From: Carolyn Purcell (purcellc) [mailto:purcellc@cisco.com] 
Sent: Monday, August 17, 2009 1:59 PM
To: Martinez, David
Cc: Klein, John; Keller, Jim
Subject: RE: Feedback on King County Strategic Technology Plan
Thanks for the opportunity to review your plan.  I congratulate you on the progress that you have made since I have had the privilege of serving on the SAC.  Your persistence in execution is admirable and effective.  I think this is a good plan as far as it goes - I think you could build on some of the things you are talking about.
 

I have two general observations:
1)  There is a paucity of specific measures, time tables, satisfaction aspirations.  I think the plan will sell better if the reviewers can understand the value of the objectives.  I think this is my biggest concern.
2)  I REALLY like 2.1 and 2.2 which do address this very issue - also some of the specific objectives you showed me do this.....Otherwise you could reach out beyond the data center a little more where there may be opportunity - telemedicine, education, security, transparency, energy management, etc (you are doing this on mobility and permitting).  I realize I don't know the politics, but I think the department could be seen more as an enabler if it was seen as driving useful technological change.  For example, I tried to look at some of your source documents - one I saw on the Internet was the equity project - it speaks to insuring equity of access to various disadvantaged communities - my thought was that you could help here - like medicine - you could promote telemedicine to insure equity of access and in education, bandwidth to schools would surely be a boon.  Is your I-Net a possibility here (I think you are building a bigger/better one)?  This would have relevance to the general public and to elected officials.  
 

I've embedded some comments in the attached documents and included others below embedded in the text of your original e-mail.
 

I'd be glad to talk to you at our mutual convenience.  Thanks again for the opportunity to look at the plan.  
 

Carolyn Purcell
Internet Business Solutions Group, Public Sector
Cisco Systems Inc.
512.917.7448 (mobile)
 



From: Weisser, Maureen [mailto:Maureen.Weisser@kingcounty.gov] On Behalf Of Martinez, David
Sent: Thursday, July 23, 2009 7:50 PM
To: Carolyn Purcell (purcellc)
Cc: Klein, John; Keller, Jim; Martinez, David
Subject: Feedback on King County Strategic Technology Plan
Sent on behalf of David Martinez:
 

Dear Carolyn:
 

Thank you for agreeing to provide preliminary feedback on King County’s next strategic technology plan.  We greatly appreciate your support and look forward to hearing back from you on how we can ensure that the plan is reasonable and realistic.   The following guidelines are provided to assist you in your review process. 

Areas to Focus Review and Feedback:

Validation:  Your general assessment on whether the plan is complete, sound, and realistic.   I will refer to my general observations on this response.   

Additions:  Is anything missing from the plan that should be added?   see above 

Concerns:  Are there any areas of the plan that are concerning or could create significant issues?   Collapsing all of the exec branch IT divisions together will be a major effort and must be handled with great diplomacy and care - David will be perfect!  There will be a need for a lot of culture management - when I took over a very dispirited entity some years ago, I began monthly meetings of the entire staff that included an acknowledgement through an award for those that performed various services that I wanted others to emulate.  The awards were evenly distributed and given out at the monthly meetings - it provided an opportunity for all of the folks to get to know one another also. 

Testimonials:  Are there any areas of the plan where you have experienced significant success or value that might confirm the value available to King County?   Mobility has lots of great benefits, including some that can contribute to the green agenda - namely employees working remotely.  This can save lots of energy and heartache in transportation and create happier and more productive (there is evidence of this).   

Partnership:  Primarily for our public sector members; what partnership opportunities/direction could be included within the plan?   You might also consider asking the public to write an app. or two - or ask the people who get the permits what they want to see change, and see if they will test it at least.   

Business Transformation:  Please comment on our highest priority objectives to transform common business processes (refer to document 2, referenced below).  I think you have to show what kind of value can be expected (as you say in the plan in conjunction with the departments) from the change and commit to performance levels - after all you are now SaaS for a bunch of new people. 

IT Reorganization:  Please share any insights on our IT reorganization strategy to improve our IT operational maturity through standardizing technology operations (refer to document 3, referenced below). Don't know enough about how far this has gone and the end state.   

Attached to this e-mail, please find four supporting documents you can utilize in understanding our strategic plans:

1.       Goals, Strategies and Objectives Chart

          Provides most of the information needed for your review on a one-page chart
2.       Key Business Transformation Objectives

           Sections from the strategic plan on business transformation objectives
3.       IT Reorganization Objectives

         Sections from the strategic plan on IT reorganization objectives 
4.       Complete draft of Strategic Plan

         For your reference, if needed
We will be scheduling a call with you in the next few days to discuss these materials and to answer any questions you may have regarding this review process.  We appreciate your willingness to provide feedback and guidance to us.  Thanks again for your involvement and effort in helping us to create an effective Strategic Technology Plan!

David Martinez

County Chief Information Officer

