GOALS, STRATEGIES, AND OBJECTIVES SCORECARD

This document provides a one-page, graphical overview of King County’s proposed strategic technology plan.  
Directing the strategic technology plan are the county’s many business drivers identified at the top of the chart.  Supporting those business needs are technology goals, strategies and objectives in the boxes below.  Concise wording and arrows are utilized to show how objectives roll-up to strategies and how strategies align with goals.  Multiple outcome measures have been identified related to each objective (signified by tiny, hollow boxes within each objective) that will be utilized to measure strategic progress over time.  The number of boxes contained within an objective indicates the number of outcome measures that have been identified for that objective.  Each outcome measure and its timing is described in appendix B of the strategic plan.  
Following is the terminology used within the plan to describe each of the plan components or hierarchy:

Goal – The result that we are attempting to achieve that will help us to attain our vision. 

Strategy –An approach to accomplishing a goal.  By defining strategies, multiple, related objectives can be grouped together so that synergies are identified and leveraged. 

Objective – States in specific terms what must be accomplished in order to reach the larger goal.  Objectives are grouped under the strategy that is followed in order to accomplish a goal. 

Outcomes – Information, events, activities, objects, accomplishments, or states of being that are produced as a result of this plan.  Outcomes will be measured in order to evaluate progress against this plan.  
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Strategic Measure Status 

Planned or On-Hold

Meets or Exceeds Target

Approaching Target

Needs Improvement

Goals

Reorganize 

Technology 

Processes

IT Goal #1

Efficiency

Countywide Initiatives

-

Equity & Social Justice Initiative

-Comprehensive (Growth mgmt) Plan

-King County Energy Plan

-Future: Countywide Strategic Business Plan

Agency/Dept Business Plans

-

Operational Master Plans

-6 yr & other plans

-Annual Business Plans

-Vision, Mission, goals

-Criminal Justice Integration

Business Operations

-Existing Delivery of Services

-Service Level Needs and Agreements

-Mandated and Regulatory requirements

-Leveraging of technology for improvements

-Aging of current Technology Infrastructure

Business Drivers 

Impacting Information Technology Strategy

Transform 

Finance 

Business 

Processes 

Transform      

HR         

Business 

Processes 

Transform 

Payroll  

Business 

Processes 

Transform 

Budget  

Business 

Processes 

Standardize 

Electronic 

Records Mgmt.

Expand Mobile 

Office Tools 

and Support

Enable Increased 

Information Sharing 

and Collaboration

Train Workforce to 

be Knowledgeable 

on Security and 

Privacy Practices

Successfully Execute 

IT Reorg Technology 

Initiatives

Maximize Value 

from New Data 

Center

Provide Portal 

to Public 

Records

Incorporate Portfolio 

Analysis into Technology 

Decision Process

Reorganize 

Technology 

Org. Structures

Move 

Applications off 

of Mainframe

Upgrade 

I-Net 

Infrastructure

Replace 

Telephony 

System 

Upgrade/

Replace 

Emergency 

Radio System

Make 

Information 

an Asset

Adhere to Energy 

Star and Internal 

Power Standards

Identify, 

Measure, & 

Report on 

Additional 

Savings Areas

Modernize 

Antiquated Legacy 

Applications

Provide High-

Availability 

Platforms 

Where Needed

Continue to 

Improve Ability to 

Recover From a 

Disaster

Provide 

Reliable 

Remote Access

Improve Infrastructure 

Planning and Execute 

Through Portfolios/

Asset Mgmt.

IT Goal #3

Transparency 

& 

Accountability 

IT Goal #4

Risk 

Management / 

Infrastructure 

Stewardship

Strategy 3.1

Reorganize IT

(People, Process & Technology)

Strategy 4.1

Legacy Stewardship

Strategy 4.2

Increase Employee 

Understanding and Impact 

on Security and Privacy 

Issues

Strategy 1.1

Transform 

Common 

Business Practices

Strategy 1.2

Extend and Enhance 

Mobility Solutions 

in the Workplace

Strategy 3.2

Provide Timely, Accurate and 

Appropriate Information 

for 

Accountability and Decision Making

Strategy 4.3

Green IT 

-Ensure Technology 

contributes to overall Sustainability 

of government  
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Information 

Technology 

Alignment

Reorganize 

Technology 

Platforms

Objectives

Strategies

Standardize 

Electronic Document 

Creation and Storage

1.1.1

1.1.2 1.1.3

1.1.4

1.1.7

1.3.1 1.3.2 1.3.3

1.2.1 1.2.2 1.2.3

3.1.1 3.1.2 3.1.3

3.2.1 3.2.2 3.2.3

4.3.1 4.3.2

4.1.1 4.1.2 4.1.3

4.1.4 4.1.5

4.1.6 4.1.7

4.2.1

Strategy 1.3

Improve IT 

Operational Maturity 

Transform 

Permitting 

Business Processes

1.1.8

1.1.5

Provide Focused

(non-shared) Critical 

Business Functions

1.1.6

Standardize the 

Management of 

Construction Projects 

to the extent possible

1.1.9

Move from 

Performance 

Measurement to 

Performance Mgmt

1.3.4

Implement Enterprise 

IT Resource Planning 

& Management

1.3.5

Identify/Explore New 

Technology Funding 

Sources

1.3.6

Identify and Implement Policies that 

Improve the Overall Value to the 

County from Shared IT Services

1.3.7

Effectively 

Integrate Systems 

to Support 

Business Needs

4.1.8

Support Business 

Efforts Targeting 

Sustainability by 

Providing  

Enabling IT

4.3.3

Integrate Security 

Controls

4.2.2

Effectively 

Utilize 

Social Media 

Provide Enhanced 

User Experience 

Utilizing Web 2.0 

Perform Technology 

Outreach 

Provide Increased 

services through 

the Internet

IT Goal #2

Customer 

Service & 

Public Access

Implement Customer 

Service Initiatives

Strategy 2.1

Social Networking

–

Facilitate 

online interaction/access to 

government

2.1.1 2.1.2 2.1.3

2.2.1 2.2.2

Strategy 2.2

Elevate Customer Service as 

an IT Operational Priority



�I would submit that your role in transparency and accountability is much broader thatn just IT.  I think it would apply across the county – is this ever discussed?  We’ve seen so much of this kind of push in the federal government and in the states with regard to ARRA.   





