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                                                                                           Strategic Technology Plan 2009–2012

Discussion Notes with Michel Danon on 7-31-09

Feedback on plan

· It is important to utilize a consistent message with each social media outlet as you expand your social media presence.
· Capture departmental feedback in order to make sure that customers don’t lose service (levels) or perceived services

· Define customer contact by business unit and location

· Conduct monthly conversations with customer contact on the topics of:

· Quality of service provided

· Project services

· Business changes that are occurring that impact IT

· Investments

· If project is having trouble, cut losses

· Roll-out projects in phases (geographically, functionally?) 
· Good Plan!!
Additional discussion points

· Possible discussion of change management during SAC scorecard topic

· Meet 1-week before SAC meeting

· Available in 2 weeks (not August 20-30  vacation) to further discuss feedback

