Questions and Answers (9-6-11)
King County Housing and Essential Needs (HEN) Program 

2011 RFQ for Homelessness Prevention / Housing Retention
Clarification to the Proposed Timeline
The proposed timeline in the RFQ indicates “Early September” for notification of award(s). Our goal is to review applications and select an agency/ies as quickly after the noon September 8th submission deadline as possible. Letters informing current DLU recipients that their assistance will end are being mailed September 15th, by DSHS. We hope to inform the selected agency by this date so that their contact information can be included in the letter.
Questions and Answers
Q.  Is there a date after which the county will no longer accept questions related to the RFQ?

A.  Yes. Technical assistance will be provided through noon on Tuesday, September 6th, with final questions and answers posted by 5p.m. that same day.

Q.  Are indirect costs allowable under this program?
A.  Appendix A includes a list of allowable program operations and administration costs.  
Q:  Is the $700,000 amount stated for program operations and administrative costs a fixed amount?

A.  It is an estimated amount.  It may vary depending on program design.  In addition, as stated in the RFQ, there may be money available for start up costs.

Q.  Does the agency have to be able to run the program for the whole county?  

A.  There is a very strong preference for a single agency to oversee a countywide program. An agency could accomplish that through sub-contracts or referral arrangements with partner agencies.  If there is no responsive agency willing to oversee a countywide program, DCHS might consider subregional proposals.
Q.  How many providers do you see managing this program?  

A.  Ideally we would select one agency to run the program countywide. Agency capacity and the need for broad geographic coverage will be some of the deciding factors. 
Q.  Can an agency apply to serve specific parts of King County?

A.  Yes, a nonprofit could apply to serve specific parts or sub-regions of King County.
Q.  What is the time limit for rent assistance?  

A.  There is no time-limit for rent assistance as long as the individual continues on MCS. Although given the limited resources available to us, the local program design may allow for less, Commerce guidelines allow for a maximum of six-months back rent, for those at substantial risk of losing their housing.
Q.  Would a “Notice to Comply” be acceptable documentation to establish that a household is at substantial risk of homelessness?

A.  Our interpretation of the Commerce guidelines is that a “notice to comply” where the required compliance is monetary payment would also be sufficient, but this would need to be confirmed with Commerce prior to program implementation.
Q.  If a client is in a situation where they have to move, can they be helped under this program?

A.  Our intent would be to allow this homelessness prevention program to help people move to more stable housing, but this and similar situations would need to be confirmed with Commerce.

Q.  Can this program assist someone in transitional housing?
A.  This program can assist people in making payments to any housing arrangement they already have at the time of entering the program.  That could include minimum rent obligations in transitional housing.  This program cannot, however, pay rent where there is no rental obligation (as in situations where another zero income tenant would not be paying rent).  
Q.  How should an agency handle enrolling individuals and making payments for those who may be residents of the agency’s own housing?

A.  Policies will need to be developed for this type of situation. Given that he agency/ies will be running a countywide program and fielding referrals from a variety of providers, they will need to ensure that their own potential clients are not being prioritized over others.
Q.  Is there a language consideration included in the RFQ?

A.  Those seeking assistance will likely represent a broad and diverse demographic, and how an agency would address issues such as limited English or other barriers could be included in your proposal.
Q.  Is this program more about issuing payments and less about case management?

A.  Yes. Commerce has specified that case management is not an allowable cost under HEN. However, if an agency has the ability to leverage resources to provide case management, it is encouraged to do so.
Q:  Will payment be on a reimbursement basis or can there be pre-funding?

A.  Commerce has confirmed that payment will be on a reimbursement basis.

Q.  Will there be another RFQ for the funds targeting homeless?

A.  We currently anticipate conducting another RFQ for the portion of the HEN funds creating housing opportunities for homeless households. 
Q.  Is entry in HMIS required?

A.  Yes. Direct entry into Safe Harbors HMIS is required. 
Q.  How many people do you expect to serve and how much assistance per client?
A.  We do not have precise service numbers at this point. These will be discussed during program development, and monitored and refined during implementation. 
Q.  Is there a cap on how much assistance each individual can get?

A.  While there is no per-person cap in the regulations (except the back rent cap of six months), there is an expectation that the funds available serve a substantial proportion of those who are eligible, and benchmarks for serving a given proportion of eligible households.  This may require a cap.  Such parameters will be part of the local program development.
Q.  If we are submitting proposals in response to other RFPs within DCHS, will this impact our competitiveness in being considered for funding?

A.  No. Applications for any particular RFP are considered and reviewed on an individual basis. 
NEW QUESTIONS AS OF 9/6/2011
Q.  Given that payment will be on a two-step reimbursement basis (county plus Commerce), how often can the provider bill and how quick will the turn-around be?

A.  Typically billing is quarterly or monthly.  Upon receipt of a complete reimbursement request package, King County staff will promptly process it to ensure rapid payment.    Commerce will be making electronic payments to the County, which should ensure quick turnaround on that front.   If necessary to make this program work, Commerce may consider allowing more frequent billing.  The County might consider more frequent billing, but cannot commit at this time.
Q.  Is co-location with the CSOs possible?  

A.  There is nothing in the regulations that would prevent co-location with CSOs.  Feasibility for doing so in King County would need to be discussed with DSHS locally. 
Q:  Will an application and/or award of HEN Prevention program adversely affect the agency’s competitiveness on the Coordinated Entry for Families program?

A:  No.

