
2011 King County Housing Finance Program

PART III: King County Supplemental Questions
1. PROJECTS SERVING HOMELESS HOUSEHOLDS
If your project will serve homeless people with moderate or intensive service needs, please respond to questions (a) and (b). The priorities for this round, consistent with the Ten-Year Plan to End Homelessness in King County, are given below. The Ten-Year Plan can be found at http://www.cehkc.org/plan10/plan.aspx. Priorities for the use of Veterans and Human Service Levy funds are established in the Veterans and Human Services Levy Service Improvement Plan.
a. How will the project address the priority populations listed below?
· Households experiencing chronic homelessness (veterans and others) with intensive service needs; permanent supportive housing, including projects using a housing first strategy.

· Households experiencing homelessness (veterans and others) with a moderate need for services to overcome barriers and be successful in permanent housing; service enriched housing.
b. What supportive services will be provided for the proposed project and how will supportive services connected with the housing meet any applicable evidence-based best practice standards?
Services provided for residents in the housing funded through the levy will be required to meet evidence-based best practices standards which are outlined in the King County Veterans and Human Services Levy Service Improvement Plan. 
For more information about  evidence-based best practice standards, please refer to the Veteran’s and Human Services Levy Service Improvement Plan sections on Ending Homelessness through Outreach, Prevention, Permanent Supportive Housing and Education and Appendix B Priority Investment Areas. This can found on the King County website at http://www.kingcounty.gov/operations/DCHS/Services/Levy/ServiceImprovementPlan.aspx
2. ADDRESSING DISPROPORTIONALITY 

In March 2008, King County launched the Equity and Social Justice Initiative (ESJI), the goal of which is to identify and correct long-standing inequities and injustices in King County. The Initiative report shows the close relationship between such factors as where we live, the color of our skin, how much money we have, and access to education, quality of health care, and economic opportunities. The latter factors, in turn, affect health, wellness, and even life expectancy. The ESJI seeks to identify the roots of these problems and requires all county departments to work towards long-term, permanent solutions. 
The policies guiding the use of Veteran’s and Human Services Levy funds also prioritize long-term permanent solutions that will help correct disproportional representation of people of color among the homeless population. People of color comprise one-third of King County’s general population, but make up two-thirds of its homeless population. 

Housing and Community Development seeks to help correct this disproportionality through the administration of county-funded affordable housing programs, particularly those that serve people who are homeless. Priority in funding will therefore be given to project sponsors who demonstrate their commitment to addressing disproportionality and who can also demonstrate cultural competence through their track record of serving and engaging persons of color, persons of different cultures, and households for whom English is not a primary language. 

Agencies will also be expected to implement marketing plans that ensure equal access to housing for all groups that need it, including all classes of persons protected under federal Fair Housing laws. Marketing also may be targeted to groups that are not protected classes such as persons and households experiencing homelessness.

For more information, please refer to the following links on the King County website:
Equity and Social Justice Initiative at:
 http://www.kingcounty.gov/exec/equity.aspx 
Veterans and Human Services Levy Service Improvement Plan at: http://www.kingcounty.gov/operations/DCHS/Services/Levy/ServiceImprovementPlan.aspx 
a. What are your strategies for reducing barriers and increasing access to housing and services for people of color? Please include in your response specifically how the location, design, on-site management, and supportive services staffing plan in your proposed project will contribute to reducing the disproportionate representation of people of color in the homeless population.
b. How will your affirmative marketing plan contribute to the outcome of reducing disproportionality for the proposed project? 

c. What trainings have you held recently for agency staff, support services staff, and property management personnel to help them develop full acceptance of cultural differences and respect for the choices, languages, and traditions of cultures other than their own? 

 
Plans may describe partnership arrangements with other organizations that specifically engage persons of color, and persons of different cultures and languages, if these would be advantageous. Applicants who plan to partner with agencies providing supportive services or to hire property management services must explain how your agency as the applicant/owner will ensure that all agencies working with you will be integrated into your cultural competence planning.

3. FAIR HOUSING LAWS
The Housing and Community Development Program affirmatively furthers fair housing and passes this responsibility on to agencies awarded funding. County funded housing projects must therefore comply with federal, state, and local fair housing laws, both in project design and in operations.
In general, fair housing laws prohibit owners, landlords, and mortgage lenders from creating any kind of barrier to housing based on race, color, national origin, religion, sex, familial status or disability. These laws also prohibit interference with anyone who is exercising a fair housing right or advertising housing in such a way as to indicate a preference or limitation based on race, color, national origin, religion, sex, familial status or disability. Tenancy in HCD-supported housing should only be restricted by occupancy limits set forth in applicable codes for the project location and persons with disabilities must be granted reasonable accommodations in rules and practice. 
Certain exceptions to fair housing laws exist. Exceptions may be made for single gender for shelters or other housing where there are shared bathrooms, or for adults without children in SRO housing. 
a. How will the proposed project affirmatively practice fair housing? Describe how your program and past projects align with fair housing laws.

b. What are your strategies for reducing barriers and increasing access to housing and services for people who are members of ethnic, immigrant, or refugee populations?  Please include in your response specifically how the design, on-site management, and supportive services staffing plan in your proposed project will ensure that the project will be culturally appropriate for diverse populations. 

Please limit your response to one page. (For technical assistance on this issue, please contact Housing Finance Program staff)
4. FINANCIAL CAPACITY OF APPLICANT. 
Please provide the following information relevant to the current financial stability of your agency: 
a. 2010 audited year end statements.
b.  Summary level information about operating and replacement reserves you maintain for housing projects. 
c. Sponsor operating year to date budget with proforma and actual. 
d. A brief discussion of any outstanding audit findings and how your agency is addressing them.
e. If you have tax credit projects in your portfolio and have completed an analysis of your agency’s “year 15 exit strategy” for such projects, please provide a copy.
f. If you have conducted a portfolio analysis, provide a summary of projected capital needs for the next ten years and indicate anticipated sources (replacement reserves, refinancing strategies, capital campaigns, public funder request, etc.).
5. DURATION OF LOW INCOME BENEFIT FOR HOMEOWNERSHIP PROJECTS
The duration of affordability and other commitments for low-income multi-family housing project is typically 50 years. For homeownership projects, the duration of low-income benefits will vary depending on several factors including ownership structure, amount of investment, and source of funds. 
Please describe the length of the commitment (in terms of years) to the target population offered by your project and how the proposed ownership structure and the amount of investment will ensure the continued affordability of the housing. Please provide details for either resale or recapture, as appropriate. If your proposal includes resale restrictions, describe how owners will be guaranteed a fair return, as required by HUD for any project supported with federal funds. (You may want to contact King County staff for the relevant definition of “fair return”.)
6. Evergreen Sustainable development standard Checklist
Describe in detail how optional sustainable design elements and materials you have selected in the 2011 Evergreen Sustainable Development Standard Checklist directly contribute to the proposed development project in the following ways:
a. Long-term durability of housing
b. Lower maintenance costs
c. Energy efficiency
d. Water conservation
e. Building envelope integrity and function for a 50 year minimum
f. Practices beneficial to the environment (e.g. preservation of tree or  reduction of construction waste)

7.  REMOVAL OF PRE-EXISTING BUILDINGS
If your project site includes buildings which will be removed to make way for the project, you should evaluate their potential for reuse (off-site), for deconstruction, and/or for salvage potential. Evaluations must be conducted by one of the entities listed on the information below or another such agency with equivalent qualifications. A copy of the evaluation should be submitted with this application.
8. Salvage and Deconstruction Resources

Companies listed below have extensive knowledge of salvage and deconstruction techniques. For more information on this topic, please refer to the following link on the King County GreenTools website: http://your.kingcounty.gov/solidwaste/greenbuilding/demolition-alternatives.asp (or search: King County GreenTools Deconstruction):

Earthwise, Inc.



206-624-4510

Olympia Deconstruction Co.

360-545-3007

Resource Woodworks, Inc.

253-474-3757

The RE Store



206-297-9119

Re-Use Consulting


360-201-6977

RW Rhine, Inc.



253-537-5852

Seattle Building Salvage


425-374-2550

Second Use Bldg. Materials

206-763-6929

9. COORDINATIOIN WITH KING COUNTY TRAINING PROGRAMS

King County strongly encourages applicants to utilize the King County Youth Build Program in their deconstruction and construction activities. Please contact HFP staff for information regarding these programs.
10. COMPLIANCE AND APPLICABLE REGULATIONS

a. King County Solicitation Requirements 

Describe the process used by your agency for soliciting bids from and selecting construction contractors, consultants, and other project personnel. We are particularly interested in details that demonstrate your commitment to the interests and needs of the public funders and of the tenants who will live in the housing you create.
Please limit your response to one page.

b. Wage Requirements: Prevailing Wages/Davis-Bacon

State prevailing wage rates are the minimum requirement whenever King County HFP local funds (RAHP, Veterans and Human Services Levy) are used for construction. Projects receiving federal HOME and/or Community Development Block Grant funds may be required to follow Davis Bacon wage rate requirements.

Describe how wage requirements are reflected in the project budget, indicating whether your project will be required to comply with Davis Bacon if awarded federal funds. Identify by name the member of the development team who will ensure compliance with wage requirements.

Please limit your response to one page.

c. American Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, as Amended 

Under the Rehabilitation Act, Section 504, an agency receiving federal funds for a housing project or program must provide at least one ADA accessible unit as a condition of funding. If an ADA accessible unit is not provided within the project being funded, then the agency must have another ADA accessible unit linked to the same level of services available in its housing stock. 

· Describe how the proposed project meets the ADA and 504 accessibility requirements. 
· Describe how the project budget will be affected by meeting these requirements, if applicable. 
· If the project will include 504 accessible units, please indicate the number of such units.
· If you plan to incorporate Universal Design elements in your project please briefly list these elements.
Please limit your response to one page.
11. COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) OPERATING SUPPORT 

Answer this question only if you are applying for CHDO operating support funds. CHDO operating support requests (not to exceed $30,000) must be associated with a current capital fund request or in support of previously funded HOME project currently under development. The amount requested may not exceed 50 percent of the Agency’s operating budget for the year. If you have any questions, please contact Eileen Bleeker at 206-263-9080 prior to submittal.

a.
Current agency capacity: 
What is the current capability of your organization to develop and manage housing? 
Please describe staff level and experience and list projects which you are developing and which projects which you currently own and/or manage. 

b. 
Use of funds:

What will you use CHDO operating funds to pay for?  

c.
Organizational goals and strategic plan:

What are your organization’s goals or objectives regarding increasing its housing development and management capabilities? 
Which capabilities does your organization intend to develop within the agency, versus through contracted services or partnerships with other housing organizations?  
Documentation of an organizational development or strategic plan is required. Please attach a copy.
How will your organization’s capability to develop or manage housing be created or strengthened by use of these HOME funds?

d.
Repeat request:

If this is a second request for CHDO operating support, please describe the additional need for funds and how these funds will increase your agency’s ability to develop and manage housing.

e.
Current agency operating budget:


Please provide a copy of the Agency’s actual 2010 Operating Budget and, if available, the Agency’s proposed 2011 Operating Budget.
COMMUNITY HOUSING DEVELOPMENT ORGANIZATION (CHDO) OPERATING SUPPORT (continued)

Please complete the following budget table, showing the uses of King County CHDO Operating funds, anticipated completion dates, and any other fund sources that will be used to accomplish these tasks.

Limit budget response to one page.

	CHDO Operating Support Budget

	Uses
	Cost ($$)
	Fund Sources
	Completion Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


REQUEST FOR HOMEBUYER EDUCATION AND COUNSELING FUNDS

If you intend to request funds for homebuyer education and/or counseling, please specify the total amount and explain how that amount will be broken down by individual homebuyer under your homeownership assistance program. Please attach any supporting documentation that will help explain the need for these funds. (Per our homeownership guidelines, agencies will only be reimbursed for education and counseling provided to buyers who successfully purchase a home.)
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