streamlined help desk model that provides a consistent method to report problems and request assistance from IT.  This is on target for completion pending the 2008 appropriation.

· Established infrastructure that allows alternate workstations, such thin client devices, to replace desktop PC – currently this is available for up to 250 users with planned expansion to occur when PC are replaced.  

Key Success Factors:  

Success in this endeavor will be deemed achieved when the county successfully transitions from the existing decentralized and fragmented organization of today, to a more streamlined and responsive organization.  Such success will be difficult to achieve and will likely be hard earned. Significant time and resources will be required to realize the benefits outlined in the preceding sections. 

At the highest level of defining success, the IT Reorganization effort will be considered successful once its five initiatives have completed with their expected deliverables within the Executive departments. This includes:

· Organization transition is completed

· Service delivery improvements are in place

· Executive branch servers are consolidated where appropriate

· Workstations have been standardized

· Service desk has been built-out and is operational for Executive branch departments and the enterprise

Success also entails setting and accomplishing these tasks according to high-level milestones that monitor appropriate progress; in other words, monitoring that the work is getting done according to schedule and within the budget approved.

The high level measures of success can be fleshed out into less direct but still powerful outcomes related to measurement of improved IT services and reduced operating expenses.  Primary service areas that are targeted for improvement include the front-line IT services of call response, incident resolution times, and ultimately IT problem reductions.  Improving service in these areas should lead to end-user productivity increases as well as associated cost savings to provide the services.  Specific target areas and expected results will be included as part of individual project business cases as they are completed going forward according to the transition work plan.  Examples of the metrics that could be established to measure success include:

· Help desk/call resolution times

· % calls resolved on first conversation

· Reduced user downtime related to desktop equipment

· % support personnel per workstation

· Higher server availability/redundancy

· Reduced replacement cost for server equipment annually

As the technology initiatives are more fully developed, individual business cases with detailed cost and benefit and success measures will be provided.  It is through such communications that resistance to change can be overcome – where the benefits of making the changes can be thoroughly explained and the investments of time and other resources can be justified.
Budget Details: 

2009 Adopted Budget: $940,000
2009 Operating Budget: $61,899
2007 Adopted Budget:  $907,860

2007 Redirected Funds: $12,014 - These funds were appropriated for the original analysis project defined by the Technology Unification Project (377138).  That scope of work was completed, and the residual balance has been redirected to implement the recommendations.

CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: Mainframe Equipment Replacement

	Fund # / Dept #:
	3781/0280

	Project # (if applicable):
	378206-206MFR

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	David Martinez

	Contact:
	Mark van Horn

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$200,000

	Project Type:
	Equipment Replacement


Summary:
The OIRM Mainframe Equipment Replacement project ensures that King County’s mainframe infrastructure equipment needed to operate the county’s mainframe is replaced as needed in order to ensure effective on-going operations.  Current replacements are limited to equipment surrounding the mainframe and towards saving for future, large equipment replacement or migration.

Existing Project Status: 
This is an on-going IT equipment replacement project.  

Key Success Factors:  

Mainframe availability is not interrupted outside of planned outages.
Budget Details: 

2009 Adopted Budget: $200,000
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: Novell to Windows

 
	Fund # / Dept #:
	3771

	Project # (if applicable):
	

	Project Timeline:
	2009 - 2010

	Sponsor:
	Gary Lemenager, Jackie MacLean, Reed Holtgeerts

	Contact:
	Mike Holland, Diep Nguyen, Donna Frisk

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$331,373

	Project Type:
	Implementation


 
Summary:                                                                                                                                      
There are two departments (Department of Adult and Juvenile Detention (DAJD) and Department of Community and Human Services (DCHS)) within the county that still use Novell as their operating system supporting the department’s daily operations.  DCHS has both Novell and Windows environments; the Mental Health, Chemical Abuse and Dependency Services Division and the Office of the Public Defender are currently using Novell.  In addition, within the Prosecuting Attorney’s Office, there are Washington State employees combining the use of Washington State’s Novell system as well as the county’s Microsoft Windows environment.
While the Novell technology has been in place for nearly two decades, these departments find themselves as the last Novell users in the county.  All other county departments are currently using Microsoft Windows to support their department’s daily operations.  

These remaining departments find themselves at risk from several perspectives:

· Lack of staff with in-depth Novell expertise in some of the departments;

· No Novell subject-matter experts in the Office of Information Resource Management (OIRM);

· Some enterprise applications that are not fully-interoperative with Novell; and

· An operating system that is inconsistent with the County’s technology vision
Existing Project Status: 

New Project.
Key Success Factors:  

The following measurements are provided for the purpose of traceability in ascertaining benefit realization.

General Benefits

· An operating system in place that provides scalability, expandability, and industry-leading integration with desktop and collaboration software.

· An operating system in place that is strongly supported by Microsoft and supporting partners.  The migration to Windows Server 2003 has resulted in an operating system that is directly supported by a vast network of Microsoft partners.

· An operating system in place that is an industry leader by a substantial margin.  Microsoft continues to invest in its’ innovation and development and in providing outstanding support and assistance in support of this product.

· The migration to Windows Server 2003 has contributed to the goal of reducing the county’s total cost of ownership.

Application Benefits

· The migration to Windows Server 2003 has resulted in an application services foundation that allows for an integrated .NET Framework environment.  This opens the door for our applications to be directly integrated into the Windows environment.  Direct access to the Active Directory structure is a prime example.  Another example is the potential collaboration to integrate Microsoft’s SharePoint Services directly into an application. 
Budget Details: 

2009 Adopted Budget: $331,373
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: South Loop Microwave

	Fund # / Dept #:
	3473 & 2140

	Project # (if applicable):
	347305

	Project Timeline:
	October 2007 – September 2010

	Sponsor:
	David Martinez

	Contact:
	David Mendel

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$2,959,269

	Project Type:
	IT Equipment Replacement


 
Summary:                                                                                                                                      
This project will replace half of the microwave equipment utilized in the Regional Emergency Radio System, known as the “South Loop.”  The North Loop was previously replaced as a result of a COPS grant to the City of Seattle and Eastside Public Safety Communications Agency (EPSCA).  The South Loop consists of 19 sets of microwave transmission equipment that act as the signal transportation back bone for the 800 MHz Emergency Radio System.  This equipment supports interoperable communications between local, state and federal jurisdictions and is a key component in the operation of the 800 MHz Emergency Radio System.

The work is expected to be a combination of contracted installers (primarily for tower work) and qualified internal staff.  On-going operational costs are already computed in current operating and maintenance funding.  Replacement of the microwave system should slightly decrease overall O&M costs by replacing the old and functionally obsolete system, which has reached its bandwidth capacity, with a new, robust system.  

This specific funding proposal under Public Safety Interoperable Communications (PSIC) Grant funding will allow for nearly complete replacement of the South Loop and additional equipment to provide connectivity to Snohomish and Pierce Counties. An additional 2009 UASI funding is anticipated to complete the grant funding requirements for the South Loop.  
Existing Project Status: 

New Project.

Key Success Factors:  

This project’s success is primarily dependent upon careful resource management throughout its 3 year lifecycle.  Additionally there are limited maintenance windows for some remote radio sites due to inclement weather.  As long as work resources are carefully managed along with anticipation and careful planning of project activities, project risk is considered low.
Budget Details: 

2009 Capital $753,023
2008 UASI $270,250
2007 PSIC Grant $1,935,995
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: Telecommunications (Telecom) Equipment Replacement

	Fund # / Dept #:
	3781/0280

	Project # (if applicable):
	378215

	Project Timeline:
	January 2008 – December 2008

	Sponsor:
	David Martinez

	Contact:
	Barbara Ivery

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$33,932

	Project Type:
	Equipment Replacement


Summary:
OIRM provides central administration of the county’s voice communications including cell phones and voice mail, supporting over 15,000 business lines utilizing Internet Protocol Telephony (IPT), legacy Centrex and PBX switches and the distribution and management of all county-provided cell phones and pagers.  Since all of the county’s critical business processes depend on these services, it is imperative that OIRM ensures these services remain reliable.  Much of the telecom infrastructure consists of obsolete but still maintainable technology although continued maintenance support for the oldest equipment can be expected to become increasingly more difficult to obtain in the future.  Maintenance will cover most of the repair situations but they will not cover major system replacements.  It is essential to replace aging obsolete technology, while maintaining support for emerging and future business needs as well as avoiding an emergency replacement.  

This begins the short range strategy for mitigating risk of failure of the county’s aging PBX network and will also provide transition into the County’s long range strategy for replacing the PBX network.  Current efforts are underway to determine if there is a business case for expanding IPT countywide.  In the meantime, we will look to minimize the replacement of existing infrastructure. 

Existing Project Status: 
IT equipment replacement project.

Key Success Factors:  

· Mitigation implemented for identified risk categories at identified locations

· Positioning for future technologies 

· Creation of Policies & Standards to protect investments

· Minimal impacts to production during implementation 

· Incorporation of future technologies in planning and design. 
Budget Details: 

2009 Adopted Budget: $33,932
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
OIRM: Wide Area Network Equipment Replacement

	Fund # / Dept #:
	3781/0280

	Project # (if applicable):
	378206-206WAN

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	David Martinez

	Contact:
	Sonja Rowland

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$239,971

	Project Type:
	Equipment Replacement


Summary:
The OIRM WAN (Wide Area Network) Equipment Replacement project ensures that network equipment needed to operate the KCWAN is replaced as needed in order to ensure effective on-going operations.

Existing Project Status: 
This is an on-going IT equipment replacement project.  We are extending replacement lifecycles where plausible according to IT budget advisory guidelines.

Key Success Factors:  

Equipment performance is monitored and replaced as needed.
Budget Details: 

2009 Adopted Budget: $239,971
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
Active Projects without 2009 Funding

OIRM:  800MHz Trunked Radio System Sprint/Nextel Rebanding
	Fund # / Dept #:
	3473

	Project # (if applicable):
	347302

	Project Timeline:
	January 2009 – February 2011

	Sponsor:
	David Martinez

	Contact:
	David Mendel

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$400,000

	Project Type:
	Implementation


Summary:

The Federal Communications Commission (FCC) in negotiation with Nextel has mandated a reconfiguration of the 800 MHz Frequency Spectrum (Termed “Rebanding”).  This rebanding is a result of negotiations that will mitigate nearby frequency spacing interference in both the general purpose 800 MHz spectrum and the Public Safety 800 MHz spectrum bands.  The King County Emergency Radio System (ERS), an 800 MHz Trunked Radio system, operates within both of these bands and requires reconfiguration in accordance with this mandate.  Upon reconfiguration, there will be enough separation between the King County ERS and Sprint/Nextel to eliminate the harmful interference that is being experienced today.  The FCC designated a Transition Administrator (TA) who is charged with the responsibility for overseeing the rebanding effort.  Sprint/Nextel is responsible for all reasonable expenses associated with Rebanding efforts.

OIRM: Agency Technology Plans

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377172

	Project Timeline:
	January 2006 – March 2009

	Sponsor:
	David Martinez

	Contact:
	Sharon Glein

	Primary IT Goal:
	Accountability/Transparency

	Total Budget Impact:
	$30,000

	Project Type:
	Training


Summary:

Information technology management in King County is distributed throughout the agencies.  Individual agencies need technology plans to align their technology investments and operations with their agency business plans and to align with the countywide strategic technology plan.

This project would provide training to the agencies to assist them in developing and managing from their agency technology plans.
OIRM: Business Continuity

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377109 / 377120 / 377139

	Project Timeline:
	June 2003 – October 2008

	Sponsor:
	David Martinez

	Contact:
	Sharon Glein

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$3,857,548

	Project Type:
	Implementation


Summary:

The IT Business Continuity program will deploy an alternate data center to be used for critical applications in the event of a disaster, purchase and provision necessary equipment and services to enable access to critical applications during a disaster, implement interoperable communications and priority communication services for county IT staff use during a disaster , and explore and implement, where appropriate, partnership opportunities with other governmental entities, in particular the State of Washington and the City of Seattle.

IT business continuity enables continuation of critical county business functions that rely on critical systems and infrastructure to sustain these services in the event of a disaster.   To do this, the county needs an alternate data center and services that would allow critical agency applications required to support the King County Emergency Management Plan to resume processing within a reasonable time period and be responsive to a disaster.  

OIRM: Countywide IT Asset Management

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377123

	Project Timeline:
	July 2004 – June 2009

	Sponsor:
	David Martinez

	Contact:
	Kevin Fung

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$447,496 *

	Project Type:
	Implementation


* $147,000 transferred from the OIRM: IT Asset Management project
Summary:

The County does not currently have an IT asset management policy and a wide variety of practices are currently in use.  This project will develop and implement policies to standardize IT asset management so that management practices can be improved and any tool purchased or developed will meet the countywide policy. 

IT assets include computers and peripherals, printers, network infrastructure equipment, and software.  Their related license agreements require life cycle management and inventory control. The Office of Information Resource Management will develop an IT Asset Management guideline with a countywide scope. The guideline will lay a foundation for responsible, accountable management of IT assets by all county agencies.
Objectives:
· Determine which IT assets and asset elements (the relevant associated data for each asset) need to be tracked to meet the county’s business needs

· Define a desired “end state” (vision) for IT asset management

· Develop IT asset management standards

OIRM: Data Center Relocation Project
	Fund # / Dept #:
	

	Project # (if applicable):
	377219

	Project Timeline:
	May 2008 - April 2010

	Sponsor:
	Jim Buck, Bob Cowan and David Martinez

	Contact:
	Cheryl Boudreau

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$8,259,152

	Project Type:
	Implementation


Summary:

OIRM’s Data Center Relocation project is a sub-set of FMD’s Sabey Data Center project.  FMD is the primary for this project reporting status to the Council Auditor.  OIRM is responsible for managing the IT Infrastructure build-out and physical relocation of equipment at the SMT data center and Fortress co-location site. The Data Center Relocation project is in the planning phase.  In addition to planning activities, OIRM is also responsible for:

· reviewing detail design documents from Sabey to ensure that the facility is being built in accordance to the essential performance requirements document that was agreed to;

· designing the fiber and network build-out;

· managing the relocation consultant responsible for planning, scheduling and implementing the physical move;

· funding the new equipment needed for the Auxiliary II Server Room and ensuring that the purchased equipment can be repurposed in the Sabey Data Center.

OIRM: Information Security and Privacy Program

	Fund # / Dept #:
	3771 / 5471

	Project # (if applicable):
	377110, 377121

	Project Timeline:
	March 2003 – Ongoing

	Sponsor:
	David Martinez

	Contact:
	Juliette Peze

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$4,701,636

	Project Type:
	Implementation


Summary:

In 2008, the Information Security and Privacy program plans to pursue the following initiatives:

· Refresh web-based privacy training and offer again to all employees

· Encryption needs assessment, including email encryption, laptop encryption, Secure FTP and Digital Signatures

· Upgrade ePo and FoundStone 

· Develop security roles and responsibilities

· Monitor Tipping Point installation and Check Point Eventia Firewall deployment

OIRM: Inter-Department Collaboration Services

	Fund # / Dept #:
	3782

	Project # (if applicable):
	378212

	Project Timeline:
	May 2005 –  March 2009

	Sponsor:
	David Martinez

	Contact:
	Sharon Glein

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$109,799

	Project Type:
	Implementation


Summary:

King County enterprise-level administrative processes rely on a variety of un-connected forms and systems requiring greater levels of effort to produce consistent, accurate results than would more automated processes. The county needs to be as efficient as possible with these processes so that scarce resources are preserved for the provision of direct services to the public. 

Inter-departmental collaboration tools are a way to: 1) share documents on the intranet with searchable content and check-in/check-out features, 2) post announcements and update intranet content without relying on Web developers and, 3) control access to Web content with user and group permissions. A baseline infrastructure for SharePoint services will be implemented along with basic templates, governance and training.
OIRM: IT Project Management – Phase II

	Fund # / Dept #:
	3771 / 5471

	Project # (if applicable):
	377122

	Project Timeline:
	July 2004 – June 2009

	Sponsor:
	David Martinez

	Contact:
	Sharon Glein

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$324,170

	Project Type:
	Implementation


Summary:

IT Project Management Phase I was completed in 2006. IT Project Management Phase II has $189,587 funds remaining from Phase I being transferred to Phase II.   Phase II includes refreshing the IT Project Management toolkit, providing certification training for county project managers, and creating collaborative work spaces to meet project portfolio management needs of project managers.

OIRM: JJWEB Remediation

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377203

	Project Timeline:
	January 2008 – June 2009

	Sponsor:
	Paul Sherfey, David Ryan, Toni Rezab

	Contact:
	Wendy Nash

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$1,791,861

	Project Type: 
	Implementation


Summary:                                                                                                                                                                                 

King County’s Juvenile Justice Web Application (JJWEB) uses a product called “Web Putty”, which is based on Microsoft .NET v1.0, and produces application objects and code that are a hybrid of .NET 1.0 code.  By June 2009, .NET v1.0 will reach end-of-life, necessitating that JJWEB be either migrated and upgraded or replaced by that event horizon.

OIRM: Kingcounty.gov Web Program

	Fund # / Dept #:
	3771/OIRM

	Project # (if applicable):
	377204

	Project Timeline:
	August 2007 - January 2009

	Sponsor:
	David Martinez

	Contact:
	Trever Esko, Larry Kida

	Primary IT Goal:
	Customer Service/Access/Continuity

	Total Budget Impact:
	$900,000

	Project Type: 
	Implementation


Summary:

King County acquired the Internet domain www.kingcounty.gov on February 16, 2007, with a condition that the current domain www.metrokc.gov be retired by January 31, 2009.  Implementation of the new domain requires certain upgrades and changes to the existing Internet infrastructure.  Retiring the current domain is a very significant effort that will involve all agencies and divisions, and will require long term coordination.

As a result, the county will undertake a broad “Web improvement program,” which must manage and address a number of complexities and issues to ensure a successful implementation of the new URL, establish “best practices” for managing continuity, back-up/recovery, redundancy and service levels.

OIRM: Law, Safety and Justice (LSI) Integration Program

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377108

	Project Timeline:
	January 2003 – March 2009

	Sponsor:
	Dan Satterberg and Ron Sims

	Contact:
	Trever Esko

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$7,106,850

	Project Type:
	Implementation


Summary:

Implement integration "middleware" and deploy it incrementally to facilitate the sharing of data between agencies that comprise the criminal justice process.  See the LSJ Strategic Integration Plan dated July 11, 2002.
King County Council Actions:

Of this appropriation, $200,000 shall not be expended until the council approves by motion a business case for the expenditure of the remaining funds in the law, safety, and justice integration program (CIP Project number 377108). Response Due Date:  May 1, 2009
OIRM: Radio Infrastructure Repair & Assessment  

	Fund # / Dept #:
	3473

	Project # (if applicable):
	347301 (sub-project 301REP)

	Project Timeline:
	December 2006 – Q4 2009

	Sponsor:
	David Martinez

	Contact:
	David Mendel

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$444,000

	Project Type:
	Implementation


Summary:

This project will address the assessment and repair needs of the King County Radio infrastructure including:

1. Replacement of failing Global Positioning System (GPS) Units

2. Upgrade Microwave System

3. Purchase of  redundant test equipment for system maintenance

4. Evaluation of Radio System Performance 

5. Purchase of spare parts for the 800MHz and Microwave systems

6. Inspection and Analysis of Tower Equipment

These high priority infrastructure improvements are necessary to prevent costly failures, make needed replacements, provide needed test equipment and spare parts and to ensure that we are maintaining the regional two-way communication system in a manner consistent with commitments made to voters when the original levy was passed to fund creation of this system.
OIRM: Radio Infrastructure Facility and Tower Grounding

	Fund # / Dept #:
	3473/0213

	Project # (if applicable):
	347303 

	Project Timeline:
	Estimated Dates: Q3 2008 – Q1 2010

	Sponsor:
	David Martinez

	Contact:
	David Mendel

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$584,561

	Project Type: 
	Implementation


Summary:









During the early part of this decade there were a series of events that occurred which threw the reliability of the Regional Emergency Trunked Radio system into question.  Because of this, the Regional Communication Board (RCB) commissioned a system performance audit which was conducted by Motorola to assess and document the condition of the entire Regional Emergency Trunked Radio system.  One aspect of this audit related to the Radio Infrastructure Grounding system which is used to protect the Tower and adjacent building facilities from high voltage lightning strikes.  The documentation produced by Motorola carefully articulated a list of discrepancies which were not in compliance with the Motorola installation grounding standard known as R56.  

OIRM: Radio Tower Repair Work

	Fund # / Dept #:
	3473/0213

	Project # (if applicable):
	347304 

	Project Timeline:
	Estimated Dates: Q3 2008 – Q3 2010

	Sponsor:
	David Martinez

	Contact:
	David Mendel

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$172,283

	Project Type: 
	Implementation


Summary:









Radio Communication Services operates several towers throughout the county which sustain the antenna systems for the 800 MHz Emergency Trunked Radio System.  These towers require continuous maintenance to prolong their lifecycles and maintain them in a viable readiness state.  Additionally radio towers are subject to engineering constraints and must be properly loaded and structurally strengthened to withstand typical wind and ice loads present in this portion of the county.  Over recent months, it has come to the attention of RCS management that the integrity of the towers is in question and therefore a study was commissioned via 2006 Supplemental CIP funds to assess the condition of as many as 7 towers.  RCS expects the documentation of that study to be the genesis of this project which will be used to correct any found and documented discrepancies. 

OIRM: Streamline IT Procurement

	Fund # / Dept #:
	3771

	Project # (if applicable):
	377125

	Project Timeline:
	March 2005 - June 2009

	Sponsor:
	David Martinez / James J. Buck

	Contact:
	Sharon Glein

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$210,000

	Project Type:
	Implementation


Summary:

The purpose of this initiative is to streamline IT procurement by developing a “best practices” model for effective and timely procurement of IT goods and services.  Opportunities for multi-year and master contracts to take advantage of vendor discounts will be identified and pursued.
Prosecuting Attorney’s Office (PAO)
Projects with 2009 Funding 
PAO: Equipment Replacement

	Fund # / Dept #:
	00010 / 0500

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Dan Satterberg

	Contact:
	David Ryan

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$0

	Project Type:
	Equipment Replacement


Summary:










PAO Attorneys and Legal Support Staff must meet the requirements for electronic transactions and data exchanges with State, Local, and Federal Court systems.  Moreover, the PAO’s Civil Division should conform to the same King County desktop PC configuration standards as our King County client agencies for efficient interaction.  

Existing Project Status: 
This is a continuation of an existing IT equipment replacement project.

Key Success Factors:  

Equipment replaced as planned.
Budget Details: 

2009 Adopted Budget: $0
CIO Review Direction and Conditions:

None.

King County Council Actions:

Not applicable.
PAO: Prosecutor Case Management

	Fund # / Dept #:
	

	Project # (if applicable):
	

	Project Timeline:
	January 2009 - 2010

	Sponsor:
	Dan Satterberg

	Contact:
	David Ryan

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$138,276

	Project Type:
	Business Case


Summary:










This is a request for resources to conduct business planning to replace the Prosecuting Attorney’s Office case management system.  PROMIS is a quarter century old mainframe application provided by a defunct vendor.   This planning begins with a review of off-the-shelf vendor programs followed by a rigorous alternatives analysis.  A determinative factor in the analysis will be the comparison of the benefits, as well as the costs, for each alternative considered.  Interoperability is the theme unifying this request with two other closely related projects:  The SIP/SeaKing system replacement component of the DAJD five year strategic plan; and the LSJ-I Criminal Case Document Management (DocX) Program.  The TLT Program Managers and Business Analysts for all three projects will pool work together in the OIRM Program office.  Other large jurisdictions where similar systems were recently replaced spent over a million dollars acquiring and implementing vendor solutions.  Therefore careful preliminary business planning and analysis is necessary.

Existing Project Status: 
New Project.

Key Success Factors:  

This is a request for resources to conduct business planning.  Thus, the first benefit of this exercise will be a preliminary business plan ready for conceptual review in March 2009.  This planning begins with a review of off-the-shelf vendor programs followed by a rigorous alternatives analysis.  A determinative factor in the analysis will be the comparison of the benefits, as well as the costs, for each alternative considered.
Budget Details: 

2009 Adopted Budget: $138,276
CIO Review Direction and Conditions:

Brief the PRB on how the project will work with PAO, KCSC, and LSJ-I program to address integration points across Criminal Justice case management systems. In addition, the PAO brief the PRB prior to any expenditures of 2009 appropriation and demonstrate how proposed solution meets business needs identified in the business case.
King County Council Actions:

Approved as requested.
Active Projects without 2009 Funding
None.

Public Health (PH)
Projects with 2009 Funding 
PH: CBD/CAD Integration at Valley Communications
	Fund # / Dept #:
	1190/8801

	Project # (if applicable):
	377216

	Project Timeline:
	October 2008 – December 2009

	Sponsor:
	Thomas Hearne

	Contact:
	Linda Culley

	Primary IT Goal:
	Efficiency

	2009 Budget Impact:
	$152,465

	Project Type: 
	Business Case/Study/Plan


Summary:









The King County EMS Division is responsible for medical oversight for the Criteria Based Dispatch (CBD) Guidelines, the triage (sorting) tool used by emergency 911 dispatchers when callers request emergency medical assistance.  Approximately 108,000 calls are processed annually by four dispatch centers in King County, outside the city of Seattle.  This project meets a Line of Business for the EMS Division, specifically “To provide high quality emergency medical care and treatment to King County residents in order to increase survival and reduce disability from out-of-hospital medical emergencies.”  The project also meets the EMS Division Strategic Initiatives for the 2008-2013 EMS levy, directing the EMS Division to continue to use existing ALS resources more effectively and efficiently.  These initiatives are an extension of several successful initiatives implemented during the 2002-2007 levy.

CBD Phase 1 developed a CBD software application that provides the functionality of the previously paper-based CBD Guidelines.  Phase 1 was completed in July, 2006, and implemented at two non-CAD communication centers.  CBD Phase 2 integrated the CBD Software with the Computer Aided Dispatch (CAD) software at Eastside Communications Center.  Phase 2 was implemented July 1, 2007.  CBD Phase 3 will integrate the CBD software at Port of Seattle Airport Operations.  Phase 3 went through KC Conceptual Review and budget submittal in 2007.  This phase is pending further negotiations with the POS CAD vendor and IT Governance approval at the POS.  It is anticipated that Phase 3 will begin in 1st Qtr 2009.  Public Health now proposes CBD Phase 4 of this project which will integrate the CBD software with a new CAD system at Valley Communications Center in Kent.  

This project will result in benefits to customers of the EMS Division, including dispatch centers who will experience improved operational practices and enhanced quality improvement activities, fire departments and ALS providers who will experience improved call handling for their EMS units, and benefits to agencies outside King County who utilize the CBD Guidelines. 

Existing Project Status: 
New Project.

Key Success Factors:  

Performance measures will include:

· Total number of 911 calls utilizing the CBD software;

· Percentage of dispatch calls reviewed online for QI;

· Percentage of calls where dispatch data, including data currently only available from CAD systems, is available to evaluate call processing.
Budget Details: 

2009 Adopted Budget: $152,465
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
PH: Communicable Disease Database Upgrade
	Fund # / Dept #:
	000001800/0800

8005/8036

	Project # (if applicable):
	H00038

	Project Timeline:
	September 2008 – August 2009

	Sponsor:
	Kurt Wuellner

	Contact:
	Tao Sheng Kwan-Gett

	Primary IT Goal:
	Efficiency

	2009 Budget Impact:
	$320,383

	Project Type: 
	Implementation


Summary:









Public Health’s Communicable Disease Epidemiology and Immunization Section (CD-Imms) proposes to upgrade the communicable disease database (CD Database). Upgrading the CD Database will be a two stage process: (1) consult an external informatics expert to assist the section in determining its business needs (currently funded); stage (2) use the analysis of business needs to select and implement a solution (anticipated to be 2009 funding). 

Existing Project Status: 
New Project.

Key Success Factors:  

Success will be achieved when a new CD Database is implemented for case investigations, disease outbreak investigations, and epidemiologic data analysis.
Budget Details: 

2009 Adopted Budget: $320,383
CIO Review Direction and Conditions:

Brief the PRB prior to any expenditure of 2009 appropriation on how the Communicable Disease Database will integrate with Washington State communicable disease data management technology.
King County Council Actions:

Of this appropriation, $320,383 shall not be expended from Washington State 5930 local public health funding until a business case for the communicable disease database project (CIP Project number 377225) has received a positive recommendation from the project review board and the business case has been approved by motion by the council.

PH: Envision Public Portal
	Fund # / Dept #:
	000001800/0800

	Project # (if applicable):
	H00013, Opt DEC

	Project Timeline:
	April 2009 – September 2009

	Sponsor:
	Ngozi Oleru

	Contact:
	Geraldine Cole

	Primary IT Goal:
	Customer Service/Access

	2009 Budget Impact:
	$231,963

	Project Type: 
	Business Case/Study/Plan


Summary:









Environmental Health works with nearly 18,000 businesses and individuals annually and our interactions are currently limited to mail or in-person contact.  This results in many unnecessary vehicle trips, wasting time and contributing to congestion and climate change.  Members of the public and businesses we work with have been requesting for years to have on-line access to our services.  Thirty-three thousand permits were issued in 2007 and each transaction was processed manually in a multi-step administrative process.  EH is not currently compliant with the Executive’s e-commerce goals because it does not have the necessary technology.  We have identified a variety of functions that a technology solution could provide to significantly improve our service to the public and make our operation more efficient:

· On-line permit applications and renewals

· Electronic submission of digital forms, reports, plans, and documents

· Integration with the DDES permit system, KC GIS, WA Dept of Health databases, etc.

· Ability for applicants to determine the status of their permit applications on line

· Automatic e-mail notification and routing of a submission’s status

· On-line credit/debit card payments for permits, plan reviews, and certifications that interfaces with the KC financial services vendor

· Ability to compare and review only relevant modifications on updated submissions with archived submissions

· Ensure legally-binding, ‘good as paper’ transactions that are non-repudiated, authentic, and have abiding integrity

· Ability for members of the public to submit on-line reports/complaints on environmental health concerns and track the status of the investigation

· On-line receipt of laboratory results on soil samples 

· Automated compliance with FDA requirements for data

· Support both SQL data transfer and XML gateway (intermediate database)

Our vision is to have a public portal that would bring new functionality to our existing data management system to increase customer convenience, reduce unnecessary vehicle trips, provide more payment options, and further the county’s transition to e-commerce.  It will also reduce data entry and cash handling by staff and reduce errors and use of paper.  On-line payment capability would be particularly helpful to pay fees for reinspection or reinstatement.  In these situations, the customer experiences significant urgency since the operation of their business depends on permits issued by EH.  As a primarily regulatory organization, our goal is to make our processes less onerous for residents and businesses, allowing more focus on protecting the health of the public and promoting environmental best practices.  Increasing customer convenience will result in less frustration and more compliance.  

Existing Project Status: 
New Project.

Key Success Factors:  

The realization of the benefits of the portal will be measured as follows once it is operational:

· Number and % of permit renewals handled through the portal

· Number and % of permit applications and plan reviews submitted through the portal

· Number of permit status checks performed on line

· Number and % of reports of environmental concerns submitted through the portal

· Impact of portal implementation on permit fees
Budget Details: 

2009 Adopted Budget: $231,963
CIO Review Direction and Conditions:

Brief the PRB prior to any expenditure of 2009 appropriation on how Environmental Health's Public Portal will integrate with Permit Integration Project.
King County Council Actions:

Of this appropriation for the Envision Public Portal (CIP Project number 377226), $20,000 shall be expended solely for the inclusion of septic and plumbing permits into the scope of this project. Response Due Date: N/A.
PH: IT Equipment Replacement

	Fund # / Dept #:
	8011 / H00507

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Ben Liefer

	Contact:
	Dale Hartman

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$200,000

	Project Type:
	Equipment Replacement


Summary:










Public Health developed and implemented a technology replacement strategy several years ago to ensure the stability of the core technical infrastructure. All of Public Health’s business and operations is dependant upon a stable, up-to-date computing infrastructure.  Since the development of the initial equipment replacement strategy in 1998, Public Health has broadened that strategy to encompass the hardware (servers) for the local area network (funded under a different funding source) and workstation (personal computers). Public Health’s Hardware Replacement Plan addresses the overall infrastructure functionality based on business needs and industry best practices.   

The primary purpose of Public Health’s Hardware Replacement Plan is to ensure the business needs are not compromised due to inadequate or obsolete computer equipment. The Hardware Replacement Plan is the roadmap Public Health uses in planning for equipment replacement.  

In preparing Public Health’s Hardware Replacement Plan, the following goals were identified.  These goals are directly supported by a well-organized, well-funded replacement strategy:

· Provide achievable, best practice guidelines for technology equipment replacement. 

· Provide a stable and reliable technology infrastructure to support Public Health’s business needs and maintain existing functionality.

· Timely replacement of assets.

· Establish and implement computing infrastructure and desktop standards to be utilized throughout the Public Health Department.

· Standardize equipment through the use of one vendor.

· Contain purchasing costs and on-going expenses through standards.

· Ensure equipment replacement costs were identified and included in the annual budget process.

Existing Project Status: 
This is a continuation of an existing IT equipment replacement project.

Key Success Factors:  

· Equipment replaced as planned 
· Minimal interruption of operations 
· Improved system performance due to hardware improvements
Budget Details: 

2009 Adopted Budget: $200,000
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
PH: Jail Health – Medication Packaging

	Fund # / Dept #:
	Fund # 3771

	Project # (if applicable):
	Not yet available.

	Project Timeline:
	January 2009 – July 2011

	Sponsor:
	Bette Pine

	Contact:
	Brandi DeFazio

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$668,627

	Project Type: 
	Implementation


Summary:









The process of filling and administering inmate prescriptions is complex, manual, error-prone, inefficient, and costly, yet it is critical to carry it out with complete accuracy, and in the most efficient way possible. There is a need, and we believe, an opportunity, to automate the process of packaging inmate medications which would eliminate many of the steps involved where errors can occur.  When this problem is solved, Jail Health Services (JHS) will see benefits in the following areas:  

1. Inmate prescriptions will be filled and administered with more accuracy on a more consistent basis, thereby reducing opportunities for error and mitigating risk.  

2. Clinical staff will be able to practice more efficiently and up to the fullest extent of their education and licensure, improving overall patient care, and reducing costs; and

3. Pharmaceutical purchasing costs will be reduced.

We recommend the purchase and installation of medication packaging equipment at KCCF/Seattle, interfaced to the JHS Pharmacy system with transport of dispensed medications to the RJC/Kent facility daily.  This proposal is estimated to have the following financial benefits: $3,182,677 through the year 2015.
These estimates result in a positive return on investment.   Non-quantifiable benefits in the areas of risk mitigation and patient care are also anticipated to be substantial.

Existing Project Status: 
New Project.

Key Success Factors:  

In order to demonstrate the anticipated benefits of a medication packaging solution, JHS will measure the following before and after implementation.  (Note that these are all measured currently, so baseline data is already available.)

· Fewer inmate grievances related to medications

· Fewer reported medication errors

· Positive return on investment (cost savings realized in drug purchasing and staffing)
Budget Details: 

2009 Adopted Budget: $668,627
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
Active Projects without 2009 Funding
PH: CBD/CAD Integration at Port of Seattle 

	Fund # / Dept #:
	1190 / 0830

	Project # (if applicable):
	377166, 377216

	Project Timeline:
	Q2 2008 – Q1 2009

	Sponsor:
	Thomas Hearne

	Contact:
	Linda Culley

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$210,876

	Project Type: 
	Implementation


Summary:









The King County EMS Division is responsible for medical oversight for the Criteria Based Dispatch (CBD) Guidelines, the triage (sorting) tool used by emergency 911 dispatchers when callers request emergency medical assistance.  Approximately 100,000 calls are processed annually by four dispatch centers in King County, outside the city of Seattle.  This project meets a Line of Business for the EMS Division, specifically “To provide high quality emergency medical care and treatment to King County residents in order to increase survival and reduce disability from out-of-hospital medical emergencies.”  The project also meets the EMS Division Strategic Initiatives for the 2008-2013 EMS levy, directing the EMS Division to continue to use existing ALS resources more effectively and efficiently.  These initiatives are an extension of several successful initiatives implemented during the 2002-2007 levy.

Public Health now proposes Phase III of this project which will integrate the CBD software with a new CAD system at the Port of Seattle, Airport Operations Communication Center. This project will result in benefits to customers of the EMS Division, including dispatch centers who will experience improved operational practices and enhanced quality improvement activities, fire departments and ALS providers who will experience improved call handling for their EMS units, and benefits to agencies outside King County who utilize the CBD Guidelines. 

PH: EMS System-wide Enhanced Network Design (SEND) Strategic Initiative

	Fund # / Dept #:
	000001190/0830

	Project # (if applicable):
	8817/D18817

	Project Timeline:
	August 2008 – June 2013

	Sponsor:
	Tom Hearne

	Contact:
	Michele Plorde

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$85,000

	Project Type: 
	Business Case/Study/Plan


Summary:









Complete, accurate, and timely information is integral to the management of all aspects of the Emergency Medical Service (EMS) system in King County.  Improving on the current system to support the collection of quality EMS data and allow rapid access to the data using an efficient system design is of great importance in delivering high quality emergency medical care to the residents of King County.  The System wide Enhanced Network Design (SEND) Strategic Initiative was developed by the EMS Division in partnership with regional EMS representatives to improve on both the quality and timeliness of EMS data as part of the regional Medic One/EMS 2008-2013 Strategic Plan and was approved by the King County Council in July 2007.

PH: Jail Health – Electronic Health Record

	Fund # / Dept #:
	3771 /  0800

	Project # (if applicable):
	377136

	Project Timeline:
	July 2004 - March 2009

	Sponsor:
	Dorothy Teeter

	Contact:
	Judy MacCully

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$4,643,545

	Project Type:
	Implementation


Summary:

The Public Health-Jail Health Services Electronic Health Record  Project (EHR) will implement BCA’s PEARL EHR software application which will integrate all components of the medical record for individuals receiving care within the Public Health – Seattle & King County (PH) JHS delivery system.    PEARL’s patient-oriented, longitudinal medical record gives providers, nurses, other healthcare providers, and authorized personnel immediate access to pertinent health care information and provides for better organization of the patient’s medical information, including the documentation and analysis of outcomes.  In addition, the system will automate entry of orders for laboratory tests and prescriptions. 

Additional benefits of the system include improved healthcare management data; improved efficiency of a multitude of internal processes through automation.  These benefits result in reduced staffing needs; increased staff productivity; elimination of duplication of effort, increased patient safety; and risk mitigation.

Sheriff’s Office (KCSO)

Projects with 2009 Funding 
KCSO: Contract Cities IT Equipment Replacement 

	Fund # / Dept #:
	00010 / 0200

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Chief Tony Burtt

	Contact:
	Kelly Furner

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$224,900

	Project Type:
	Equipment Replacement


Summary:









This project will replace contract city laptop computers that will be four years old in 2009. These units will no longer be under warranty and maintenance support will be unavailable or cost prohibitive.  Our contractual agreement with our partner cities requires that we provide warrantied laptops.  The cost for this equipment replacement is built into the revenue generated by these contracts.  Failure to meet these equipment replacement requirements would breach our contracts with our city partners.
The King County Sheriff’s Office is a highly mobile workforce that requires reliable laptop equipment. Units assigned to field personnel are used under very harsh conditions and warranty coverage is extremely important and contractually required. These units give deputies the ability to create incident and case reports while remaining in the field. Laptops further enable them, through various wireless and regional data sharing projects, to run names and plates queries or to quickly search for people, vehicles, or locations of interest spanning the entire King County area.

Systems accessible to mobile officers, requiring laptop equipment, include:

· IRIS (the criminal activity records management system used by King County Sheriff’s Office)

· JILS (jail inmate information made available through Law, Safety and Justice Integration program)

· RAIN (regional sharing of municipal criminal activity data sponsored and managed by King County Police Chiefs Association)

· LInX (regional sharing of municipal and federal criminal activity data sponsored by Naval Criminal Intelligence,  Federal Bureau of Investigation and the department of Homeland Security)

The ability for law enforcement to reduce crime and the fear of crime will largely play out on the streets. To protect our officers and our communities we need to keep our deputies informed and connected. Maintaining reliable laptop inventory is essential.

Existing Project Status: 
IT equipment replacement project.

Key Success Factors:  

Control support labor by replacing expiring and failing equipment.

Manage ongoing replacement budget by balancing replacement numbers across equipment lifecycles.
Budget Details: 

2009 Adopted Budget: $224,900
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
KCSO: IT Equipment Replacement 

	Fund # / Dept #:
	00010 / 0200

	Project # (if applicable):
	377229

	Project Timeline:
	January 2009 – December 2009

	Sponsor:
	Chief Tony Burtt

	Contact:
	Kelly Furner

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$0

	Project Type:
	Equipment Replacement


Summary:









This project will replace department laptop computers that will be four years old in 2009. These units will no longer be under warranty and maintenance support will be unavailable or cost prohibitive. 

The King County Sheriff’s Office is a highly mobile workforce and the department requires reliable laptop equipment. Units assigned to field personnel are used under very harsh conditions and warranty coverage is extremely important. These units give deputies the ability to create incident and case reports while remaining in the field. Laptops further enable them, through various wireless and regional data sharing projects, to run names and plates queries or to quickly search for people, vehicles, or locations of interest spanning the entire King County area.

Systems accessible to mobile officers, requiring laptop equipment, include:

· IRIS (the criminal activity records management system used by King County Sheriff’s Office)

· JILS (jail inmate information made available through Law, Safety and Justice Integration program)

· RAIN (regional sharing of municipal criminal activity data sponsored and managed by King County Police Chiefs Association)

· LInX (regional sharing of municipal and federal criminal activity data sponsored by Naval Criminal Intelligence,  Federal Bureau of Investigation and the department of Homeland Security)

The ability for law enforcement to reduce crime and the fear of crime will largely play out on the streets. To protect our officers and our communities we need to keep our deputies informed and connected. Maintaining reliable laptop inventory is essential.

Existing Project Status: 
IT equipment replacement project.

Key Success Factors:  

Control support labor by replacing expiring and failing equipment.

Manage ongoing replacement budget by balancing replacement numbers across equipment lifecycles.
Budget Details: 

2009 Adopted Budget: $0
CIO Review Direction and Conditions:

None.

King County Council Actions:

Not Applicable.
Active Projects without 2009 Funding
KCSO: Bait Car Control System

	Fund # / Dept #:
	3771 / 0200

	Project # (if applicable):
	377217

	Project Timeline:
	Not Started

	Sponsor:
	

	Contact:
	Rob Mendel

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$0 (Budget disappropriated)

	Project Type: 
	Implementation


Summary:









This project would provide KCSO a capability for apprehending and convicting auto theft suspects using a “Bait Car” system.  The insurance companies of Washington would like to partner with King County to implement a bait car program.  The Insurance companies will supply a vehicle to use for this project for their part and they are asking King County to purchase the software and hardware to be installed in this vehicle.  Once the equipment is purchased it can be used and moved to future vehicles used in this program.  These systems are in use with great success through out the United States and Canada at this time. This system will also provide video and audio recordings to use as evidence in the trial of these offenders.  Financial benefits of this initiative would be reduced liability and reduction in auto theft.  Agencies that currently employ a Bait car program have seen reductions in damage claims, lawsuits, complaints, and increased offender convictions.  

KCSO: Employee Early Intervention System

	Fund # / Dept #:
	0200 / 

	Project # (if applicable):
	

	Project Timeline:
	February 2008 – March 31, 2009

	Sponsor:
	

	Contact:
	Ara Moreno

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$0  ($57,500 in expired 2007 operating funds)

	Project Type:
	Implementation


Summary:

KCSO currently lacks a system for identifying, tracking, and evaluating the potential of personnel performance indicators.  Employee Early Intervention Systems are quickly becoming the industry standard among large police agencies.  These systems identify and alert management to performance issues that exhibit the potential of escalating into serious liability or safety concerns, allowing management to initiate mitigation procedures to prevent serious problems before they occur.  The estimate for software and training represents $57,500.  Ongoing maintenance costs for the system are estimated at $8,000 per year.  Financial benefits of this initiative would be revenue received by providing training to other agencies and reduced liability.  Agencies that currently employ an EEIS have seen reductions in damage claims, lawsuits, complaints, and officer suicides.  
KCSO: Inventory Tracking & Asset Management

	Fund # / Dept #:
	3771 / 0200

	Project # (if applicable):
	377183

	Project Timeline:
	October 2006 – March 31, 2009

	Sponsor:
	

	Contact:
	Ara Moreno

	Primary IT Goal:
	Accountability/Transparency

	Total Budget Impact:
	$53,240

	Project Type: 
	Implementation


Summary:

This project is a plan to upgrade the Sheriff’s Office existing Inventory Tracking & Helpdesk software environment for inventory/asset tracking, workload, and technical support accountability.

The current software solution must be replaced as it is obsolete, and is incompatible with the new Active Directory/Windows Server 2003 environment.  The project requested software synchronizes end user data automatically with Active Directory and automatically turns end user e-mail requests and intelligent network device requests into work orders. It also tracks and reports trends with possible problem hardware, warranties, and support statistics.

KCSO: IRIS/TESS Replacement Project 

	Fund # / Dept #:
	3771 / 0200

	Project # (if applicable):
	377214

	Project Timeline:
	July 2006 – December 2009

	Sponsor:
	

	Contact:
	Judy McDermott

	Primary IT Goal:
	Efficiency

	2008 Budget Impact:
	$297,700

	Project Type: 
	Implementation


Summary:

The IRIS (for criminal activity) and TESS (for evidence management) applications are not designed to support KCSO’s current and emerging environment. They were not engineered for high performance, security and scalability in a heavily multi-user and/or wireless environment. This situation causes a significant productivity impact for deputies in the field and complicates participation in county integration projects (such as LSJ-I’s “Automated Booking and Referral” project).  In addition, the current systems (IRIS and TESS) are brittle, inadequate to the needs of its users and non-compliant with federal data standards relating to records management systems.  This project will develop the requirements for replacement with a system that will increase architectural flexibility, improve data management and improve technology operation and give the officers more efficient access to system functionalities.
KCSO: IT Strategic Plan Refresh

	Fund # / Dept #:
	3771 / 0200

	Project # (if applicable):
	377213

	Project Timeline:
	January 2008 - December 2008

	Sponsor:
	

	Contact:
	Kelly Furner

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$200,000

	Project Type: 
	Development and Implementation


Summary:









The King County Sheriff’s Office is in the process of creating an IT technology plan for 2008 through 2010. Part of that plan will require the completion of a technology strategic planning exercise. While most of the technology plan is being created in-house, under the supervision of the Technology Manager, it is the intent of the department to secure an outside vendor to facilitate the strategic planning exercise. Once the strategic plan is completed, it will be added to the technology plan as an addendum.

The Sheriff’s Office IT strategic plan is seriously outdated and needs to be refreshed. Funding this planning exercise will enable KCSO to complete an updated strategy that supports our revised department values, sweeping technology changes, community projects, and governance and oversight dependencies. It will also enable the department to identify and prioritize a consistent list of technology initiatives that will help us move forward in a focused and purposeful manner.
KCSO: Laboratory Information Management System (LIMS)

	Fund # / Dept #:
	1220/0208 (7626)

	Project # (if applicable):
	N/A

	Project Timeline:
	Not Started

	Sponsor:
	Carol Gillespie

	Contact:
	Jim Jorgensen, Supervisor, LAU

	Primary IT Goal:
	Accountability/Transparency

	Total Budget Impact:
	$267,638

	Project Type: 
	Business Case/Study/Plan Pending Implementation


Summary:









In response to recent challenges to courtroom testimony of fingerprint analysis, and the policies, procedures, evidence and chain of custody practices of the testifying expert and his or her agency, the KCSO AFIS Section audited its existing practices with the help of industry experts and is proactively addressing areas of recommended improvement.  One of the most immediate concerns is the existing evidence tracking system, which is outdated, restrictive, and involves several different databases with limited ability for comprehensive case management.  By purchasing a newer, commercial off-the-shelf laboratory information management system, the agency would be able to more efficiently record and track the incoming case evidence, resubmit cases, record the comparison and processing results, track productivity and produce professional and detailed case records and reports to send to the requesting agencies, detectives, officers and prosecuting attorneys.

KCSO: New Generation AFIS

	Fund # / Dept #:
	7626-AFIS / 1220/0208

	Project # (if applicable):
	N/A

	Project Timeline:
	January 2007 – June 30, 2009 (Modular additions 2009 & 2010)

	Sponsor:
	Carol Gillespie, Regional AFIS Manager

	Contact:
	Diana Watkins, Project Manager

	Primary IT Goal:
	Efficiency and Customer Service

	Total Budget Impact:
	$5,092,061

	Project Type:
	Implementation


Summary:

This project supports the King County Regional AFIS Program, which provides fingerprint identification services to the Sheriff's Office and its Contract Cities, Seattle PD, and all other Suburban Police Departments within the County.  Services include identifying inmates (through fingerprints) in order to identify those that lying about their identity to hide warrants or criminal records, as well as analyzing fingerprints left at crime scenes (latent prints) in order to identify suspects and help solve crimes.

This project will replace the AFIS Computer and its peripheral equipment, originally installed in 1988 and upgraded for Y2K compliance in 1999.  The New Generation AFIS will allow for several enhancements, including the ability to retain and search palm prints, which account for about 30% of the latent prints recovered at crime scenes.  This replacement consists of all hardware, software, and maintenance to support the standard ten print, palm, and latent databases; matching system; and image archive system.  It is also the foundation for further enhancements and the potential realization of higher latent hit rates.

KCSO: SECTOR Deployment at KCSO

	Fund # / Dept #:
	3771 / 0200

	Project # (if applicable):
	377218

	Project Timeline:
	January 2008 – December 2009

	Sponsor:
	

	Contact:
	Judy McDermott

	Primary IT Goal:
	Efficiency

	Total Budget Impact:
	$0 (Budget disappropriated)

	Project Type: 
	Implementation


Summary:

The Statewide Electronic Collision & Ticket Online Records (SECTOR) initiative, as the name implies, is a technology project for Washington State, sponsored by the Washington State Patrol to automate and simplify the creation of tickets and collision reports by law enforcement agencies. SECTOR is a component of the eTrip initiative.

The eTRIP initiative is a collaborative effort among state and local agencies to create a seamless and integrated system through which traffic-related information can travel from its point of origin to its end use and analysis. The heart of this undertaking is to eliminate the excessive inefficiencies characteristic of the state’s current paper-based process of collecting and exchanging core business information.

KCSO: Wireless CAD Upgrade

	Fund # / Dept #:
	3771 / 0200

	Project # (if applicable):
	377196

	Project Timeline:
	January 2007 – December 2008

	Sponsor:
	

	Contact:
	Ken Rhodes

	Primary IT Goal:
	Risk Management

	Total Budget Impact:
	$507,455

	Project Type:
	Implementation


Summary:

This project will build upon two existing KCSO projects – new Computer Aided Dispatch (CAD) System and Wireless Data – to expand and enhance officers’ access to information from the field, while adding Global Positioning System (GPS)-based location information to help improve officer safety and provide for better field resource management.

It includes acquisition of a site license to provide for deployment of wireless Computer Aided Dispatch (CAD) System software from KCSO’s new CAD system vendor (Tiburon, Inc.) for use by field personnel, providing access to the new CAD system’s information and functionality, while eliminating the need for the more expensive interim solution (Voyager software) which provides only a portion of CAD’s functionality. 
 Various Agencies
Projects with 2009 Funding 
Various Agencies: General Fund Agencies’ IT Equipment Replacement
	Fund # / Dept #:
	3771

	Project # (if applicable):
	377229

	Project Timeline:
	January 2009 – Ongoing

	Sponsor:
	

	Contact:
	

	Primary IT Goal:
	Risk Management

	2009 Budget Impact:
	$1,074,172 *

	Project Type:
	Equipment Replacement


Summary:
This project is to fund General Fund IT Equipment Replacement needs.  This item centralizes all equipment replacement expenditures supported by the General Fund. Equipment replacement funds have been removed from all General Fund agencies’ operating budgets. Funding decisions for Equipment Replacement were made based on agencies’ need for IT equipment after a thorough review of all Equipment Replacement Plans submitted by General Fund Agencies.  These decisions, documented in the Technology Business Plan, show how much appropriation is available for General Fund Agencies’ IT Equipment Replacement out of the total amount budgeted in this project.
* The General Fund IT Equipment Replacement has a budget of $1,074,172. Equipment replacements for DAJD, DCHS OPD, District Court, DJA and Superior Court will use this General Fund in 2009 as shown in the table below:
	Dept
	Division
	Total

	DAJD
	 
	$134,680

	DCHS
	OPD
	$18,300

	District Court
	 
	$17,669

	DJA 
	 
	$135,000

	KCSC
	 
	$85,000

	Total
	 
	$390,649


Existing Project Status: 
New project.  
Budget Details: 

2009 Adopted Budget: $1,074,172
CIO Review Direction and Conditions:

None.

King County Council Actions:

Approved as requested.
Homeland Security Grant Proposals

The following table represents a list of projects that have applied for Homeland Security Grants and have been funded.  

	Agency
	Project Name

	OIRM
	South Loop Microwave Project
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