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Strategic Advisory Council

April 4, 2007 - Meeting Minutes -
Attendance: 
	SAC Members
	Organization
	Present

	Ron Sims
	King County Executive Office
	X

	David Martinez
	King County Chief Information Officer
	X

	Scott Noble
	King County Assessor
	X

	Larry Gossett
	King County Council
	X

	Kathy Lambert
	King County Council
	X

	Michael Trickey
	King County Superior Court
	X

	Barbara Linde
	King County District Court
	X

	Norm Maleng 
	King County Prosecuting Attorney
	-  ALT Leesa Manion

	Susan Rahr 
	King County Sheriff
	- ALT Denise Turner

	Steve Elfman 
	InfoSpace - VP, Chief Technical Officer-Wireless
	-  ALT Joel Chaplin

	Scott Boggs
	Microsoft Corporation – Former VP & Corporate Controller
	X

	Stuart McKee
	Microsoft Corporation 
	X

	Amy David 
	IBM – Vice President, VVP, Software Western Region
	X

	Enrique Godreau III
	Voyager Capital – Managing Director
	X

	Gregory Mathison 
	Director, Healthcare Education Government Vertical Practices Verizon Communication
	X

	Gary Robinson
	Washington State – Director of Information Services
	X

	Carolyn Purcell 
	Cisco Sys., Internet Business Solutions Group, Public Sector 
	-  ALT Jennifer Cheung

	Presenters
	Organization
	Present

	Dana Spencer
	King County Office of Information Resource Management
	X

	Gary Lemenager
	King County Office of Information Resource Management
	X

	Ayele Dagne
	King County Office of Information Resource Management
	X

	David Mendel
	King County Office of Information Resource Management
	X

	Other Attendees
	Organization
	Present

	Bob Cowan
	King County Office of Management and Budget
	X

	Jim Keller
	King County Office of Information Resource Management
	X

	Maureen Weiser
	King County Office of Information Resource Management
	X

	John Klein
	King County Office of Information Resource Management
	X

	Zlata Kauzlaric
	King County Office of Information Resource Management
	X

	Patti Cole-Tindall
	King County Office of Information Resource Management
	X

	Rich Medved
	King County Department of Assessments
	X

	Tricia Crozier
	King County District Court
	X

	Dave Ryan
	King County Prosecuting Attorney Office
	X

	Paul Sherfey
	King County Superior Court
	X

	Caroline Whalen
	King County Department of Executive Services
	X

	Ros Baker
	King County Council
	X

	Michael Alvine
	King County Council
	X

	Jennifer Giambattista
	King County Council
	X

	William Nogle
	King County Council
	X

	Pat Hamacher
	King County Council
	X

	Dave Acklin
	Verizon
	X

	Cathy Traynor
	Verizon
	X

	Steve Finney
	Microsoft
	X


Introduction
Introduction/Welcome:  Ron Sims, King County Executive, welcomed the members and other attendees including the newest member, Judge Barbara Linde. 

Minutes Approval: September 7, 2006 SAC Meeting Minutes, approved unanimously by those present with the following revision from Councilmember Gossett:   

The last sentence on page 3 previously read “Reports from smaller SAC sub-committees would be appropriate.”  After the word “sub-committees,” the following phrase is added “which would then be reported to SAC as a whole would be appropriate.” This change reflects Councilmember Gossett's comments where he emphasized the importance of the role of the SAC. 

Discussion Topics
Ron Sims introduced the first agenda topic and turned the meeting over to David Martinez to present. 
1. Annual Report on IT Accomplishments
David Martinez, King County Chief Information Officer, introduced the topic by identifying that he was frequently asked by SAC members to discuss King County’s IT accomplishments.  He then introduced Dana Spencer, interim Director of Service Development from OIRM, and Gary Lemenager, interim Director of Enterprise Services from OIRM, who presented King County’s IT accomplishments for 2006 in 5 areas: 

· Strategic Initiatives

· Policies, Standards & Guidelines

· Infrastructure and Operations

· Executive Branch IT Reorganization

· Awards

These accomplishments relate to the first year of the County’s three year strategic technology plan that was endorsed by the SAC.  During the presentation, several questions where asked.

Councilmember Gossett asked what staff from each agency participated on the executive steering committee for the Web Content Management system.  Gary Lemenager responded that the PIO’s (privacy information officers) for each agency were invited to participate.

Scott Boggs asked if King County would continue to conduct security vulnerability assessments now that findings from an initial assessment had been fully remediated.  Gary Lemenager indicated OIRM was already preparing a request in the 2008 budget for a new vendor assessment.  

Scott Boggs also asked where King County has seen success related to the performance measurement program that was recently implemented.  Dana Spencer shared that in the printing and graphic arts area, putting new measurement processes in place had caused significant improvement in the overall turnaround time for several services.

Dana Spencer mentioned that King County’s policies and procedures are available on KC Intranet. Should any of the members wish to see them in detail, they would be provided upon request in hard copy. King County utilizes the governance sub-teams and structure to maintain the currency of the policies.
Gary Lemenager indicated that the timing of the data center move was not finalized, but a promising site in North Seattle is under serious consideration.

Scott Boggs asked for verification on who the Service Delivery Managers (SDM’s) reported to as part of the IT Reorganization.  David Martinez responded that the SDM’s reported directly to him.  Executive Sims added that in budget discussions, David is the only advocate that he will listen to related to IT spending.  This ensures better information and decision making, so aligning the SDM’s in this way makes sense. 

Councilmember Gossett asked for more detail explanation of VOIP (Voice Over Internet Protocol).  Gary Lemenager described it as the convergence of King County’s data and voice networks into one network, and not just the hardware but also the knowledge workers supporting them. It entails using the data network for voice communications, and requires different packet-ing strategies to ensure Quality of Service – meaning voices are understandable. 
To conclude the presentation, Dana Spencer presented several IT challenges for 2007 and beyond.  Dana then introduced Ayele Dagne, Network, Systems & Operations Manager from OIRM, and David Mendel, Radio Communications Services Manager from OIRM to present the next topic.
2. King County Communications Infrastructure
Ayele Dagne provided an update on the approach, strategy, and roadmap for the county’s communications infrastructure transformation, including the Framework and strategies that drive it.

Councilmember Lambert asked what infrastructure is needed in old buildings in order to extend VOIP beyond the new county office building.  Ayele mentioned several needs including Quality of Service (QOS) requirements related to configuration and monitoring.  It was also confirmed that expansion beyond the county’s new office building would need to make business sense based on a cost benefit analysis.

Joel Chaplin, InfoSpace, commented that information from VOIP implementation in the new building would be available to help with the expansion assessment.

Executive Sims added that it would need to be a good investment for the county before expanding.
David Mendel then presented the county’s radio communications infrastructure which he described as a very complex topic.

Executive Sims commented on interoperable voice communications and how they would allow various elements of a command and control infrastructure to talk to each other and would help eliminate the need for multiple tools.
Councilmember Lambert commented on the challenges that IT faces, and wondered if labor issues should be included as a major challenge.  Executive Sims noted that this was an issue to be aware of, and that efforts like the accountable business transformation need to focus on cultural change as a major issue that won’t necessarily require bargaining efforts. David Martinez added that labor unions had requested a joint committee – JMLIT as part of the IT reorganization efforts and that this committee now meets on a monthly basis.  This committee discusses issues such as PeopleSoft migrations as well as reorganization.  Councilmember Lambert asked how the Council was represented on this committee with the response being it was not but that could be considered.

3. SAC Calendar
David Martinez introduced the SAC calendar topic by reminding members that a key driver of Executive Sims budget speech related to investment in infrastructure and that many of the IT challenges ahead of us also relate to infrastructure.  The challenges identified include:
· I-net business plan

· Communication Infrastructure

· 800 MHz Radio

· VOIP

· Automated Fingerprint Identification System – New Generation

· Accountable Business Transformation – High Level Business Plan

· Accessibility and Secure Access to Information

· e-Government & e-Commerce

· Revenue Generating
· Electronic Records and Document Management

David mentioned that he has been having discussions with the external SAC members in order to determine their commitment to helping King County with its challenges.  During the lunch meeting prior to the SAC meeting, external members were asked for their support related to our major challenges and the members agreed to provide that support through off-line discussions and meetings related to the identified calendar items. They would then bring the results back to the SAC as policy recommendations, proposals, infrastructure plans, recommended investments, and other findings.  This will be done without adding additional meetings for all SAC members, but continuing with the two meetings currently planned each year.
Councilmember Gossett asked how we would do this without making the SAC too informal and still meeting needed timeframes.  Would it make sense to have the sub-teams communicate high level summaries of the work to the members in-between meetings?

Executive Sims said that summaries would be shared with everyone and that an updated calendar with more details on expected roles, deliverables, and timing would be sent to all members.  The Executive recommended that any follow-up questions on the summaries be provided to him and David prior to meetings so they could be addressed appropriately during meeting time.
External members expressed that they supported the idea of increased participation. Executive Sims asked for agreement from the group on this proposal and received unanimous agreement.  He then adjourned the meeting, keeping internal SAC members in the room to hold an ABT Leadership Committee meeting immediately following the SAC meeting.
NEXT MEETING:  Tentatively expected to be scheduled in September 2007.  The meeting date and location will be announced at a later date. The potential agenda items include follow-up report and potential actions relating to any major policy implications and directions resulting from the SAC sub-committee work.
Action Items from April 2007 SAC Meeting:

Action A04042007-01 - An updated 2007 SAC calendar with more details on expected roles, deliverables, and timing expected to be provided to all members.  
Action A04042007-02 - Communicate high level summaries of the work to all members in-between SAC meetings. The Executive recommended that any follow-up questions on the summaries be provided to David and him prior to meetings so they could be addressed appropriately during meeting time.
