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HMC Bond Ordinance Workgroup - Principals Meeting
Chinook Building, Rooms 121-123
June 16, 2023 / 2:00-3:30 pm
AGENDA

Welcome Christina Hulet

® Meeting agenda and goals
e Approval of 6/9 meeting minutes

Public Comment
Stakeholder Engagement Summary Kelli Carroll

OWG Decisions-Making Steps: Today and Next Friday 6/23 Christina Hulet

e Step 1: Coming to agreement on what to prioritize with current bond
revenues
What is included in the base tower package? - Today

e Step 2: First pass/high-level ranking of other program elements
What would we prioritize if additional funds were available? - Today

e Step 3: Final prioritization/recommendation considering dependencies,
criteria, costs, etc.
What would we prioritize if additional funds were available? - Next Friday

Step 1: Agreement on Prioritization of Current Bond Revenues Christina Hulet/Team

e Overview of proposed base tower package
e Follow-up on bed conversation/questions from last week
® OWAG discussion: Is there agreement on this package?

Step 2: First Pass/High-Level Ranking if We Had Additional Funds Christina Hulet

e Initial prioritization exercise of other program elements
e OWG discussion: What are we observing? Areas of alighment/difference?
e Confirm approach for next week’s final prioritization decision (step 3)

Looking Ahead Christina Hulet
e Agenda for June 23" OWG meeting (in person)

Adjourn



Virtual Participation Information
Join Zoom Meeting https://kingcounty.zoom.us/|/84687311932
Meeting ID: 846 8731 1932

One tap mobile
+12532050468,,84687311932#,,,,%622831# US
+12532158782,,84687311932#,,,,%622831# US (Tacoma)

Dial by your location

e +1 253 205 0468 US



