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                                                                                           Strategic Technology Plan 2009–2012

Strategy 3.1 – Reorganize Information Technology People, Processes, and Platforms

This strategy is carried forward from the prior strategic plan due to the remaining, significant opportunities that still exist in this area.

Just as transforming common business practices is currently our highest priority, transforming information technology practices can greatly benefit from the same concepts.  Having appropriately aligned resources with consistent technology processes and tools across our operational environment will transform our ability to effectively deliver technology services.  

Within this strategy, three objectives have been identified that will help us move toward the goal of transparency and accountability for decisions.

	Objective #
	Description

	3.1.1
	Reorganize technology organizational structures.

	3.1.2
	Reorganize technology processes.

	3.1.3
	Reorganize technology platforms.


From Appendix B of the Strategic Technology Plan

	Objective 3.1.1 – Reorganize technology organizational Structures

	Description
Align IT staff within the Executive Branch to report to IT management.

	Approach
Facilitate the work steps necessary to implement organizational structural changes.  Include business partners in this process.

	Outcome Measures
2009
Implement executive branch organization structures

2010
Evaluate and recommend as appropriate expansion to separately electeds
2010
Decide on expansion to separately electeds
2010
Tune new organization structures within executive branch
2012
Consistent HR policies and practices applied to all IT employees in executive branch



	Objective 3.1.2 – Reorganize technology processes

	Description
As organizations and platforms change, processes must be updated to reflect those changes and to provide guidance across similar areas.

	Approach
Provide program management that addresses process change along with organization and technology platform changes.

	Outcome Measures

2009
Integrated change management process 
utilized throughout executive branch
2010
Implement policies and guidelines for IT processes for each technology platform
2010
Implement consistent process across executive branch for similar tasks/functions
2010
Remote tools and procedures for supporting desktops used by pilot department
2010
Integrated storage, backup, and disaster recovery strategies created

2010
All appropriate contracts for over $100k moved to multi-year contracts
2011
High level IT operational process documentation in place and maintained 
2011
Remote tools and procedures for supporting desktops used by executive branch

2012
High level business process documentation in place and maintained
2012
Process libraries deployed



	Objective 3.1.3 - Reorganize Technology platforms

	Description
Improve the overall effectiveness and utilization for technology platforms.

	Approach
Assess opportunities for improvement as organizational structures change.  Include process updates as part of any changes to platforms.  Focus initially on Servers, desktops, and the service desk.  

	Outcome Measures

2010
Server virtualization/collaboration service available

2010
Standard desktop defined and implemented in pilot department
201
Common asset management tool used throughout executive branch
2010
Single helpdesk/ticketing tool utilized throughout executive branch

2010
Network accessible (SAN/NAS) storage service available
2011
Equipment in data center fully migrated to virtualization/collaboration services for appropriate equipment
2011
Standard desktop implemented for executive
2011
Back-up solution following integrated strategy available
2010 – 2012   Alternate desktop deployment per budget advisory



�It would be good to add some measures of effectiveness or satisfaction with the result.  


�What is the benefit for program areas?  Isn’t this quite difficult?


�Business processes for the executive departments as well?


�How do you know you’ve been successful – what if nobody likes it and/or performance worsens.


�Would you go thru the data center doing this?


�Benefit to users?








