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                                                                                           Strategic Technology Plan 2009–2012

Discussion Notes with Stuart McKee on 8-20-09

Feedback on plan

Liked Plan!  Quite comprehensive and thorough.  Comments are provide as constructive opportunities for update, if they add value.
· Executive Summary – most critical section of entire document

· Position technology as more critical to operations and future success.  Instead of just supporting, it should be seen as critical to success

· No longer just a back-office efficiency tool, but moving to the forefront in the front office as well.

· Technology has radically changed citizens expectations of government

· Consider removing consultant report as sounding like the driver.  Tech management has been driving change and should acknowledge that

· Consider adding additional information /statistics that provide the reader with a better understanding for the breadth of IT (# employees, total budget, etc…)

· 2 pages max – shrink to 1 if possible.

· 1-page overview / chart

· Lots of information, consider simplifying – especially if it will be used a lot when communicating about the strategic plan

· Possibly create hyperlinks for each objective or strategy that lead to detail

· Consider removing little boxes or better explaining them

· Overall

· Document is long – difficult situation as it also needs to show diligence and appropriately address contents

· Consider shortening.

· Consider distribution not including appendix which is bulk of the document

· Call out in the green section of the document, the fact it is being distributed in a ‘light’ format – saving paper, etc…

· In general, simplify where possible
· Elevate or talk more about emerging technologies.  Social networking and mobility are excellent emerging technologies that should be hilited.

· Prioritization

· Would it be valuable to prioritize the contents of the document?  Is that even possible?

· Might be helpful in allocating limited resources later on

· Possibly focus on those areas that all can agree to (or at least won’t reject out-right).  These are things that

· Utilizing categories that drive each objective would be helpful/effective and one way of prioritization

· Specific objectives

· Open source outcome under objective 1.1.8  could be mis-understood by various vendors.  Considered broadening or refocusing on the specific open source needs that David has discussed.

· Consider how you may want to evaluate future cloud offerings in this area or incorporate into this area
Additional discussion points

· Feel free to call and discuss any areas in future if helpful 

