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2011 Housing Finance Program

Program Overview

Funds Available 

The following funds will be available in 2011 through the Housing Finance Program (HFP):

· Veterans Levy recaptured funds – approximately $425,000

· Veteran and Human Services Levy Funds (V-HS Levy) new capital funds (*subject to Levy renewal – up to approximately $1.0 million including
· Veterans Levy Funds $300,000; Human Services Levy Funds $700,000
· 2331 Document Recording Fee Surcharge for Homeless Housing up to approximately $2.5 million  

· Regional Affordable Housing Program (RAHP): Approximately $1.7 million
· HOME Investment Partnerships Program (HOME): Approximately $2.8 million
· Housing Innovations for Persons with Developmental Disabilities (HIPDD): Approximately $380,000
Special Considerations: 

The 2011 funding round will be highly competitive. Priority for funding will be determined, in part, by the priorities established in the Combined Notice of Funding Availability for Homeless Housing with Supportive Services, through the Funders Group of the Committee to End Homelessness. The Housing Finance Program priorities are as follows, in no particular order: 
1. Continue to Support the Campaign to End Chronic Homelessness through funding of a limited number of new permanent supportive housing units for chronically homeless households. The funders anticipate that combined funder service funding will be available to support capital investments for up to approximately 150 new service-intensive permanent housing units may receive capital funding in the 2011 Combined NOFA funding round. 
2. Lower Service Need Units: Support non-time-limited housing for homeless households with moderate to low needs for services. Projects in this category must show operating and service budgets appropriate to serving persons with lower service needs. Project sponsors must also show that units in this category will have a connection to the overall functioning of homeless system development, such as:
a. Creating opportunities for homeless households to be rapidly re-housed by avoiding shelter altogether or to be moved as quickly as possible from temporary housing/shelter to permanent housing; and

b. Establishing units in a capital project that can serve formerly homeless households that are ready to move out of permanent supportive housing with intensive services to a less service-intensive environment; and 

c. Participating in coordinated entry.

3. Set-Aside Funds and Leveraging: Funders are specifically interested in funding a project that will include units of homeless housing for veterans and/or veteran families due to available Veteran’s Levy capital set-aside funds; and local funders desire to leverage a probable set-aside for veteran’s housing in the State Housing Trust Fund; and potential fund sources available through the Veteran’s Administration, including Per Diem Program funds (to the extent that Per Diem is leveraged, an exception may be made for time-limited housing). Funders desire projects that respond to opportunities for capital leverage associated with all funding allocated to the State Housing Trust Fund in 2011, especially funding that may be set-aside for homeless populations.
4. Other projects serving low income and special needs populations throughout King County, pursuant to the housing strategies of the Housing and Community Development Program’s Consolidated Housing and Community Development Plan, available at this web address: http://www.kingcounty.gov/socialservices/Housing/PlansAndReports/HCD_Plans/ConsolidatedPlan.aspx
Pre-development Financing: Impact Capital offers a variety of loan products including funds for Phase I pre-development (activities such as preparing site specific funding applications, appraisals, surveys, environmental assessments, preliminary design and legal fees) and Phase II pre-development (can be used for projects that have a funding commitment). Impact Capital also offers funding opportunities for acquisition bridge loans, funds for commercial tenant improvements, lines of credit, construction guarantees and various Section 8 products. For more information about Impact Capital’s loan products, contact Laurie Olson at (206) 658-2605 or look on the web at www.impactcapital.org.

For more information about the Combined NOFA, please refer to the following link: www.kingcounty.gov/housing
Application Schedule and Project Assistance

Pre-Application Meetings 
HFP staff is available to provide additional information about funding requirements and technical assistance to project developers. Agencies that have not previously received HFP funding should be sure to schedule a pre-application meeting as soon as possible so that we may get to know your agency, make you aware of HFP requirements, and offer suggestions about your project. 
Application Schedule


August 5, 2011
Applications due to King County HFP by 4:00 p.m.

October 27, 2011
Final Joint Recommendations Committee (JRC) Review and Adoption of Recommended Capital Funding Awards


October 27, 2011
Capital Funding Awards Announced
Where to Submit Applications:
Applications must be submitted to:

King County Housing and Community Development Program

401 5th Avenue, Suite 510

Seattle, WA 98104-1818
HFP Staff Contacts


Al D’Alessandro, Project Manager
263-9077


Eileen Bleeker, Project Manager
263-9080


Maria Ramirez, Project Manager 
263-9078


Marquis Frank, Asset Manager
263-9075


Valerie Kendall, Project Manager 
263-9076


Vince Tom, Project Manager  
263-9079


Wendy DeRobbio, Relocation Specialist
263-9070

General Program Guidelines

Eligible Applicants

The following types of organizations are eligible to apply for housing development funds: 

· Public housing authorities

· Nonprofit organizations

· Local governments

· Community Housing Development Organizations (CHDOs).
Partnerships are encouraged among local governments, public housing authorities, other nonprofit housing developers, for-profit developers, and service providers in order to produce the greatest number of units for the most reasonable public investment, and to provide appropriate supportive services to residents with special needs.
Primarily Religious Organizations Eligible for Certain Fund Sources: Federal funds (HOME or CDBG) allocated by HFP may be awarded to primarily religious organizations that set priorities for hiring employees that consider religious affiliation, but there are guidelines such organizations must observe in order to develop and operate housing. For example, staff who manage the development process, manage the housing after it is built and in operation, and provide services that are necessary for the tenants of the housing must be hired through a strictly non-discriminatory process that does not consider religious affiliation. A religious organization need not necessarily create a wholly secular entity, independent of the religious organization, to access federal HOME or CDBG funds through HFP, but must hire all staff that work on the housing project throughout the contract period through a non-discriminatory process. In addition, the completed housing project must be available to all persons regardless of religion, and there must be no religious or membership criteria for tenants of the property.
Local funds administered by HFP (all funds other than HOME and CDBG) are subject to the non-discrimination requirements of the King County Code and may not be awarded to an organization that hires through a process that considers religious affiliation as a factor, regardless of whether those staff work on the housing project. 
Eligible Beneficiaries and Affordability Requirements

Eligible Household Incomes: Projects supported by HFP funds must provide housing that is affordable to income-eligible households. Rental housing for households up to 60 percent of area median income ("AMI") and home ownership projects for households up to 80 percent of AMI are eligible for funding. Housing Innovations for Persons with Developmental Disabilities (HIPDD) projects must create innovative housing options for persons with developmental disabilities through new housing models or new housing partnerships. See Table 1(below) for more detailed eligibility requirements by fund source.

Below Market Rate Rents: In addition to the incomes limits established by each fund source, King County will review each proposed project to assure that proposed rents are significantly below the market rate for the area, so that the housing will provide opportunities not otherwise available in the community. Information regarding market rents is available from HFP staff.

Mixed Income Projects: Housing projects that include units affordable to a range of household incomes are eligible for all fund sources. HFP funds will be used exclusively for the assisted units within the project that meet HFP program requirements. Mixed income projects (serving households up to 60 percent of median income) are specifically encouraged under the HOME guidelines to allow leveraging of federal low-income housing tax credits.

Affordability Requirements - Rental Housing: Rent, including utilities, may not exceed 30 percent of the maximum monthly income level established for each assisted housing unit. The maximum allowable rents each year will be based on King County household income guidelines published annually by the US Department of Housing and Urban Development. Rents in projects that receive HOME funds may be subject to more restrictive rents. In projects where housing will be rehabilitated, rents charged after rehabilitation should not exceed the prior rent levels. 

	VETS-HS LEVY


	2331 Document Recording Fee Surcharge for Homeless Housing
	HOME 
	RAHP
	HIPDD

	· Households with incomes at or below 40% of median who are:

· Veterans and other households experiencing chronic homelessness with intensive service needs

· Households experiencing homelessness (veterans and others including young adults) that have a moderate need for services;


	· Households with incomes at or below 40% of median who are

· Families experiencing chronic homelessness

· Households with the greatest barriers to securing and remaining in permanent housing with high service needs.

· Households with a history of rental instability or other barriers with moderate to low service needs.


	· Families and individuals at or below 60% of median income

· Income qualified homebuyers at or below 80% of median income


	· RAHP targets families and individuals at or below 50% of median income

· RAHP can be used for families and individuals (including youth) who are experiencing homelessness

· RAHP can be used for people with special housing needs


	· Individuals with developmental disabilities with incomes at or below 50% of median income

· Income qualified homebuyers with developmental disabilities with incomes at or below 80% of median income




Eligible Activities

Eligible projects must (1) increase the supply of rental housing affordable to low-income or special needs households, (2) preserve existing affordable housing that would otherwise be lost, or (3) create home ownership opportunities for low-income first-time homebuyers. Preservation projects are defined as projects that will preserve units that would be lost due to conversion to other uses or projects where health or safety hazards put households at risk of losing their homes. Funding is available for the following housing project types and development activities (not listed in order of priority):
· Permanent non time-limited supportive housing 

· Permanent low-income rental housing

· Acquisition and rehabilitation

· New construction 

· Relocation costs (not HIPDD)

· Site improvements
· Capitalized reserves

· CHDO capacity-building activities (HOME only, see below)

· Home ownership for first-time buyers (HOME and RAHP only).
Tenant Displacement Strongly Discouraged: Where possible, applicants are encouraged to propose projects that prevent or minimize displacement, such as acquisition of vacant properties, properties being voluntarily sold by an owner-occupant, rehabilitation projects that require only temporary relocation, or new construction projects. If federal HOME or CDBG funds will be used in a project that involves acquisition of a property with residential or commercial tenants, federal Uniform Relocation Act or Section 104(d) requirements must be met. If only local funds will be used, relocation assistance will be provided to tenants according to policies in the King County Consortium’s Consolidated H&CD Plan. Applicants whose projects involve acquisition of properties with existing residential or commercial tenants or demolition of any housing should contact Wendy DeRobbio at (206) 263-9070 for assistance with planning and budgeting for potential relocation benefits.

CHDO Capacity-Building Activities: Agencies that are certified CHDOs may apply for up to $30,000 for operating support. The funds must be used for activities that will enhance the capacity of the organization to develop and/or manage housing. Requests for operating support must be made in conjunction with a capital project application or in support of a previously funded project or projects. CHDOs can use these funds to pay for board and staff training, project development costs, staff costs, legal fees, and consultant services eligible under HOME. Agencies that have expended an initial award for $30,000 may apply for a second, final award of operating funds up to an additional $30,000. Contact Eileen Bleeker at (206) 263-9080 for more information.

Funding Award Limits and Matching Requirements

HFP funds are intended to leverage other housing funds to maximize the available resources for housing, particularly in areas of King County outside Seattle where assisted housing choices are limited. Sources of leverage include public and private grants, loans, equity investments and in-kind contributions. The total HFP award may not exceed 50 percent of the total development budget. Additional fund source limits are described in Table 2 below.

	Table 2
Funding Award Limits by Fund Source

	V-HS Levy, 2331  
	HOME
	HIPDD and RAHP

	Limit is 50% of total development cost per unit (exceptions will be considered on a case by case basis.

	Limit is 50% of total development cost, up to a maximum per unit based on the number of bedrooms*:

0 bedroom  
=  $125,928
1 bedroom  
=
$144,355
2 bedrooms
= 
$175,536
3 bedrooms
=
$277,086
4 bedrooms
=
$249,271
*Note: If State HOME funds are used, these maximums will be applied to the combined HOME award.
	Limit is 50% of the total development cost per unit.


Project Locations and Consistency with Local Plans

Projects assisted with HFP funds must be consistent with the policies and location criteria in the King County Consortium’s Consolidated H&CD Plan. Current priorities of the HCD include the following:
1. Priorities for households served:

· Households at or below 50 percent of area median income (AMI)

· Households with special needs.
Homeless housing - the consortium will follow the recommendations of the Committee to End Homelessness (CEH), in the CEH “Ten Year Plan to End Homelessness”, incorporated herein by reference, and the Committee to End Homelessness Funder’s Group. The CEH prioritizes permanent supportive housing and housing that allows households to “transition in place”
 over new transitional housing and new shelters.

2. Acquisition and rehabilitation of market-rate rental property to improve the quality of existing rental housing stock and preserve it as affordable for very low- to moderate-income households:

· Units serving households at or below 30 percent AMI are the highest priority.
· Units serving households from 31 percent to 50 percent AMI.
3. New construction of rental housing that is affordable to very low- to moderate- income households:

· Units serving households at or below 30 percent AMI are the highest priority.
· Permanent supportive housing is a high priority.
· Units serving households from 31percent to 50 percent AMI.
4. 
Mixed-income and/or mixed-use housing projects that complement local planning efforts and contain some portion of units for very low-income households:

Mixed-income projects provide a means to generate cash flow from some units to support much-needed very low-income units, which are a priority under this plan; mixed income projects should be socially and economically integrated.

In making housing project funding decisions the Consortium will consider the fact that larger capital awards may be necessary to produce housing units serving the needs of the lowest-income households, as well as the fact that there may be higher costs to acquire property in areas of the County that are less affordable to very low- to moderate-income households. These factors may reduce the number of units funded and/or created annually.

In addition, projects must comply with the King County Comprehensive Plan or applicable local comprehensive plans, and must meet all zoning and building code requirements of the local jurisdiction. Projects accessible to services, jobs, transportation, and amenities are encouraged. 
Each fund source has restrictions and priorities related to the location of the proposed project:
· Veteran and Human Services Levy (V-HS Levy) may be located anywhere in King County, including the City of Seattle. V-HS Levy funds are prioritized for projects that serve veteran households and others experiencing chronic homelessness with intensive service needs, as well as households (veterans and others, including young adults) that are experiencing homelessness that have a moderate need for services.

· 2331 Document Recording Fee Surcharge for Homeless Housing (2331) may be located anywhere in King County, including the City of Seattle. This fund source will prioritize projects that will serve households that are experiencing chronic homelessness or households with the greatest barriers to securing and remaining in permanent housing with high service needs; households that are vulnerable experiencing homelessness, and households with a history of rental instability or other barriers with moderate to low service needs.

· RAHP-funded projects may be located anywhere in King County, including the City of Seattle. The RAHP Guidelines contain equitable geographic distribution goals for funds over a five year period through sub-regional distribution targets.
· HIPDD-funded projects may be located anywhere in King County, including the City of Seattle. The specific geographic distribution of projects and funds will vary depending on need, opportunities, project feasibility and the availability of funds.

· HOME-funded projects must be located in unincorporated King County or in jurisdictions outside Seattle that are members of the King County HOME Consortium. Consortium policies require equitable geographic distribution of projects and funds across the Consortium. In any given year, however, the specific geographic distribution of projects and funds will vary depending upon needs, opportunities, project feasibility, and the availability of other funding. HOME funds may not be spent in Seattle, which is not a member of the King County HOME Consortium.

Community and Neighbor Relations 
Project sponsors are encouraged to undertake activities to establish and maintain positive relationships with neighbors of assisted housing. County staff will offer guidance in designing a community relations process and will provide referrals as needed. This process typically includes introducing the agency; describing the proposed project; providing information about the client population; and inviting input from neigh​bors; and facilitating community meetings as needed. If requested, staff may also provide names of other agencies that have developed successful community relationships. Staff may also attend community meetings at the request of the project sponsor. This process is voluntary and funding and siting decisions will not be conditioned upon commu​nity response or whether a project sponsor elects to pursue a community relations process. In addition, some agencies may choose to initiate fewer community contacts to protect the privacy and confidentiality of the residents.

Sustainability  

King County Housing Finance Program has implemented the State’s Evergreen Sustainable Development Standard to promote energy conservation, sustainable building practices and operational savings in affordable multifamily housing projects. The standard, adopted to comply with RCW 39.35D.080, was designed to set a minimum level of sustainable performance for projects funded with Housing Trust Funds. Evergreen is mandatory for all projects funded with King County funds.
Applicants are required to make a sustainable building plan using the Evergreen checklist which will be available in June 2011. All mandatory criteria that apply to a given project are required to be included in the plans, implementation and construction. In addition to mandatory elements, new construction projects must achieve 50 points from the optional criteria and rehab projects must achieve 40 points from the optional criteria. 
HFP strongly encourages projects to go beyond the Evergreen Sustainable Development Standard to promote green and sustainable building practices. 
CPPW Grant and Tobacco Prevention 
Public Health - Seattle & King County has recently been awarded two highly competitive federal grants called Communities Putting Prevention to Work (CPPW) totaling $25.5 million over two years to address obesity and tobacco use: Healthy Eating and Active Living (HEAL) and Tobacco Prevention.

The CPPW focuses on policy, systems and environmental changes that will reduce the burden of chronic disease at a population level. The grant will focus on strategies such as reducing second-hand smoke exposure, increasing access to healthy foods, improving physical education in schools, promoting physical activity though supportive built environments, and/or reducing unhealthy foods in communities with lower-income, ethnic, and/or immigrant and refugee populations. The emphasis will be on supporting activities that can create policy, systems, and environmental change in a short timeframe. 

The focus of the Tobacco Prevention grant is to decrease teen smoking initiation, decrease smoking prevalence and decrease exposure to secondhand smoke. The Tobacco Prevention Division in Public Health plans to coordinate with Housing Finance Program to assist non-profit housing providers to develop smoke free policies for all multi-family housing projects. Applicants awarded funds for multi-family housing projects this round will be expected to develop smoke free polices and include them in your management plan. As part of the grant, Public Health plans to provide technical assistance in developing smoke free policies and incorporating them into your management plan. 
For more information about the CPPW grant and Tobacco Prevention, please refer to the link below for the CPPW website: http://www.kingcounty.gov/healthservices/health/partnerships/CPPW.aspx 
Forms of Financial Assistance

All HFP contracts include a “project exhibit” or scope of services defining the population served, supportive services provided, if any, and maximum rents and income levels. All projects must also submit a management plan. Housing sponsors are required to report annually on housing units, residents served, and supportive services, if applicable, for the term of the contract.

HFP will prioritize awards to produce the greatest number of units at a competitive cost for the longest period. HFP assistance generally will be provided via a deferred, non-amortizing loan with a term of fifty years. The loan may be forgiven at the end of the 50-year term. In the case of permanent rental housing, assistance may be provided as a low-interest amortizing loan. 
King County will secure its interest in funded projects by recording a deed of trust, promissory note, and covenant restricting use and resale of the property, if applicable. In the event of a default; the County contribution to the project is subject to repayment along with a proportionate share of net appreciation accrued to the property. 
HFP agreements will specify the resident group and services to be provided for projects that serve a particular special needs group. Any change during the contract term to the population served or to supportive services must be approved in advance by King County.

About the Funds in the 2011 Funding Round

Veterans and Human Services Levy: These local funds, which are derived from a countywide ballot measure passed in November 2005, are made available to projects that will serve veterans that are experiencing homelessness and other individuals and families in need of permanent supportive housing throughout King County, including Seattle. The proposals for the fall round of V-HS Levy capital funds are to prioritize permanent (non time-limited) housing for these households, as follows:
· Veteran households that are experiencing chronic homelessness  and other households experiencing chronic homelessness with intensive service needs; and

· Households (veterans and others, including young adults) that are experiencing homelessness that have a moderate need for services.

Projects receiving Veteran’s Levy funding must have relationships with existing veteran’s programs/systems to determine housing needs and for referral of veterans to the units.
State 2331: State authorized local document recording fee surcharge revenues are collected according to the Homeless Housing and Assistance Act of 2005. House Bill 2331 amended the previously passed document recording fee surcharge under the Homeless Housing and Assistance Act (HB 2163), and increased the surcharge in 2009 for a four year period. Annual priorities for these funds are established by the Committee to End Homelessness in King County, in coordination with the King County Department of Community and Human Services. The fees are used to implement the Ten-Year Plan to End Homelessness in King County by filling critical operating, service, and capital fund gaps in order to create new units of permanent non time-limited housing with supportive services for people who are experiencing homelessness.
King County will utilize funds for permanent (non time-limited) housing for households experiencing homelessness, including the following:
· Households that are experiencing chronic homelessness facing many barriers to securing and remaining in permanent housing, who have high service needs
· Households that are vulnerable and experiencing homelessness and households with a history of rental instability or other barriers, who may have moderate-to-low service needs.

Regional Affordable Housing Program: In 2002, the Washington State Legislature authorized a fund for low-income housing through local document-recording fee surcharge revenues. The law directs the local portion of 2060 funds to be administered pursuant to an Interlocal Cooperation Agreement (Agreement) between a county and the cities and towns within a county. King County has a current Agreement with most of the cities and towns in King County for the Regional Affordable Housing Program (RAHP) through the end of 2011. RAHP funds are a flexible funding source to address regional and sub regional housing needs, including the following:
· Permanent housing

· Transition in place and transitional housing

· Emergency shelters

· Acquisition (land acquisition and building acquisition)

· Construction (both new and rehabilitation)  

· Capitalized maintenance reserves for projects that include construction activities

· Building operations and maintenance costs for transitional housing built with support from the State Housing Trust Fund. 

Eligible beneficiaries include all households with incomes below 50 percent of the area median income including families, individuals, people with disabilities and people with special needs.
The Home Investment Partnerships Program (HOME) is a source of housing development funds created under Title 11 of the National Affordable Housing Act of 1990 that became available in 1992. HOME funds are administered by King County in cooperation with HOME Consortium member cities through a HOME Consortium Interlocal Agreement. The purpose of HOME is to expand the supply of permanent affordable housing for very-low to moderate-income families and individuals. The HOME Consortium has adopted the following priorities for use of HOME funds:
· Develop permanent rental housing for low- and very low-income households (60 percent of median and below).
· Create first-time homebuyer opportunities for households with incomes at or below 80 percent of median income.
· Reflect innovative partnerships between non-profit housing sponsors, and private developers, other non-profit housing developers, public housing authorities, or for-profit financial partners.
· Utilize the Community Development Housing Organization (CHDO) set aside.
· Include local match contributions (non-federal funds) which help address federal match requirements defined in the HOME guidelines.

Housing Innovations for Persons with Developmental Disabilities (HIPDD) funds are local King County funds that are made available by the King County Developmental Disabilities Division and are administered by the Housing and Community Development Program. HIPDD funds are for projects that create innovative housing opportunities for persons with developmental disabilities through new housing models and new housing partnerships. The goal of the program is to facilitate a continuum of housing options for single adults with a developmental disability, and families with members who have a developmental disability throughout King County, including the city of Seattle.

2011 HIPDD Program Guidelines

· Eligible Persons - Households with one or more members who receive services through the Washington State Department of Social and Health Services (DSHS) Region 4 Division of Developmental Disabilities (DDD).

· Income Levels - Households with incomes at or below 30 percent of area median income. 
· Maximum Subsidy Amount - The maximum subsidy amount is $50,000 per unit. 
· Number of Set Aside Units - The set aside units should total no less than 2 units per project, and no more than 5 units for projects with a total of 50 units or less, or no more than 10 units for projects with more than a total of 50 units.

· Size of Units - The set aside units can be studio 1, 2, 3 or 4 bedroom units, with a priority for 2 bedroom and larger units. 
· Universal Design - The DD set-aside units shall include universal design features. If you are applying for HIPDD funds, please identify the universal design elements that you will include in your project. Please contact Karen Brawley at (206) 263-9076 with any questions about the universal design requirements. 

· Referral Agreement - Owners receiving HIPDD funds shall enter into a Housing Referral Agreement with DSHS DDD Region 4 who will refer DDD clients to the units. DSHS DDD will refer clients that have the necessary supports to be successful in housing.

Project Selection Process
All applications receive careful review for feasibility and consistency with Housing and Community Development Program plans, guidelines and policies. This review is conducted under the direction of the Director of the Department of Community and Human Services. The first level of review includes the following participants:

· Housing and Community Development Program staff 
· Members of the Inter-Jurisdictional Advisory Group and fund source  oversight boards 
· Experts in housing finance and construction (advisory committee) 
· Experts in housing-related supportive services, as needed.
Following this review, HCD staff prepares recommendations for the Joint Recommendations Committee (JRC). The JRC includes representatives from King County and Cities within King County. The full JRC recommends allocations of RAHP, HOME and Veterans/Human Services Levy funds, while King County JRC members recommend allocations of HIPDD and MIDD funds. Projects funded with CDBG are selected by Regular CDBG Consortium JRC representatives.

JRC recommendations are reviewed by the Director of the Department of Community and Human Services for final approval. The Director will inform all applicants of project decisions. HOME and CDBG funding awards are then published for a 30-day public comment period in the amended Action Plan for the King County HOME and CDBG Consortia. The Director may, if requested, review reconsideration requests concerning funding decisions. Applicants wishing to request reconsideration must submit a written request to the Director within ten working days following notification of funding decisions.

Evaluation Criteria: Projects must meet program priorities and funding regulations of the various sources. Projects are evaluated based on the following factors:

· Magnitude of need and compatibility with fund priorities

· Appropriateness of the site, structure, and program design for the proposed residents

· Feasibility of project design and scope of work

· Durability of project for compliance period

· Financial feasibility of project

· Capacity of the sponsor and development team
· Portfolio sustainability of sponsor

· Cultural competency.
Disclaimer: Applicants may direct their proposals to a specific fund source, but King County staff, the Inter-Jurisdictional Advisory Group (IAG) and the Joint Recommendations Committee (JRC) will determine the source of funds awarded to any project. King County and JRC also reserve the right to not award all available funds if submitted proposals do not meet the criteria for evaluation and funding. Funds not allocated during this process may be awarded during a subsequent application cycle for new proposals. In the case of HOME funds, federal deadlines for fund commitment may require reallocation of housing development funds if implementation of the project is significantly delayed. 
2011 Housing Finance Program

Application Checklist

Did You Remember To?

· Respond to each question in the order presented in the Application packet.
· Provide one original and one copy with all attachments.
· A CD clearly labeled with the applicant and project name that includes the following:

· One complete Combined Funders Application in the WORD and EXCEL formats, HTF Addendum and King County Supplemental Questions.  (Linked EXCEL sheets must be unlocked and formulas must be visible.) All Attachments must be in PDF format.

· Include folders for each tab of the application with all narrative responses and attachments for that tab. 
·  Attach a cover letter to application package.
· Complete cover page Combined Application Table of Contents form with the signature of authorized official.
· Complete and Attach the State Addendum.
· Complete and attach the King County Supplemental Questions.
DEADLINE:
August 5, 2011 by 4:00 p.m.
SUBMIT TO:
 King County Housing and Community Development Program

401 5th Avenue,  Suite 510
   Seattle, WA 98104-1818
   ATTN: Housing Finance Program

IMPORTANT: The Combined Funders Application includes the WORD document , EXCEL forms, as well as the State Addendum and County Supplemental Questions. All forms are listed at the end of this section. If you are submitting a homeownership project, see the Homeownership WORD and EXCEL forms. The forms are available on the following website: www.kingcounty.gov/housing     
· Form 1A – Population

· Form 1B – Special Needs

· Form 1C – Units

· Form 1D – Square Footage Summary

· Form 2 – Evergreen Checklist

· Form 4 – Relocation Budget
· Form 5 – Project Schedule

· Form 6A – Residential Development Budget
· Form 6B – Non-Residential Development Budget

· Form 6C –Budget Narrative

· Form 6D – LIHTC Budget
· Form 6E – LIHTC Calculation
· Form 7 – Financing

· Form 8A – Rents

· Form 8B – Operating Sources

· Form 8C – Operating Pro Forma

· Form 8D – Operating Budget Details

· Form 9A – Contact List

· Form 9B – Sponsor Experience

· Form 9C – Development Consultant Experience

· Form 9D – Property Manager Experience

· Form 10A – Service Personnel
· Form 10B – Service Budget
· Form 11 – LIHTC Scoring Synopsis

[image: image2][image: image3][image: image4]
� Transition-in-place” means that a household can stay in their current housing unit when they “graduate” from the need for transitional services; the service provider may then shift the transitional services to another unit in the same housing complex for a newly housed, formerly homeless household.
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