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Strategic Technology Plan 2009–2012

Strategy 1.1 – Transform Common Business Practices

Information technology must ultimately be focused on business success.  This strategy acknowledges the need for business practices to drastically change in many areas in order to have a more focused and efficient government.  When a single business function is carried out in multiple organizations throughout the government, efficiency will be enhanced when we perform those functions in a consistently effective way.  Once we have consistency, improvements that are identified can more quickly and easily be shared with all.  In addition, the effort required to address new business issues and processes can be significantly reduced.  

Applications and processes that support the execution of each common function must be in place and accessible by all who are performing those functions.  Of primary importance within this strategy is the need to integrate financial, human resource, payroll and budget business processes and applications. 
Within this strategy, nine objectives have been identified that will help move us towards the goal of efficiency. 

	Objective #
	Description

	1.1.1
	Support and enable the transformation of finance business processes.

	1.1.2
	Support and enable the transformation of human resources business processes.


	1.1.3
	Support and enable the transformation of payroll business processes.

	1.1.4
	Support and enable the transformation of budget business processes.

	1.1.5
	Support and enable the transformation of permitting business processes.


	1.1.6
	Support and enable the transformation of unique but critical business processes.

	1.1.7
	Standardize electronic records management.

	1.1.8
	Standardize electronic document creation and storage.


	1.1.9
	Standardize the management of construction projects to the extent possible.


From Appendix B of the Strategic Technology Plan

	Objective 1.1.1 – Support and enable the transformation of finance business processes

	Description

This effort will transform financial business processes throughout the county.  

	Approach
Streamline, standardize, and integrate finance business processes with countywide practices and systems.  This enhances the county’s ability to provide more effective and efficient services to King County residents. 

	Outcome Measures

2009
Finance related benefits are committed to and documented for each department and agency

2011
Countywide finance system, Oracle EBS, available and used countywide

2012
All mainframe financial applications are removed from the mainframe


	Objective 1.1.2 – Support and enable the transformation of human resources  business processes

	Description

This effort will transform human resources business processes throughout the county.

	Approach
Streamline, standardize, and integrate human resources business processes with countywide practices and systems.  This enhances the county’s ability to provide more effective and efficient services to King County residents
.

	Outcome Measures

2010
Begin using PeopleSoft Human Capital Management (HCM) version 9 for countywide use

2010
Human resource related benefits are committed to by departments

2012
All mainframe human resources applications are removed from the mainframe


	Objective 1.1.3 – Support and enable the transformation of payroll  business processes

	Description

This effort will transform payroll business processes throughout the county.

	Approach
Streamline, standardize, and integrate payroll business processes with countywide practices and systems.  This enhances the county’s ability to provide more effective and efficient services to King County residents. 

	Outcome Measures

2010
Payroll related benefits are committed to by departments
2011
Group 1 begins using PeopleSoft Payroll, Time Capture, and New Labor Distribution 

2011
Group 2 begins using PeopleSoft Payroll, Time Capture, and New Labor Distribution 

2012
Group 3 begins using PeopleSoft Payroll, Time Capture, and New Labor Distribution 

2012
MSA and POL applications are removed from the mainframe


	Objective 1.1.4 – Support and enable the transformation of budget business processes

	Description

This effort will transform budget business processes throughout the county.

	Approach
Streamline, standardize, and integrate budget business processes with countywide practices and systems.  This enhances the county’s ability to provide more effective and efficient services to King County residents. 

	Outcome Measures

2009
Budget business process review completed

2010
Commit to budget related benefits at department level

2011
Begin implementation of Cognos budget system utilizing integration vendor

2012
Begin using Cognos budgeting system for the 2013 Budget Process




�As a Business Unit exec – I’d be looking for specific measures.  In fact if you are going to be able to measure improvement, you should be benchmarking now….


�This is the one that ignites my interest as a CXO – it will affect my constituents.  Usually there are some pretty hard dollar economic development improvements associated here.  Can you put some of those on the table as a measure for IT?  Of course you would share the glory with the business unit…..


�Check with U of W library science department on this one – there is a lot happening – also the secretary of state in Wa may have a handle on this if they are responsible for records.   (this comment applies to ERM and creation and storage)


�Has this happened?  What is your commitment?  How hard was it to accomplish this outcome?


�Are you still on track? Might be nice to add such a note – perhaps it’s elsewhere


�Because employees are happier?  Or because they are more accountable?


�Same comment as above


�Date?


�I’m glad that you are getting the department to commit to improvements.  It is so important – what is your commitment in terms of system availability, response time, satisfaction?





