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                                                                                           Strategic Technology Plan 2009–2012

Discussion Notes with Tony Tortorice on 7-29-09

Feedback on plan

· Business Transformation

· Look at Administrative / back-office functions together and not as separate efforts

· Document Management and records management touch across all business functions and you may wish to tie them to one-another

· Think about making measures more continuous over time

· Citizen portal

·  Most citizens don’t know or care about public records 

· State is thinking about a similar solution

· JINDEX  - Governor Gregoire received the July 15, 2009 letter from Executive Triplet and Sheriff Rahr.  They will be working with David Martinez and address the issues raised in the letter.    
· IT Maturity

· State has done an ITSM process implementation

· Possibility for tour/meeting to see what they have done

· Asset Management

· Interested in hearing our experience with LANDesk help desk software

Additional discussion points

· What role should Tony expect related to the presentation of the STP at the SAC meeting?
